ie - 






APRIL 1955 2/6 


THE TREND 


Runes sci 


SALARIES 




















RENFREW FOUNDRIES 


LIMITED 


HittiNtG TON 





Business 


Weneac AF waacinny a rena Contents for April 








PROSPECT economic supplement 


Month Highhehts and Trend 
Sahent Figures of the Month 
Home Market Regional Surveys 
State of the Natlon: 23 Key Ch 
Export Market Survey 

Ihe March of Business 

People, Products and Places 

Men of Vision 

Management at Work 

Industrial Films 


I xecutive Salaries The Editor 
How to provide nM wis att fap le sj ‘ 
the diminishing r r ee hivher alarte 


They Can Help You Andrew W. Robertson 
Systems brings your staff into oral control as in appraisal of Britain's associations for in 


easily as if they shared your room With dustry and commerce, their aims and metho 

It Pays to Abolish Arithmetic R. W. Wilcox 
How a hig municipality has saved the work of 

query, have a detailed discussion, or hold a  cleke ie ules on alectenl ohrediates 


A departmental link-up by Reliance Telephone 


Reliance you can from your chair settle a simple 


conference Successful Selling Without Salesmen Alan Peter 
To establish a household product as a hest 
eller thei firm relied upon advertising 

; Recording-machines for **Special Purposes’’ John Parkyn 
Almost effortless ‘finger touch’ operates the Four case studies of firms which have applied 
required switch or switches on your Master tandard equipment to the own requirement 

He Changed Horses at 43 Leonard G. Rul 
s S. A. Lancaster steered Procea Products Lid. to 
ication with your organization It’s as simple ace n the face of subsidized competition 


Station, ensuring instant priority intercommun- 


as that! 
“Do It Vourself’’ In Industry 4. Gs. Thomson 
C omplet« vertival) imterration ihe uc 
ful policy of the textile firm of Pasold Lid 


Let us send you full particulars of $ com- 
¢ f culars of this c« They **Cured’’ Bad Timekeeping John A. Ash 


pletely automatic system available on modest The policy which secured below-average rate 
of absenteeism at the works of FT. Perkins Lid 


rental—a proven contributory factor to modern 
stris . 
efficiency Industrial | quipment 
**( ards-on-the-table"’ Production C ontrol Arthur Long 
How a new visual system gives at-a-glance in 
formation for the progressing of 2000 item 
‘Combined Ops" in the Office Lewis Konrad 
This firm redesigned layout and furnishings at 
the same time as they overhauled their method 
Short Cuts to Office Efficiency 
For Your Office: Equipment Survey 


“Factory” for Retired Workers Peter Spooner 


Write to-day 1 special centre provides part-time work for 
for illustrated . / Mey Me the Crittall begat 

aising Prices ithout Losing ( ustomers cCulk 
leaflet B2/21. tage oy le 


/ force LT anteen / imeorcean price 


d Ol trade when 7 ne foo 





Welfare | quipment 
Canteen Equipment 


ZeRELIANCE TELEPHONE (0 4 


A \ubs drory 


43.47 PARMKER STREET KINGSWAY Change of subscriber's address: Mieax mu ¥ x weeks before change 
clephone Chancery $34) (0 BX a { addr take effect ' resent and new address 
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This is a Trans! uweency 


Ped q 
a paper that allows light 
to pass through it 
It’s just as easy to type or write on, 
read and handle as normal opaque 
(light stopping) paper and, by using it 
with the OZAMINOR--Ozalid 
latest copying unit—the flow of paper wor k 
in every department will be speeded up 
Statements and remittance advices can be 
produced up to a rate of 400* or more 
an hour, without any possibility of error and no 


checking is required 


rhe applications are unlimited and no far reach 


ing alteration in your present procedure 
is necessary-——simply change to Translucent paper for 


all your office forms 


Where higher production i 
required we have other 
machine which produce 


’ 


over OOO copies per hour 





Ihe OZAMINOR, the 


range of Ovzalid copying equipment 
tured , +} 


machine of its kind manufactured outs Ke 


ide 


Positive, dry copies costing less than a penny 


can be produced continuously 


translucent originals The OZAMINOR, whi 


ing 


streamlined and compact, can be oper 
small table and requires no 

part of the operator. This e 

answer to the rapidly expandir 


based on direct copies from 








Oo Z A R A p i D You must investigate the possibilities of this 
remarkable new method of business procedure 
REtcD 


OZALID COMPANY LIMITED, (Ozarapid Division 


42 LONDON WALL, LONDON €.c.2 Telephone NATional 0551 10 tines 
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INSTANT 
CONTACT 


graph 


* 
quick as thought 


FOR THE EXECUTIVE 


Dictograph marketed the 
ter-office telephone in thi 
e copied since n e have 
tion that Dictograph main 
nal design and good service are 
Which help Dictograph f 
tnt nout the world 


DICTOGRAPH TELEPHONES LIMITED 


OA 
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make it yourself 


(WITH STONEHOUSE SLOTTED ANGLE) 


and cut the cost 


Make a trolley! Make a machine uard « 
work bench or special storage shelves! Yes, make it yoursell 
with Stonehouse Slotted Angle! It’s much cheaper and it 
will suit your needs exactly. You don’t have to be a skilled 
engineer, you don’t need detailed drawings or precise 
measurements, Just cut the angle to the lengths needed and 
bolt the framework together. We supply you with the angle 
bolts shelving hinges and castors a complete rane ready 
lor use It if as easy as it sound 
TRIAL PACKAGE £6.17.6. Vry our Stonehouse Slotted 
Angle with the low price trial package roo tt ol 3,” x 14” 
14 gauge steel angle in to ft. lengths with 75 cadmium plated 
nuts and bolts. Red oxide finish — £6.17.6 (1/g4d. per fi 
Battleship grey finish — £7.1.8 (1/5d. per ft Send to-day for 


leaflet and name of nearest stockist 


STONEHOUS!I ) \ p quality patle 
cupboards, locker } eav) wmve steel unth a 
phosphated ar 1 pau j 


wi sti NEE («> crt . Ri PLEAS! All 


STONEHOUSE STEEL EQUIPMENT LIMITED DEPARTMENT 3 ROFTEN WORKS, HOOTON, CHESHIRE 
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FOR NEW IDEAS * 
ON BUSINESS FACT-POWER 


Fact-power for management? See the Man from 

Remington Rand. His systems and equipment can turn 

business facts into business tools; provide up-to-date control over Stock, Sales, Budget, 

Production and Personnel records; ensure a complete factual background on which to base 
your executive decisions. 

* THIS Is SCHED-U-GRA PH the most flexible, informative method 

of business and industrial progress-charting. Applications include machine loading, 

production, sales management, almost any business problem which involves progress against 


a schedule. Sched-u-graph is one of many Graphic Control Systems designed by Remington 
Rand to cut the cost of business fact-power. Interesting ? 


Send for the Man from 


Hemington Mland. 
ee @e#eeeeesee#eeee#e#s#gse#*ee####ee#e##e#####e##e##e##e#e#* 
COUPON: ¥ - w re ab jt ed 5 f Pie e* ‘ e for your ret 


NAME POSITION 


ADDRESS 


REMINGTON RAND LTD, 1-19 NEW OXFORD STREET, LONDON, WC! 


‘A 
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4Are your floors 
soaking up money 7 


D° YOU KNOW how much it costs to maintain 
your floors? More important stull, do you 
know that in all probability that cost could be cut 
by as much as 50°? And when you consider that 
95", of floor maintenance costs goes in labour, 
you'll realise what a §0°,, saving can mean. 
S. C. Johnson & Son will be delighted to 
demonstrate how this saving can be effected, 
without any addition to your present staff or 
equipment. Johnson’s have spent well over half a 
century in research on heavy duty maintenance 
materials. How well they have succeeded 1s 


reflected in the fact that they are today the world’s 


largest producers of polishing and maintenance 
g 


materials 
Johnson’s Traffic Waxes comprise a whole rang: 
Waxes, that 


because they are easy to apply, easier to polish 


of waxes for all types of flooring. 


and last so much longer, will cut labour costs by a 
much as 50°,,. That, you will agree is a saving 
that’s worth investigating 

Ask your maintenance man to see the Johnson’s 
man next time he calls—it may mean a very 
considerable saving to your Company. 

The Johnson booklet ““How to Care for Your 
Floors” is available free to buyers and “main 
tenance men”’ on application to Dept. B16 at the 


address below 


MAINTENANCE DIVISION 
S. C. JOHNSON & SON LTD - WEST DRAYTON - MIDDLESEX 
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= avea 


‘tel (Gk ql 
y duplicate 


Type, write or draw on a sheet of paper 
(hacked by a Banda transfer sheet), 
clip it on the Banda, and run off sour 
copies. It's as simple as that! 
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Azotlex ma 


murce 

ipplied in a 

coeds and bude ‘ 

rd Limited, A x 

104, High Holborn 
HOLborn MOl 
\ f 


please apply to It 
Department AZOA 
London, WC1 cl 
Demonstration th \ lex 
e addr and al 

rd Limited Lioyd St 
wat 4233 


en at the al 
appointment, at Tit 
Manchester I< Dear 

rincipal ct 


B°eaap sa) - SERENE a 


1+. Casy 


nake perfect copies trom any 


d of document written 


r printed, single or 

ided, translucemt or 
and even from page 

nm magazin r books up & 


thick 


.. @asy 


ntense -line 
print tal skull 


the Azoflex Model K.10 Mark II 


without spe 


Printing Machine shown her 
xarnpie, exposures are 
sutomatically controlled by meas 


in tame clock 


.. @asy 


produce an 
juickly ! It takes only 34 


© make the first dr 


fade-resist 


With 


y number of cope 
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ILFORD Azoflex 


MATE RIALS 
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ubber company builds 
Biscuit firm makes 


i Reading, t 


Serpell 
ently needed 


manufacturer u“ 


special kiln and convevor to ¢ 


with extra output. In four wee 
using 6,000 feet of steel Dexion 
for the 


Ailn, the " il racking inside 
The end with 


they built the framework 


‘i nve 


andae 
the di nw om 


hown here 
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Special cutting table... 
urgently needed conveyor .. . 


Only DEXION offers such versatility — 
such speed, strength and economy 


Vv“ 
_- 


¥ R8og o— 


GET THE FACTS 


Dexion 225 is sold in packets of ten 10-11. lengths, complete 
with bolts. Steel Dexion (price from 1 4) toe 15) per foot) 
is rust-protected, stove-cnametled,. Where a light but strong 
non-magnetic, non-correding material is required, use 
) And beca t vA I dy Dexion Alloy (full technical details and prices on request) 
Dexion. you ca { labour ev . Send today for sample piece of Dexion and illustrated 
booklet 1.4 showing many uses in industry. Dexion Ltd 
6S Maygrove Road, London, \.W.6 (lelephone MAlda 
Dexion needs only cutting and bolting—no close Vale 6031-8) 
measurements, no Ww | , or riveting. Dex 


And there's nm MAKE SURE IT IS DEXION 


COST: 1/34 to 1/5 PER FOOT 


isi { s, tol S per loot (ac 


ny ited structur ‘ y i ai 5 imtery 


j 


Dexion gives you exceptional strength 

Slots and holes are scientifically placed for sim 

plest, safest construction 

Joints at any angle are positive'y held by bolts in 

round holes 

Dexion overlaps to give extra-long, rigid lengths 
no jomting pieces 

Cut ends are strong and all the sane every 

off-cut is useful, 

~D 


DEXION. 


SLOTTED ANGLE 
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and STEEL EQUIPMENT for Offices 
Shops and Warehouses 


EXECUTIVE’S STEEL DESK No. 5834 

2 ft. 64 in. high, 5 ft. wide, 2 ft, 10 in. deep. Dark Blue 
plastic top, with anodized aluminium beading. Four 
shallow drawers, one quarto filing drawer, two pull-out 
trays. Automatic locking gear. Finish: stove enamelled 
Olive Green or Metallic Grey, anodized aluminium 
handles 


PUNCHED CARD CABINET 

4 ft. 64 in. high, 2 ft. | in. wide, I ft. 7] in. deep 

28 drawers, each sub-divided in width, giving five 
compartments. Fronts fitted with bronze satin finished 
combined pull and card frame. Finish: stove enamelled 
Olive Green or Metallic Grey. Can be supplied as a 
mobile fitting 


POUCGCOCOCOCOCCUCCOCUOn 


VOOCoCoCoConroOcooUut 
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service 


fo eut your ; 
factory 
painting 
costs! | Sit trapewer 


TYNE 


*“ AQUASHEEN” is for inter se only, is cheaper than conventional gloss paint 


and complies with the Factories Act, allowing seven year exemption from repainting 
AQUASHEEN “ cuts labour costs. It can be applied with large wall brushes in minimum ume 
No laying-off is required and it dries with a durable gloss finish AQUASHEEN | require 
no costly thinners. Its brushing properties are so remarkable that it can be apphed as quickly 
ard easily as any emulsion paint 


COLOUR ADVISORY SERVICE. 


Our Interior Designers will willingly submit suggestion 
perspective drawings in colour for your consideration COLOUR 
service is without obligation CONSCRIPTION 


COLOUR AND OUTPUT. Can a coat of paint affect 


production figures? There is ample evidence that it can and doe 
in many progressive factories, for you can use paint to improve 
seeing conditions with beneficial results Colour Conscription for 
Industry” explains how Complimentary copies are available to 
principals. May we send yours ? 


BRITISH PAINTS LIMITED 


PORTLAND ROAD, NEWCASTLE UPON TYNE, 2 Telephone Newcastle 25151 
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Ready with the answer 


for Sub-total 


The Summa 15 is a finely designed ar 
sturdily built hand-operated adding/listing 
machine by Olivetti; for both sterling and 
P whole numbers. Capacity from Id. to 
Olivetti Summa 15 FB ¢ 99 999 999. 19-1) with direct subt 
and credit balance. oin 
is a ready answer to tne 


an | ar 
and will give yea 


BRITISH OLIVETTI Ltd. 
10 Berkeley Square, London, W.1 


London —32/34 Worship Street, £.C.2 
Clasgow — 115/207 Summerlee Street, £.3 


SALES BRANLHES 
Aut rizea dealers throug? yt the ountry 
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The LINDICATOR wo. COPYHOLDER 


1 POSTURI 


‘ my 


2 VISION 
copy att 
I er Wo 
3 L1G 


HTING 
hack 


low 


; 
OCcuseU 


4 PREVIEW 
mriistuk 

i 

5 SPACING 


my mm 


6 CONTRO! \ flich 


f | 


The Lindicator Sy ult of scientific stud 
human ; lanical yblems involved in copy 
reading. Its anding c is proved by the very 
ge number ol no isin and official organisa 


which it 1 Ow ablis! F tandard practice 


Patentees and Manufacturer LINDICATION LIMITED, 


SHORTHAND is read more quickly and more easily 
when the note-book is held by a Lindicator Minor. Inex 


HONG KONG WORKS, EXHIBITION GROUNDS, pensive, even with its ** Copy-lite "’ attachment, the 
smallest Lindicator of all has everything except automatic 


WEMBLEY. MIDDX Phone WEMbiey 4126 copy control 
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Having a hand 
in Productivity 


In every industry or trade, electrical equip 


ment is the key to modern production 
methods. There are probably more pro 
duction-boosting and money-saving devices 
than you know of. Your Electricity Board 


can help you and give you sound advice Steel -exactly! 


They can also make available to you, on The hand is on a lever. a small ‘ 
free loan, several films on the uses of that is light to operate. But th 

that lever the hand is contro the 
electricity in Industry produced by the 


powerful current necessary t melt 


Electrical Development Association tons of steel in an electric furnace 


fad because the furnace electric the 
E.D.A, are publishing a series of books elie dahta ametammen tien ant tei 
on “ Electricity and Productivity Four nitro fst 
titles are available at the moment; they deal 
with Higher Production, Lighting, Materials 


Handling, and Resistance Heating. The scrap, inere ts nothing tv Deal the elec 


furnace. But the electric furnace i 


ng the maki 


books are 8/6 each (9/- post free) and the 
Electricity Boards (or E.D.A. themselves) only one of the aids to 
can supply you higher Productivity that 
i 


, : ; aa Electricity can bring you. 
The British Electrical Development Association, 


2 Savoy Hill, London, W.C.2 


Electricity a Power of Good for PRODUCTIVITY 
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.. Selective sound control with BURGESS PRODUCTS CO. LTD. 


Burgess acoustic. tiles ACOUSTICAL DIVISION, HINCKLEY, LEICESTERSHIRE 
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No more searching through sheaves of 
typescript or pages of cumbersome books 
no more fumbling through drawers of 
loose cards Roneo Stripdex gives you 
the answer you need quickly and 
conveniently. This is the clearest and most 
practical way of compiling the many 
lists of detailed information necessary 
to modern business. Individual references, 
(from a few hundred to as many as 
56,000 in one unit) each on its own strip 
and set up in light-weight panels, 
can be pinpointed immediately. 


and ao the Job PROPERLY 


irs of the new ROWNEO 
STRIPDEX RONEO LTO. 


17 SOUTHAMPTON ROW 
VISIBLE STRIP 

LONDON W.c.i 
INDEXING 


TELEPHONE HOLBORN 7622 








Branche 
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the FACTS you want... immediately! visibly! 


these special advantages 


.\ A Seldex system ts planned by experts after close consultation on your individua 
4 You can be confident, therefore, that the potentialities of Seldex are being fully explorte 
| to give you the speediest fact-finding. The many exclusive features of Sek 

this 1s done with maximum clerical economy and the minimum of humat 
The full extent to which your organisation can benefit from Seldex 


inviles serious examination. We shall be happy to supply 
the relevant details if your secretary will complete : 
and return the coupon below > i 
v 
17 
16 14 
* 


TIC Male 
CONSTRUCTORS = jpecgure’ 
SELDESO visible recording systems ~Y tor you 


a? 
FOCUSES YOUR FACTS sa Te tala as ~—a 


he ¢ 


POST COUPON TO-DAY 
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Is space 


your 


head-ache? 


Add 50/ to your storage capacity 
by putting it on wheels! 


In hundreds of warehouses, factories, offices, shops, etc., we have, by 
converting from existing static storage to ROLSTORE MOBILE UNIT 
STORAGE, provided building owners with 50°.,, and more, increased storage 
capacity on exactly the same floor space 


To know how this GREAT ADVANCE IN 


STORAGE TECHNIQUE can quickly solve your e] ce ow 


space problems send now for Brochure BA (ENGINEERS) LTO 


; Rolstore Division 
or ask for a Technical representative to call. 


SOUTH WHARF, PADDINGTON, LONDON, W.2. PHONE: AMBASSADOR 3456 (20 LINES) 








Birmingham : Bristol Leeds Manchester Newcastle Southampton sgc Belfast 
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Teepo| 


FOn 
‘ taming 





niair 
ma " 


Visit our Stand No. G74 


FACTORY EQUIPMENT EXHIBITION 
Earls Court, London 


March 28 April 2 





Teep O cleans just about everything! 


Why not order a trial quantity from any of the ]. Evershed & Son Led 
~*~ following Distributors "4 ‘ 


Biack, Taylor & Cowell Led. 
Pe Fe 


ea hester-le ee : ‘ 
SHELL Burton, Son and Sanders, Lt Wadding iz 
VV e% ’ 4 WV 


“ 

Puragene Products Led 

4 Mendou Spross Products Led 

Cleenol Products 82 Fazeley e« ‘ ha Stephenson Clarke Led 

Deodor.-X Company of Engiand Led 
well Road, Elliesn Vare industries Led 


SHELL CHEMICALS LIMITED 
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D° you measure typing costs by wages rather than output? It is the output 
that counts and that’s where the Stenorette Dictating Machine comes in. 
It eliminates time wasted on ordinary dictation and increases a typist’s output 


by 40 and more. 


\part from office work, the compact, versatile Stenorette is i 
lime and money saver in other departments. Use it for checking 
recording instructions and details in workshops and laboratori 
report Latistic trim 
Studie Whether 
Stenorette fort! 
ot Stenorette 
Organisauo!r 
tne Line 
cut through greater 


eth mney 








(WITH TAPE SPOOL 
AND DUST COVER) 


Dictatin 


Sion cro emi DICTATING MACHINE 


Switch 
Available through authorised retailers only. At retail prices quoted 


dD atin 
ristion outhit con Write for illustrated Brochu 
Single Earphone witl GRUNDIG (Gt. Britain) LTD. 
p and Foot Switch with (DEPT. B) 
Bach Spacin 39 41 NEW OXFORD STREET, LONDON, W.C 


(Electronics Division, Gas Purification & Chen ri Ltd.) 
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Say the CME EVES people 


“We like to keep people on the right road,”’ says 
Mr. D.Oldfield, Secretary of Reflecting Roadstuds 
Ltd., “That's why we make “Cat's Eyes’. They 
give safety and confidence to night drivers.’ 
“We also like to keep on the right road ourselves 
That's why we adopted Kalamazoo Copy-Write: 
for our Wages Office. It is simple to operate, a 
real time-saver, and the records afford full 
information for Employer, Employee, and the 
Tax Collector. By writing all the records in one 
operation we can be confident of the accuracy of 
our figures, and the whole job now takes much 
less time than it used to. Kalamazoo Copy 
Writer also eliminates the bugbear of entering up 
weekly the Tax deduction cards. It certainly 
keeps our clerical traffic on the move.” 

lime-saving, accuracy, simplicity. Why not put 
your Wages on this road in the new Tax Year ? 


Just one of the ways in which 


Kalamazoo 


serves Industry, Commerce end 


Public Administration 


AZOO LTD: * BIRMINGHAM 
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Suilt enurely fron 


for years of 


TRY....COMPARE... * Gleaming 
and YOULL SELECT a 


rue VEW 


——— 


3 ADWEL 


Adding-Listing 
Machine 


xs 8 


= 


W 


= 


WS 


WE Q 


4 
4 
4 


mm wt wi wi ta 


MODEL ONE 


As illustrated (Lapa 
ity £9,999 19. 112 
15.0 


Price {4 
MODEL TWO 
As above with 


traction 


Price i 48 iV), 4 


MODEL THREE 


With Subtraction 
Carry-ove t 
£99,999 19 


Price i 2 


tt, Et PLL eeee 
| STREAMLINED...-- 
Write for further informati WORLDS LOWEST PRICE { 
VAN DER VELDE LTD 


PILGRIM STREET NEWCASTLE UPON TYNE TEL 21504 
LONDON TEL LON 2226 


OBTAINABLE FROM ALL OFFICE EQUIPMENT DEALERS THROUGHOUT THE COUNTRY 


24 BUSINESS 








Ithath pret 


(AW MATERIA Ltt 
natural rubber iteell ‘ ert 1 ! he 
similar resilent materval 

Neoprene ha m unparalleled range 
remarkable characteristics \ «citable 
can be selected and compounded t 
the best mbination for a specie product of 
supplication bor example, a jacket of neoprene 
for wire and ible stands up under weather has LOPALMNL 
sunlight “ me Ne prene-covered " 


ned sbrasion 


E. |. DU PONT DE NEMOURS 4 CO. (INC.) 


GU PND Export Advertising 


- WILMINGTON 98, DELAWARE, USA 


adding | ¢ ‘ md super 


ior performances BETTER THINGS FOR BETTER LIVING Through Chemistry 
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Get a 
QUINK FILLING STATION 


Businesslike and efficient 
—and looks it! 


ink for 
upply it in the 


Vay with a Quink filling 


It save 


by your staff’ Then 


slike 


you supply othice use 


convenient, economical, busine 


tation 


money, because every bottle of ink 1s used up com 


pletely and there is no « clean and simple to 


to handk no viller 


' 
aporation It 


use no me y bottle no staining 
stafl because it alway 
nk le vel con 
helps keep bookwork neat 


stall 


It's convement tor your § conspicu 


ously there the tantly just right for filling. It 


you in 


img fort by ensuring that 


use the same hade ol upphed to 


economical 20-07. bottle 
Order it 


supplier. The cost is nominal, at 


through your commercial stationer or office 


d will soon be made up by 
saving of ink formerly wasted, spilt, or evaporated 


26 


PARKER PEN COMPANY LIMITED, Bl 





it saves ink 
It is clean 
It is convenient 





QUINK KEEPS PENS CLEAN 








SH 


PARKER 


* 
uink 
containing SOLV-X 


HOUSE, STRAND, LONDON, W.( 
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.- IT’S DEPENDABLE .. IT’S DURABLE 


irs a DODGE! 











j truck 


trom the tried and proved truck range 


nd nertor ' 
fig pel nal 


1 Jon 1 Oh, Se in, 


~ = 


MODELS FROM 2 to 8 TONS « PETROL & DIESEL 
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HOW TO KEEP 
YOUR PRODUCT IN 
PRODUCTION LINE 

CONDITION 


When you manufacture bearings that are exported 


‘ntually 


corel sealer \A ith 2 vide Pert } cel cel 
to all parts of the world they must be perfect when 
lape The 


ind the 2 vide Pert 


they reach their destination. There is no halt-way 
mark, they must be periect Edmut Walker & 


been 
Produ 
adhesive tapes 
ing sizes and colour 
see you free by Johnson & Joh 
Stand No. K5S4 
bq Dept B., Industrial Sale 


itta 
\ 


= SAVE TIME AND MONEY = 


Save time and money in your packing department with Permacel (Trade Mark) 
self-adhesive Cellulose tape and the new PERMACEL Corner Sealer 


A PERMACEL PACKAGING AID [il deseripiv 


/ 
TRADE MARK request tt 


fohnron «fhohwron (GT BRITAIN) LTD, SLOUGH, BUCKS, Division Dept. B 
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TO THE 





ADDRESSING EVEpy 

1 3.600 PER Ho 

AND WITH SHeEET-¢ 4 
ATTACHME 


T FO 
AUTOMATic LISTING 
AUTOMATIC SELECTOR 


ELECTRIC Drive 
“MO L 300 ” 








TO COV uy i 
EVERY KNOWN “>. 
ADDRESSING & 
SHEET-LISTING 
REQUIREMENT 
Addressall meciane 


A 
LONDON, W 
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Cutting COSTS down, the mine 


Our business is not cutting coal but cutting 
costs — in electricity bills. The photograph 
is one of six flame-proof T.C.C. Power 
Factor Correction Condensers recently in- 
stalled in a mine in Ayrshire. 
this installation will be recovered in less than 
18 months. 

If your business is subject to a kV.A. 


maximum demand tariff or P.F. penalty 


The cost of 


clause, we can guarantee you a saving in 
power costs—without expensive plant altera- 
tions Or economies in production. 

May we send you two non-technical 
booklets — “‘ More for your Money” and 
~ ane 


actual case histories of manufacturers who 


Evidence”? They will give you 


are saving as much as 


35°. of power costs. 


POWER FACTOR 
CORRECTION b ry 


THE TELEGRAPH CONDENSER CO. 


INDUSTRIAL 


LTD 


DIVISION NORTH ACTON LONDON W.3 TEl ACORN 006! (2 nes) 
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YWours precisely... 


... one of the 


Ihe Monroe range of 
Adding Calculators 
consists of nine models 
progressively increasing 
in Capacity from a neat 
hand ope rated portable at Lo¢ 
to a high pow red tully 
1utomatic at Lae One ot 
these Monroes, with one of 
these price tic kets, is precise ly 
the machine you need today 
And to-morrow ? 
Mechanise with Monro and Monroe will 
take care of all your future needs. 
No other maker can offer such a compre hensive Illustrated above is the 


range of these essential machines. CST-10, an electrically operated 


high - capacity adding - calculator 
or such certainty that it will never be necessary to fully equal to all the normal 


look elsewhere tor additional equipment demands of most medium-size busi 
nesses. Of the nine Monroe models, 
this may be “ yours precisely ” 


Your best polic v, however, will be 


MONROMAN TIC 
EQUATION 
No. | 


to send for full partic ulars of the 
complete Monroe range and make 
your choice according to your 
Miss Monroe's so charming, known requirements. 

Demure and disarming 


You'd never believe she could figure so fast! 


The true explanation's MONROE CALCULATING 
A simple equation MACHINE COMPANY LIMITED, 
A Miss plus a Monroe's perfection at last! ro-1t ALBEMARLE STREET, 

LONDON, W.1. GROsvenor 7641. 
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only for the boss 


desks | 

built with 

comltort. etherer 

Dhoughtfal desi 

don't crape our han 

your knee Sound construction 

means drawers don't stick, handle it come oll in your hand You can choose between 
nine different top fin he 
and 169 possible drawer-and-slice 
arrangement Lhe result is 
a desk uited to your individual 
needs, yet at ver moderate cost 
And when it comes to appearance 
ou can see for yourself 
that the Powers-Samas desk i 


credit to any othece 


You can get full information 
from your Powers-Sama 
repre entative 

or from Powers-Samas House, 


Holborn Ba London I On 





POWERS-SAMAS 








‘LAYLORS 


FOR 


TYPEWRITERS 


STANDARD & PORTABLE 


ADDING, ADDING/LISTING & CALCULATING MACHINES 
of ALL TYPES 


GH = 


NEW, REBUILT & SECONDHAND 








TAYLOR’S TYPEWRITER CoO., LTD. 











AUTOMATICKET 


at your service 


with the latest systems 


of cash and stock control 


IN A FLASH — BILL AND CASH! 


In shops and stor 
AUTOBILL 


I \ 


THE AUTOMATICKET 
ADVISORY SERVICE 


f ( ae 


AUTOMATICKET LIMITED 


97 WARDOUR Steaeeawr ON | WwW. 


APRIL, 1955 





but there's no 
guesswork: about 
GASCOIGNE’S 


KEE KLAM 


(Registered Trade Mark) 


TUBULAR STRUCTURES 


Kee Klamp Rackings are acknowledged engineering jobs, 
not toys. Every installation designed by us aliows a safety 
factor suited to the load it has to carry. 
Kee Klamp design eliminates guesswork, guaranteeing 
safe, efficient storage units. 
We erect, if you wish, or you can erect to your own or to 
any Kee Klamp design 

AND be sure of a really reliable job. 


WRITE FOR THIS FREE BOOKLET / Za 


TOE Pheene 
THE GEO H. GASCOIGNE co. LID / oF wroenae 
507 GASCOIGNE HOUSE, READING, BERKS 2 


Telephone: Reading 54117 (3 lines) 





Kee Kiamps also make Partitions, Staging, etc 





























ELECTRONICS & YOUR 
OFFICE DUPLICATOR 


VAST NEW FIELD OPENED UP BY ELECTRONIC STENCILS 


The stencil duplicator is employed by most businesses; it has been developed 
and improved throughout the years and the most advanced types, such as the 
REX ROTARY, produce work of printing press precision and quality 

THE GREATEST LIMITATION LIES IN THE PREPARATION OF THE 
WAX STENCIL. Most firms only use stencils cut by a typewriter and the 
practical difficulty of hand drawing on the flimsy wax deters many who would 
like to use their duplicator for producing sales aids, office forms and illustrated 
literature 

THIS LIMITATION IS NOW OVERCOME BY THE ELECTRO-REX 
a wonderful new machine which makes stencils electronically from practically 
any type of original material (e.g. photographs, sales leaflets, printed forms, 
newspaper cuttings) 

An electronically cut stencil only costs 14/- which, when run off on your 
duplicator, will provide over 10,000 copies 

Send today for free booklet describing how the ELECTRO-REX stencil 
service will vastly increase the scope of your duplicator 


OFFICE MACHINERY LTD. 


London Sales Division, Dept. B.4, 22 Kingly Street 
London, W.1 Tel. REGent 8833 (5 lines) 


NATIONAL DISTRIBUTORS OF VICKERS-ARMSTRONGS STEEL OFFICE EQUIPMENT METCHAIR OFFICE SEATING 
REX-ROTARY OUPLICATORS ADDING, CALCULATING AND DICTATING MACHINES 
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lantern slides 
at meetings 


and - , VLP 


(very unportant 


paper) 


y 
W. at ““WEST” are proud to include among those 
for whom we make Lantern Slides, a number of famous 
Industrial Oragnisations whose standards are as exact- 
ing as our own 
Diagrams, photographs and charts follow each other 
icross the screen to build up a clear incisive picture, 


often beyond the descriptive power of words alone a fine smooth 


Such things as technical data and marketing tech 


niques are often complicated and difficult for an " ‘ > 
audience to f Ww nd the quality of your Lantern ( Ops pape I 
. . 
in a sensible 


Shdes can make a lot of 


difference 


WESTY SAYS: 
Phat is hov 


nd why we spare no painn | "errant creas modern pack 


ring ABBey 5525. 
to make the of every 


picture in every Lantern 


Slide we produc« 


WEST 
‘<— LANTERN-SLIDES wear RIDGE PAPER MILLS BURY: LANCS 


; Makers of fine papers for 90 years 
make things clear 0 0a 
A. WEST & PARTNERS LTD. (established 1888) 
4 ABBEY ORCHARD ST., WESTMINSTER, LONDON, S.W.a 
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Drawings 

LARGE OR SMALL 
easy to file, 
easy, to find! 


Think of filing your irgest drav g or tracing in a letter 
file It sounds impossible el »s easily done in an Art 
Metal Planfile. Moreover it ts true vertical filine 


the accepted principle of modern filing systems 


COMFORT IN OPERATION 


The plantile is operated from a comfortable stand 


ing position —no climbing or stooping necessary a 
with flat plandrawer \ny drawing quickly found 


with the aid of the mple indexing system 


SAVES FLOOR SPACE 


Old-fashioned flat plandrawers are space waster 
Only waist high, the Art Metal Planfile will fil 
about 3,000 full-size drawings (or many more small 
drawings). It takes 30 plandrawers to equal the 
capacity of one planfil ind the planfile needs a 
third to half less floor space 


SPRING COMPRESSION 


The drawings are filed in strong red rope manill 
folder held in pring-compre ed pocket oO that 
they cannot crumple, curl or tear whilst in the plar 
file. The pressure 1s always firm and even, prevent 
ing the drawing igging or talling over on ther 


sel ve 


Pianfiles available in range of sizes 


Ask for Catalogue No. 610 


Art Natal 


CONSTRUCTION COMPANY 


Art Neral 


ind Fact 201 Buckingham Palace Road 


nd Wen biey (Middlesex 
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PLEASING — 
AND PRACTICAL 








thats E.S.A. Light Alloy Furniture 


T he 
modern office 
ot 
The 
lrames 
very ligh 
fronts 
cl urs ' 


ind back 


I he j range embrace 


upholstered in 


{ 
| I 


ill-wooden furni 
ture. in addition to other light alloy 


models Write for folder giving 


complete details 


THE EOUCATIONAL SUPPLY ASSOCIATION LIMITED 


Esavian Works, Stevenage, Herts. Tel: Scevenage 500 Esavian Works, Carfin, Lanarks. Tel: Hol n 335 





Carry your Secretary in your briefcase ! 


Stenocord 


THE GREATEST OFFICE 
DICTATING / TRANSCRIBING 
MACHINE IN THE WORLD 


Offering you 


Portability 5) Complete relability 
The STENOCORD is equally 
at home on your desk, or if 4) Operating costs are extremely 
your briefcase when travelling low 
(weight only 7}lbs.) 
Simplicity of operation 
Price for a complete No complicated knobs 


working unit cI gadgets 


The STENOCORD dictating transcribing mact 
At any moment and in any place you can use magnetic sound recording. The medium be 


The sound recording sleeve can be used agair 

a Stenocord and remain master of your time ewatun minuses of dictation. caus te Gwe ¢ 
transcribed immediately or 

You will have a permanen ; cord of everything t - sie itninams Cini ‘eam teint 

future reference & 


Available through Authorised Dealers throughout England Please contact for further particulars 
Sole Concessionaires in the U.K 


DENBY, MOORE & CO. LTD. 45 BRIDGEWATER SQUARE, LONDON, E.C.!. MONarch 1712 
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a reupliilion pa remeeance 
and recording sysiems/ 


CARDWHEEL © 


bor } ex appl tion where 

and sting ‘ 1 y a simple t 

any 

y no opening 
book noving ird or muishiling car ca 
and quickly ted or removed without disturbu 
filing sequence entries can be posted DIREC I 
BOTH SIDES « the card WilTHOUT REMOVAI 
Models ; é or card sizes 4° x 2 - x 7 ‘ 
6" x 4 and & . Cardwheel is without 

peediest and t f all forms of 


reference 


Alb particulars fim 


C.W. CAVE & CO. LTD. 


59 HOLBORN VIADUCT, E.C.}. 
CENtral 3778-9. 


FINDEX is a Card Record System PLUS an automatx 
method of selecting records by cross-classification index 
selects the cards mechanically, presenting any group on 
demand without disturbing the filing order of the card 

Whether you wish to refer to a few cards or to a complet 
group, Findex will present the cards to you WITHOUT 
ERROR in a matter of second Findex is NOT a 
ready-made system, every installation ts arranged pecially 
to fit the needs of its users uch as Staff Control. Hou ing 
Accident, Hospital Research, Consumer, Plant and Store 
Records, or whatever cross-indexing is necessary. or where 

ever cards must be selected in groups, FINDEXK HAS NO 
EQUAI 


~ PUNCHED CARD SYSTEM 
1.000 Indexes tn One / 
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@@ SELF-ADHESIVE @@ 


TACKY 1 ws wy 
LABELS . 


Tacky Labels are particularly suitable for those in Commerce 
as they adhere to almost any clean, smooth, dry surface. Cor 

venient sheets for overtyping or writing They keep usable 
for years, and also strip easily You just press—they stick 
and stay stuck. Leather, wood, metal and plastic goods and 
waxed, varnished or painted surfaces. Send for testing samples 


YOUR SILENT 
REPRESENTATIVE 


BARCO typed letters will speak for 
themsel ve and tor you, 
lhey will command instant attention 


evoke immediate response 


iL 


pARCO | 


MANUFACTURERS FOR OVER 60 YEARS 
147-9 CANNON ST - LONDON ~ E:C°:4 
ENGLAND 
Phone: MANsion House 08626-7-8 


ocashe Mitta tanta po YOU KNOW ABOUT 


CARBONS & RIBBONS TACKY LABELS’ 


BTAINABLE FROM PRINTER AND STAT NER 
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IF YOU SORT AND ADD... 


The answer is PARAMOUNT 
PUNCHED CARDS 


A hand-operated system, developed 
ind marketed by Cope Chat. which has 
idded so much to the efficiency of 
modern business administration 

PARAMOUNT simplifles the Contro 
of Sales, Purchasing, Productior 
Costing and all managerial functions 
where facts and figures have to be 
arranged in any group or sequence 

PARAMOUNT users number among 
them many of the largest and most up 
to-date organisations in the world 


TE FOR ETAILS T DAY 


THE ; 
COPELAND-CHATTER 
co. LTD. 


e & Show t 
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design and build any kind 
of counter for any 
kind of machine ? 


DO YOU REALISE... — 


ENM Er gineers w 

(in confidence) gladly co-operate 
in developing any Countir zg Device 
that may be required as the 
standard indicator for any type 


of equipment or achine. 


Ticket Printing 


Degree Setting 


Bricawn'storgest Monvfocwrers — CTT TTT TIT Terry yi is mel had 


of Counting and Numbering DEPT 9B + QUEENSWAY «+ ENFIELD «© MIDDLESEX 
Machines TELEPHONE HOWARD 2611 (5S LINES) TELEGRAMS. NUMGRAVCO, ENFIELD 


Big Bills 


Per pee LOU... 6s. 


” 


Every day, your * 5-minute 
wasters lose you up to 3id. 
each, at an hourly rate of 
3/6. In a year, 50 of these 
fellows run you up a Bill for 
fare. & &. 


A *“*MAGNETA” Time Recorder costs less than half 
this amount and will keep a check on time loss. 


MAGNETA TIME RECORDERS 


‘‘Keep an eye on costs ’”’ 


THE MAGNETA rime COMPANY LIMITED 


GOBLIN WORKS 4 LEATHERHEAD : SURREY . rel. ASHTEAD 866 
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a 


MARK I! 


THE GENERAL PURPOSE 
DICTATING MACHINE 


and 


RECORDER 


The most 


INEXPENSIVE 


and 


DEPENDABLE 


machine ever produced 





The Rapidicter Mk. Ii is a soundly constructed 
r ah prec s10n instrument timpie to operate 
completely self-contained and as 4 result of 
careful design and the most up-to date 
production and marketing methods, ts offered 
at the very competitive price of 45 guineas 


Dictation becomes just talk 
ing. No microphone to hold 
Instant start and stop. Fast 
run back and forward 
Immediate play -back on built 
in speaker 


@ One hour's actual dictation per reel 


Small‘ or large conferences 
can be clearly and fully re 
corded by simply placing desk 
microphone on its back in 
centre of conference table 
Every word will be fully re 
corded for transcription or 
fucure reference 


@ Rapidicter Mk. I! is completely self- 
contained and portable 


Will clearly record both 
ends of telephone conver 
sations by simply placing 
telephone attachment on :* Ci! 
back of instrument. Can be 97 <h 2. 
mstantly played back and — 
transcribed 


7 


For transcribing, a start and 
stop foot control  supphed 
also super lightweight double 
ear-prece 








Ask for details of our 
RENTAL PURCHASE PLAN 
which includes full maintenance 
and replacement service parts 


DEMONSTRATIONS BY APPOINTMENT JAM E sy BU 
WITHOUT OBLIGATION a . 
R.A.P.RENTALS ic.) LTD > 


London Office 20> GROSVENOR PLACE 
LONDON, &.W.! Telephone SLOene 9760 





Head Office ROSEVILLE HOUSE 
COLOMBARIE, JERSEY Jeclephone CENtrol 2548 
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WATCHMAN’S CLOCK 





WATCHMEN ARE 
IMPORTANT PEOPLE 


Every well-run army takes 
steps to ensure that its ser 

tries are correctly instructed 
and alert. And every well 


conducted business takes 
ensure that its 
properly 
Write 


now for free |2-page booklet 


steps to 
Watchmen are 


instructed and alert 


explaining fully the simplest 
and most effective system of 

Watch- 
property 


ensuring that your 
man guards your 
as you want it guarded 





BLICK TIME RECORDERS LTD 
96-100 ALDERSGATE STREET, E.C.|I. 
MONarch 6256 


—_— nw 
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lo-master 


FELT TIP PEN 


\ 


Flo-master is made in 
two sizes—the Pocket 
Size for universal mark- 
ing in office and factory, and the King-Size for 


heavy industrial use and for stencil ing 
Fade resistant inks available in 10 col 
Interchangeable feit tips provided 


line thicknesses 


Send for the Flomaster leaflets. 


CUSHMAN & DENISON CO., LTD 


Dept. G. 124 Vassall Road, London, S.W.9 


Telephone: RELiance 5268-9 
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P S all ! 2 | 
Dictate the Edison way ¢ ” 
away for 4 ay id 


doing more 


doing it better, doing tt easter 


doing it cheaper 








nan that can open all 
Reeds no introductions, and 


always woe amht to the pount 
that's THe HINANG@ AI rime 
International ¢ on tion Limuted are 
among the man leadu dustria 
advertisers who regularly rea 

lop Management through the pf 
ol THe FINANCIAL TIME I his ye 
exceptional newspaper is widely read 

and respected in the offices and . 
boardrooms where undustry’s big 

buying decisions are made. For getting 

the attentive ear ol even the 

unapproachable’ executives there ts 

no finer medium than the well-trusted 


pages ol THE FINANCIAL TIMES 


Men W ho mean business read 


THE FINANCIAL TIMES 


every day 


SIDNEY HENSCHEI ADVERTISEMENT DIRECTOR 72 COLEMAN ST. E.C.2 
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ul survey and forecast of business conditions 





The Budget—Popularity and Incentives ? 


London, March 23 1955 


@ In making his Budget decisions, the Chancellor of the Exchequer must strike a 

balance between the need to be “popular” in an election year, and the need to continue 

THE MONTH’S his policy of increasing incentives. The two aims appear to conflict, because 

f “popularity” generally comes from giving concessions to the many, while incentive 
generally derive from giving concessions to the relatively few 


HIGHLIGHTS 


@ However, the conflict is not nearly sc great as might appear, for some of a Govern 
ment's popularity stems from the consistency with which they follow out a policy which 
AND TRENDS is of long-term benefit to the country, and the resoluteness with which they resist the 
temptations of the day. There seems to be scope at present for framing a Budget which 
contains some concessions that benefit almost everybody, and some that provide 
incentive for the few 


@ At the time of going to press, it appears that the year 1954-55 will end with the 
Exchequer about £200 million better off than estimated a year ago. Moreover, with 
the recent round of wage increases and the continuation of steady inflation, it would 
not be unreasonable to expect that revenue in the financial year 1955-6 will rise by at 
least £200 million on that for the year just ending. But the total of estimates of expen 





diture is virtually unchanged 


‘ @ What sort of concessions are likely to absorb any surplus which the Chancellor has 
Executive to give away? Looking first at the “popular” side, he can choose between concessions 
Seleries in indirect taxes and concessions in income tax. During the last complete financial 
year (1953-4) the total received in indirect taxes was £1,773 million. Of this, £255 
See Page 75 million came from the excise on beer, £128 million from wines and spirits, £627 million 

from tobacco, £299 million from purchase tax, £44 million from entertainments tax 
£29 million from betting taxes and £390 million from sundry other taxes, including 
those on motor vehicles and petrol 











@ A cut in purchase tax might at first sight appear to be the most popular step. But 
on the other hand those who pay the taxes on tobacco and alcohol can make a strong! 
competitive claim for relief. Therefore none may be given either way 


@ It would help the textile industries if purchase tax were removed from all clothing 
But as there is already no tax on the cheaper grades of adult clothing, and none or 
children’s clothing at all, such a concession would hardly be a great vote-winner 


@ A reduction in the purchase tax paid on household goods would be popular, but a 
the industries supplying these goods are on the whole doing good business, it could not 
be justified on special grounds. Moreover, the customers for these goods are often 


more interested in the hire purchase terms available than in the purchase tax they pay 


@ The entertainments industry is so much in the public mind (and eye) these day 

that it would be difficult to imagine a Budget in which some adjustments were not made 
to the taxes paid here. And this year, with the approach of commercia! TV, the 
prospects of changes in entertainments taxes are greater than ever. In the face of 
falling box office and gate receipts, but a rising total of televiewers, the problen 
presents a challenge to the Chancellor. He may cut entertainments taxes in the Budget 
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THE MONTH'S 
HIGHLIGHTS 
AND TRENDS 


(continued) 


@ Turning now to direct taxes, one popular and likely move is an increase in depen 
dents’ allowances. It is pointed out in an article on “Executive Salaries,” on page 75 
of this issue, that “In 1938-9 a married couple received a personal allowance of £180 
The equivalent allowance at today’s prices would be £450, but in fact the allowance is 
£210. And in 1938-9 the allowance for each child was £60. The equivalent at today 
level of prices would be £150, but in fact it is £85." Scope here for generosity! 


@ Another popular move would be a reduction of say 6d. in all rates of income tax 
This has the added advantage that it also provides incentive at the top level. Not only 
would the standard rate of income tax fall to 8s. 6d., but the combined standard and 
surtax rates would fall by 6d. at each level of higher income, the top rate coming 
down from 19s. to 18s. 6d. Also business firms would pay less tax on their profits 


@ Wecome now to measures which provide incentive only, with very little “popularity 
and perhaps even an element of antagonism. The article on “Executive Salaries 


gives some very striking figures illustrating the difficulty of giving top-level executive 
salary increases which, after tax, provide worth-while incentive 


@ One way of providing greater incentive at the top—and recommended to the 
Chancellor by the Federation of British Industries—would be to increase the limit or 
the earned income allowance. At present the allowance is two-ninths of earned 
income, with a maximum allowance of £450. This means that the allowance cuts out at 
a Salary level of £2,025. But as surtax starts at £2,000, the effect is to cause a sharp 
jump in tax rate from 7s. in £1 on income below £2,000 (seven-ninths of 9s. in £1) to 
lis. in £1 on income immediately above £2,025. Some concession in earned income 
allowance for the surtax payer is a reasonable Budget prospect. The total of surtax 
paid during the last financial year was only £133 million, so a concession could be 
made to fit the limited resources available for tax reliefs 


@ A recent study made by the Organization for European Economic Co-operation 
concludes that “if the present long-term trend continues without any attempt to change 
it, the final result will be the gradual disappearance of a considerable part of the 
European textile industry.” The problems facing Lancashire are Europe-wide, and 
recognition of this makes it both politically and diplomatically easier for the British 
Government to help the textile industry in their fight against high tariffs abroad and 
dumping in their home market Proposals may be announced before the Election 


@ In the three months November 1954 to February 1955, the price index of basic 
materials used for non-food manufacturing industry rose 54 per cent, as against only 
24 per cent in the whole of the previous nine months. Thus there has been a great 
acceleration in the rise of raw material prices 


@ In the three months October 1954 to January 1955 the index of weekly wage rate 
rose three points to 146, as compared with a rise of only four points in the whole of 
the previous nine months. And when the recent round of wage increases has it 
effect on the index, the latter may be expected to leap another few points 


@ With both labour and raw material costs going up, manufacturers are unlikely to be 
slow in raising their home market prices for finished products this year. In some cases 


their action will be hastened rather than slowed down by the fact that profit margins 1 
export markets may be narrower 


@ There was a rise of 24.3 per cent in cheque clearings of the London Clearing House 
between February 1954 and February 1955. Bank advances during the same period 
rose by 13.7 per cent. Currency in circulation rose by 6.3 per cent between January 
1954 and January 1955. It is therefore hardly surprising that total number of unem- 
ployed fell by 105,000 between February 1954 and February 1955, when the figure of 
282,000 was lower than for any other February since the war. With the labour position 
so tight so early in the year, it can be expected to get much tighter by mid-summer 
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survey and forecast of business conditions PROSPEC 


increase (+) of Decrease 


SALIENT FIGURES BUSINESS’ INDICES paonth Month Age Veur Age 
OF THE MONTH 1. Production (12-month moving average) 1948100 * 128 1-0 ‘ 


2. Purchasing Power (do.) * 110 
Production index for December (8) MANPOWER 
was 128, or 11 points above the . Total manufacturing industries (thousands) 9,206 
November level but 7 points . Textiles (do.) 997 
above December, 1953. Pro- Distributive trades (do.) 2,781 
visional figure for January is Coal (on colliery books) (do.) 708 
131-2, which compares favour Registered unemployed (G.B.) (do.) 282 
ibly with 127 for January, 1954 PRODUCTION 
Value of exports (22) in February 8. Index of prodn.: total, all inds 1948 100 128 
was £233 million, or £15.6 9. Coal (average weekly output) (thousand tons) 4,408 
million less than in January, but 10. Gas available at gasworks (average weekly 
February was a shorter month output) (million therms) 68 
Exports in February were £31.9 11. Electricity generated (million kWh) 
million above the level a year 12. Steel ingots and castings (average weekly 
earlier Imports (20) wer output) (thousand tons) 
£309.5 million in February, o 13. Cotton yarn (million Ib.) 
£22.8 million down on January 14, Rayon yarn and staple fibre (do.) 
but £67.5 million above « 1S. Worsted yarn (do.) 
level a year earlier 16. Sulphuric acid (thousand tons) 
Registered unemployed in Feb 17. Passenger cars (average weekly, thousands) 
ruary (7) fell by 16,000 1 18. Commercial vehicles (do.) 
282,000, which was 105,000 19. Permanent houses completed (thousands) 
ess than in February 1954 TRADE 
Total employment in manufac, 29. Valve of impor (em) 
ogee y 2!. Value of imports, Dollar Area (im) 
in January to 9,206,000, of 7 Value of eunert lén 
275,000 higher than a year 5 — ” 
: aller Employment in the dist 23. Value of exports, Dollar Area (fm) 
ustive trades fell br >1 000 24. Freight train traffic (thousand tons) 
: “ro & = 25. Retail sale index 1950 ~ 100 
January to 2,781,000, or 69,000 
higher than a year earlier. The FINANCE ane 
number of miners on the colliery 26. Currency in circulation (€m) 1,575 
books rose by 3,000 to 708,000 27. Deposits, London clearing banks (do.) ° 718 
which is the same number as 2 28. Provincial cheque clearings (£,000) 89? 
year earlier 29. National savings, total outstanding (im) 6,05! 
Retail sales index in January (25) 30. Gold and dollar reserves (do.) ! 958 
was 127, or 52 points down on WAGES AND PRICES 
the December (Christmas shop 31. Weekly wage rates 1947 100 146 
ping) figure, but 9 points up on 32. Retail prices (do.) t 146 
January. 1954 33. Price indices of materials used in 
Weekly wage index in January Non-food mfg. industry 1949-100 =f 152 
(31) was 146, or 2 points higher Mechanical engineering (do.) t 163 
than in December and 7 points Electrical machinery (do.) t 183 
ibove the level in January. Building and civil engineering (do.) t 135 0.‘ 
1954 Retail price index was 34. Import prices 1952 = 100 104 ! 
unchanged in February at 14¢ 35. Export prices (do.) 100 same 
which 1s 6 points higher than a *December ‘February {Four weeks to January 0th, 1955. All other figures refer to january 
year earlier 





‘BUSINESS’ INDICES (1948= 100) 
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A twelve-month moving average of the Official Index in unweighted index of currency in circulation with the publi 
Industrial Production (Total: All Industries) ital bank deposits, and total outstanding national savir 
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Passenger 
problems... 


Companies without modern retirement provisions are commonly overloaded with 
long-service employees who have given of their best but cannot afford to retire. 
Phe latest Governmental survey shows that more than half the men aged 
65 who were asked why they stayed at work gave the reason “* financial need.”’ 
Funding of pension provision during a man’s working years enables 
him to retire gracefully, and facilitates promotion and efficiency within the 


’ 
organisation, 
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Northern Ireland 


RADE generally is expanding satis 
factorily, and Government assist 
lo date, 
the Ministry of Commerce has built 
14 new factories, purchased |2 others 
ind extended six more at a cost, includ 
ng adaptations, of over £4 million 


providing some 


ance to industry continues 


million sq. ft. of 
floor space. Estimated further expend 


itture on factories cither under con 


struction or whose crection h cl 
ilmost £6.54 


decided upon total 


million As a result of Government 
issistance of all kinds, 32,000 new jobs 
have been provided and 10,000 more will 
materialize when new and expanding 
industries come into full production 

The need to encourage new com 
pames to establish themselves n 
Northern Ireland is urgent, for by 1960 
the number of young people available 
for employment will be 12,000 more 
than that required to fill normal vacan 
ces. Under its development scheme, 
the Ministry of Commerce is now 
building an “advance” factory of 
73,000 sq. ft. at Carnmoney, Co 
Antrim, which will be completed later 
this year and offered then to a suitable 
tenant 

Latest report on the 
Re-equipment of Industry Acts shows 
that of the total of 161 schemes so far 
officially approved for financial assist 


vorking of the 


ance 74, involving expenditure of some 
£8 million, have been in respect of 
textiles. Others include: provender 
milling, 10 (£260,000); food process 
na, 14 (£451,000); manufacture of 
building materials, furniture and simi 
lar products, 11 (£20i 000); printing, 6 
(£314,000): shirt and collar manufac 
turing and making up, |! (£168,000), 
and engineering, 
chemicals, etc, 25 (£1.5 millions) 
Textile developments make news 
A spinning mill is to be built at Cole 
raine, Co. Londonderry, by Armitage 
and Rigby Ltd., the Manchester cotton 
and rayon spinners, weavers and con 
verters, where man-made fibres of 
various types will be spun. Employ 
meat will eventually be given to about 
140 people. Cyril Lord Ltd. are to 
erect a factory for textile processing 
near Donaghadee, Co. Down, which 


manufacture ol 
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when in full production will 
140 men and 60 women 

4 new factory is 
for a lace-making business in Porta 
down which was established by three 
Poles in 1939 Today the 


employ 


to be constructed 


refugee 
concern employs 450 workers and ts 
almost the largest employer of labour 
in the town. Blue Printers, of Wigan 
are establishing a new subsidiary com 
pany at Belfast in premises acquired 
from the Victoria Weaving Co. To be 
known as Bluenyle labrix 
company will be mn production 
summers 

In recent months Berkshire Knitting 
(Ulster) Lid ot Newtonards have 


carried out an exp 


Msion Progra 
costing more than £250,000 in ma 
chinery alone. At the Broad Meack 

Enniskillen factory of No-Me Hosier 
Lid. the recent installation of 5s ncw 
hosiery knitting machines means that 
more workers can be 
order tor 54 


nylon stocking Thew premise 


taken on t ™ 


with overseas 


be extended 
Steps are to taken by U Old 
Bleach Linen ¢ to merease produc 
tion of Old Bleach carpet, and a con 
siderable extension of the company's 
existing wool-dying facilities is now 
When full 
production is reached shortly at 
£300,000 factory 
donderry, 120 workers 
will be employed spinning rayon cord 
for the manufacture of tyres The 
equivalent of nearly 


coming into operation 


of Dunlops at Lon 


most! men 


four million miles 
of rayon thread per week is now being 
produced at the Courtauld factory at 
Carrickfergus, Co. Antrim. The new 
Rathfriland factory of Jame \ 
Stewart Ltd., clothing manufacturers 
of Dunmurry, will give employment to 
100 workers. Particular attention is to 
be paid to developing export trade 


Continued on page 57 


What the Charts Show > 


Indices in the charts show retail 
turnover in each region in non-food 
merchandise as a percentage of 
national average (= 100) for the 
month. They are based on Board 
of Trade retail sales indices. 
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From this comprehensive 
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series of charts, covering 
the main economic fac- 
torsfaffecting the state of 
the nation, the business- 
man may gain a perspec- 
tive of the § situation 


governing his operations 
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HOW MANY MONTHS AWAY 
IS YOUR EXPORT MARKET P 


How much money do you lose on 
tardy transport methods ? 


How long is it since you thoroughly checked the 
costs of your present system of distribution of 
exports? Break tt down completely, and tind out 
how much each item on the long list ts adding to 
your overheads. Find out how long it 1s taking to 
transport your goods from the factory to your 
overseas distributors 

You'll discover that, if you break down the costs ol 
air transport in a similar way, it is very probable 
that this method of distribution would actually work 
out at more economical rates. And, taking the long 
term policy view, it is certain that the immense 
saving of time by air transport will greatly increase 
your potential market 

Every day saved on the time your goods take in 
transit increases your chances of a repeat order. The 
swifter supply follows on demand, the greater the 
potential turnover, the greater the goodwill you 
build up, and the greater grows your reputation as 
a reliable fast-moving organisation 

The immediate advantages of air transport, in terms 
of decreased costs, are equally valid. C argo insurance 
premiums for all classes of goods are very much low 
er by air transport than surtace freight. This is due to 
the fact that the goods are insured over a much shorter 
period-—a few days, as against a month or more 
and to the greatly reduced incidence of breakage and 


A\RWORK 


pilferage. The labour and material costs of packag 
ing are drastically cut, and innumerable furthe: 
costs are either eliminated or considerably lessened 
By regularly exporting goods via AIRWORK 
ATLANTIC — Britain's only all-cargo airline 
you put your exports on a fast-moving conveyor 
belt that swiftly, efficiently and economically dis 
tributes them to your customers throughout the 
world. It is difficult to exaggerate the advantage 
of regularly using the AIRWORK ATLANTIC 
service. And it is difficult to minimise, in the fac 
of ever-intensifying competition, the danger 
failing to appreciate these advantages 

AIRWORK ATLANTIC flies direct, single-carries 
routes to New York and Montreal from Londor 
Manchester (subject to approval of the Gover 
ments concerned) and Glasgow, Frankfurt, Zuric! 
and Milan. From its transatlantic terminals, it link 
with the other leading world airlines to provid 
fast cargo transport not only to destination 
North, Southand Central America, but in Australia 
New Zealand, the Pacific, Far East and Asia as well 
Go into this question of air cargo for your class of 
goods. There is an appointed agent close to your 
office who ts able and willing to help you with you 
export costing. Find out from him how AIRWORK 
ATLANTIC can help you. 


ATLANTIC 


AIR CARGO isk your usual forwarding 


agent for a copy of this important survey 


ATLANTIC 
AIRWORK 


Member of the Internauional Air Transport Associauon 


or write. 


DNNCDLCT 


ITED (ATLANTIC DIVISION) 15, CHESTERFIELD STREET, LONDON, W.1 
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HOME MARKET REGIONAL SURVEYS (cont. from page 53) 


A large addition to the Government 
factory at Larne occupied by Corran 
Works Ltd., radio manufacturers, will 
enable output to be doubled and pro- 
vide employment for an additional 500 
workers The 
will probably 

the 
works of 


labour force 
1,000. Exten- 
sions at Magheramorne, Co 
Antrim, British Portland 
Cement Manufacturers Ltd., have in- 
creased the output rate from 182,000 
tons in 1953 to 300.000 tons a 

Since 1944 more than 50,000 houses 
been completed, the 
ment’s liability £34 million and 
that of authorities £6 
To prevent 
being people 
reasonable living standards, a shift of 
population from the centre of the city 


ultimate 


exceed 


year 
have Govern 
being 
local million 
Belfast's commerce from 


strangled and to give 


is essential. A similar, though less 
serious, problem faces other towns that 
their 


Government 


have developed densely round 
industrial 
legislation is to be 
stimulate slum clearance 
financial aid 

With a total of nine merchant vessels 
built, aggregating 115,447 tons gross 
Harland and Wolff Ltd., Belfast, had 
the biggest output among shipbuilding 
yards in the U.K 
fifteenth 
launched over 
1,200 mainly 
finishing trades redund 
ant in the Belfast shipyard: many will 
be re-employed by Harland and Wolff 
by Faster, and others taken on later 
on the new cargo 
container service between | and 
Preston are berthing at 
£250,000 extension to | 
Now completed at Har 
bour, Co a £200.000 recon 


struction scheme which involved deep 


centres, and 
introduced to 


and give 


last vear. This is the 
have 


Some 
the 


year in which they 


100.000 tons 
men, employed in 


have become 


Vessels engaged 
ite 
now the new 
imme Harbour 
Portavogi 


Down, is 


ening of the harbour and extension of 
the quays 

When alr ferry service 
between Britain and Northern Ireland 
comes into operation on April 


the new 


cars 
and flown 
Stranraer 


I own, m 


cycles passengers will be 
between 
Co 
including loading 
only 35 minutes 
Short Bros. and Harland Ltd 
build an initial batch of Britannia long 
range aircraft at their Belfast works on 
the production line that has 
been laid down and tooled-up 
company 


ind Newtonards 


in overall journey time 


ind unloading. of 


are to 


ilready 

The 
offering a new 
scheme which will promote, they hope 
the greater use of air travel by U.K 
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are also 


businessmen. Under this they will 
undertake all the work involved in 
running a privately-owned executive 
aircraft for an annual fee 

An offer of financial help by the 
company has been accepted by Queen's 
University, Belfast, 
lishing a school of aeronautics. As part 
of the 
capital works, a new £1 million build 
ing for technological studies, particu 
larly 


towards estab 


University’s programme of 


electrical en 
It will be 


and 
built 
authority 


mechanical 
ginecring, is to be 
managed by a joint 
sentative of both the | 
Belfast Corporation 
Although the Ministry of Commerce 
LU Ister 


repre 


niversity and 


iS interested in the proposal 
businessmen have not responded to a 
suggestion by the sales manager of the 
general engineering division of Short 
Bros. and Harland that a trade fair be 
held in Northern Ireland. Of 605 
members of chambers of commerce in 
the Province circularized by the Belfast 
Chamber, only 89 replied A 620 
million gallon capacity reservoir is to 
be built by Laing and Sons 
London, at Deer's Meadow in th 
Mourne Mountains. Costing £404,000 


it will take two years to complete 


John 


Scotland 


OLLOWING the recent sharp rise 

in freight rates, the new interest in 
fleet replacement being shown by ship 
owners may mean more work for Scot 
tish builders 
more 
years 
566,450 tons gross 
greater than in 1953 
other 


launched 
for 25 


who last 
than 


Output was 127 


year 


vessels they have 
‘ hips ot 


OOO Lons 


new 
i figure & 
Better 
materials, as 
the yards 

Although 
books 
John Brown 


supplies 
of steel and well 
as improved layouts in 
contributed to this result 
many firms have good order 
ire seeking work 
and Co Clydebank, who 
7,000 1954 and 


premier place on the river for 


some 
launched 
took the 
the first 
time since 1947, are spending consider 


tons im 


able sums to improve their plant and 
widen the scope of their employment 
They the 


largest world 


have just opened one of 


welding shops in the 
capable of undertaking pressure vessel 
and fabricated work 

Steel 


sections of the industry 


orders are heavy and most 
ire working at 
Demand for sections is 


still 


capacily very 


strong and some shortage exists 


for jorsts Rerollers’ order books aré 


the heaviest for years, with export ship 
ments a feature of Sheet 
makers have already received inquiries 
for shipment of black and galvanised 
sheets in the second half of the 
Blast-furnaces are working at capacity 
coke 
Busy 
conditions continue in the Falkirk area 
The engineering industry in the North 
east and North is well employed 


business 


year 


and have no supply difficulties 
ind scrap being in good supply 


Soot 
ttish 


Steps are on foot to publicize 
Although Sc« 


whe 


tish textile interests 
last year 
than £10 
books 


octation 


tweed manufacturers 
exported tweeds worth more 
millon, now have larger order 
than in 1954, the National As 
of Scottish Woollen 
that the 


a publicity campaign to impress on 


Manufacturers 


considers moment has come 


for 


the public the quality and value of 


thew products The flax trade, which 
S$ Mecting increasing Competition fron 
synthetics has appointed i public rela 
to make the country mor 
flax I te 


industry m widening it 


tions officer 
conscious of ind Ws ux 
Harris tweed 
scope by introducing new weaves, pat 
ind colours, and 


ible to 


terns inmticipates that 


it will be maintain this year its 
record production figures 

From 4 productivity poimt of view 
Scottish 


is much as 


workers are now t 


ux did in 1948 


five rning 


out During 
ir, engineering industries sh« 


about 12 


last ye rwed 


an merease of cent on 
1953 output 


the 


per 
paper and printing 10 per 
ind 


ind 


cent vehicle group 16 per cent 


instrument watches 
clocks 24 per cent I te 
factory development is encouraging. In 
the first three-quarters of last year, 114 
§,000 sq. ft 


precision 


trend in new 


schemes of more than 


totalling 2.9 millon sq. ft. of factory 


space, were approved, compared with 
1.6 million sq. ft. in 
1953 Fifty 


appli ition were 


92 schemes and 
the period of 
cemt of the 
Scottish firms 
Lord Bilis! ind 
tish Council 
eight | » 
ing setting 
Due to be 


major 


Sarr per 


fron 
f the Scot 
that 


chairman « 
announced recently 
corporations were consider 


up factories in Scotland 


completed early next year 


ns a ecapansion programme now 
being carried out by Forth Chemical 
at their Grangemouth plant for th 
increased 
styrem 


Installation of a 


productior Monomer 


new clectrn 
furnace ha ompleted four 
the (oat 


th 


expansion 
bridge work of R. B 
tee! roll maker Pr 


programe if 
Te nnent 


nductior . >» rx 


<7 
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resumed this spring at a steel plant in 
Linwood, Renfrewshire, which has 
been out of commission for four years. 
It will be operated by William Beard- 
more Ltd., Glasgow, and will employ 
about 100 men. 

Scottish Agricultural Industries Ltd 
have on hand three reconstruction pro- 
jects involving an expenditure of some 
£3 million. The first, already in pro- 
gress, is the reinstatement of a granary 
at Aberdeen which, with enlarged 
storage, handling and drying facilities, 
should be in operation this harvest 
Second comes the rebuilding of the 
firm's Nutrimol Mill in Glasgow, and 
third, the reconstruction and extension 
of their fertilizer factory at Leith, in- 
volving the installation of large-cap 
acity plant for the production of high 
quality fertilizers The programme 
will take 3-4 years to complete. A 
recent extension to the works of Euclid 
(Great Britain) Ltd., on the Newhouse 
Industrial Estate in Lanarkshire, has 
added 96,000 sq. ft. to the existing 
plant and enabled production to be 
increased. In taking over the North 
Cardonald Fstate factory formerly oc- 
cupied by Monkhouse and Glasscock 
Litd., Remington Rand Ltd, have in- 
stalled new equipment, including a 
toolroom. Over 350 women are now 
employed there in the assembly section 

International Latex Corporation are 
to build a 75,000-sq. ft, factory at Port 
Glasgow Estate, and for training of 
personnel and initial production they 
are to have temporary accommodation 
in a smaller factory \ new yarn 
spinning mill is to be erected by Jute 
Industries Lid. on the Douglas and 
Angus housing estate to the north-east 
of Dundee. The mill should be in oper 
ation before the autumn and is planned 
as an addition to the company's exist 
ing eight spinning establishments 

Some £500,000 is to be spent on the 
development of the Western Isles in the 
next few years. One of the projects, 
passed by the Inverness Planning Com- 
mittee and now being considered by 
the Development Commissioner, is a 
seaweed processing factory at Sponish 
North Uist, which is being promoted 
by Alginate Industries Lid. for the 
manufacture of cattle foods and ferti 
lizers. The Longman industrial estate, 
Inverness, is to be developed. Already 
application for 10,000 eq. ft. of factory 
space on it has been made by J. Arthur 
Dixon Ltd., printers and publishers of 
cards, calendars, etc., Newport, Isle of 
Wight; and a new company, Highland 
Sweets (Inverness) Lid., hope to put up 
a 3,000-sq. ft. plant for the manufac- 


58 


ture of confectionery. Initially these 
two projects will employ 60-70 people. 
A fish meal factory is to be set up at 
Avoch, Ross and Cromarty. 

East Kilbride, although only one 
of the 14 new U.K. towns, has already 
secured more than 20 per cent of all 
the factory space so far completed. 
Recently opened at Nerston industrial 
estate was the 60,000-sq. ft. factory of 
Hayward Tyler and Co., manufacturers 
of mineral and soda-waier machinery, 
employing about 100 workers. New 
industries have so far provided East 
Kilbride with employment for 4,300 
people, while a further 1,500 are en- 
gaged on housing, road and public 
service contracts 

A new factory has been established 
on the Hayfield industrial estate, Kir- 
kaldy, by Barnett and Morton Ltd 
Comprising two sections——-blacksmith’s 
shop and structural section it em 
ploys 100 people At Stewarts and 
Lloyds’ Clydesdale works a second 
rotary forge tube mill is being installed 
primarily for the production of pipe 
for the oil industry The firm's steel- 
making plant has been rebuilt and a 
further open-hearth furnace is in course 
of construction 

A 14-storey building, costing about 
£900,000, is to be built by Littlewoods 
Mail Order Stores Lid. on a site of 
about 36,000 sq. ft. fronting Argyle, 
Queen and Miller Streets, Glasgow 
Building should take about 24 years 

A new, one-year, intensive course in 
environmental engineering and resource 
utilization is to be established by Glas- 
gow Royal Technical College for en- 
gineering graduates. It will be run in 
the Department of Civil and Mechani- 
cal Engineering 
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A questionnaire has been sent out 
by the Department of Social and Eco- 
nomic Research of the University of 
Glasgow to 1,350 manufacturing com- 
panies in or near the City asking for 
information about their origin, devel- 
opment and present position This 
information is for use in the Glasgow 
volume of the “Third Statistical Ac- 
count of Scotland” now being compiled. 

Of the exhibitors at last year's 
Scottish Industries Exhibition, 90 per 
cent have reported that they thought 
it worthwhile; 3 per cent felt it was 
not; and 7 per cent had no definite 
views. The organizers estimate the 
value of orders obtained at over £10 
million 

Adjacent to the new Rothes Colliery 
at Thornton, Fife, work is now pro- 
ceeding on a new mechanized freight 
marshalling yard which, when comple 
ted at a cost of £1.3 million, will be 
one of the most modern in Europe. It 
is designed to absorb the large increase 
in output from the Fife coalfield and 
will eventually deal with 3,000 wagons 
daily. Colliery reconstruction and new 
development planned by the Scottish 
Division of the National Coal Board 
is to cost some £100 million and will 
take from 10 to 15 years to complete 
Projects approved to date exceed £60 
million and £24 million 
been spent. Coal reserves in Scotland 
are estimated at 9,600 million tons and 
the intention is to provide new produc 
tive capacity in the deeper seams of 
Fife, the Lothians, Clackmannan and 
Ayrshire Not only the 
reserves to be proved and pits sunk 
equipped and developed, but also new 
towns, transport systems and ancillary 
industries must be provided 


has already 


have new 
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EXPORT MARKET SURVEY—Pakistan 


AKISTAN, which has in the past 

year experienced considerable poli- 
tical and economic strains plus the 
added burden of severe flooding in 
East Bengal and the Punjab, now seems 
to have turned the corner. Trade con- 
fidence is growing, strengthened doubt- 
less by the announcement of a sub- 
stantial increase in U.S. economic aid, 
and the Government has reaffirmed its 
determination to make all efforts to 
raise the standard of living. “To 
achieve this aim,’ declared Premier 
Mohammed Ali in Karachi recently, 
“most of the country’s resources are 
diverted towards industrialization.’ 

Main factor in Pakistan's economy 
is agriculture, in which 80 per cent of 
the population is engaged. Pakistan 
has a virtual world monopoly of jute 
and she is also a major supplier of 
cotton, hides, skins, 
This dependence on raw materials for 
earning foreign exchange 
been a stumbling-block to 
economy, and Government is 
attempting to the 
The country’s local industries are still 
very much underdeveloped and con- 
sumer goods mostly have to be im 
ported, but many industrial 
schemes are being carried through and 
these offer a growing field of opportun 
ity for the supply of capital goods and 
machinery 


wool and tea 
how- 


the 


has, 
ever, 
the 


correct situation 


major 


* 


Particular attention is being paid to 
agricultural development projects. At 
present grants have been sanctioned 
for 79 schemes 43 of East 
Bengal —covering the extension of cul- 
tivation, provision of irrigation facili- 
ties and 
improvement of animal husbandry and 
forestry, etc. Shortage of water pre 
West Pakistan 
serious obstacle: to new 
canals being and 
underground water resources tapped 
In Fast Pakistan, with its heavy seven 
month rainfall, the chief problem ts 
lack of drainage, leading to 
flooding. Here a number of important 
drainage schemes are being launched 

Steps are being taken to organize 
the fisheries, both in inland waters and 
along the country’s 750 miles of coast 
line where, up to now 
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them im 


fertilizers, mechanization, 


sents with its most 


meet this 


are constructed 


proper 


lack of mechan- 


ized craft and navigation equipment 
have prevented the tapping of deep-sea 
resources 

During the there 
has been a gradual transition from a 
predominaatly agricultural to a partly 
industrial economy. In 1950, as part 
of the Colombo Plan, a six-year pro 
gramme for Pakistan was drawn up 
covering developments in agriculture 
(Rs. 820 million—one rupee = Is. 6d.), 
transport and communications (Rs 
530 million), fuel and power (Rs. 470 
million), industry and mining (Rs. 490 
million) and social capital (Rs. 290 
million). Later, certain sections were 
given priority. A major step was the 
setting-up of the Pakistan Industrial 
Development Corporation (PIDC) in 
1952 to promote new industries and, 
in some instances, participate in speci- 
fic enterprises. Already it has brought 
into operation || factories and is work- 
ing on 19 more which will be com- 
pleted by the end of this year. Total 
expenditure involved is approximately 
Rs. 560 million, of which PIDC has 
provided Rs. 260 million, private capi 
tal Rs. 180 million, foreign aid Rs. 70 
million and the World Bank Rs. 50 
million. 

The programme provide 
ployment for about 400,000 people and 
is designed to make Pakistan self- 
sufficient in several consumer goods 
Paper, cotton, jute and woollen mills 
are now running, and among the plants 
that will be 


this year are 


past seven years, 


will em 


oming into production 
high 
grade paper board and straw board 
mills, a caustic soda plant and four 
ginning factories. Now nearing com 
pletion is the first phase of the Karachi 
shipyard which, at a cost of Rs. 15 
million, will provide facilities 
repairs 
craft 


cement factories 


for ship 
and the construction of small 
with scheme 
for a commercial drydock. At Khulna 
in East Bengal, a repair is to be 
completed and a dockyard finished at 
Narayangan) 


Associated it sa 


yard 


* 


One project that has attracted wide 
interest is the Sui gas scheme in which 
British contractors and plant are play 
ing a large part 
at Sui, in Baluchistan, is extensive 
enough, it is the 
fuel requirements of stationary boilers 


The natural gas pool 


estimated, to meet 


in West Pakistan for the next 60 years 
and a 350-mile pipeline is at present 
under construction to pipe the gas to 
Karachi. Target date for completion 
is May; work will then start on taking 
the gas to the Punjab 

Next year, one of the country’s 
biggest projects—the Daudkhel ferti 
lizer plant— will come into production, 
and within three years 10 proposed 
sugar mills should be turning out 
120,000 tons of sugar a year. PIDC is 
currently examining 17 more schemes 
including jute, rayon and 
factories and expansion of the phar 
maceutical and dyestuffs industric aN 
recent has revealed rich ce 
posits of iron ore in the Attock 
Mianwali and Sargodha districts of the 
Punjab and Chitral State 
well total 100 million tons. A pilot 
plant with a productive capacity of 
50,000 tons of iron ingots is to be set 
up next year, together with two rolling 
Later, a plant capable of pro 
ducing 300,000 tons of steel ingots and 
50,000 tons of 
envisaged 
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pig iron per annum is 


* 


Import and investment prospect 
appear hopeful. As a result of U.S 
aid, the Pakistan Government's import 
policy the 
volume of goods to be imported be 
tween and thes 
about one-and-a-half times that in the 
The 


tion of foreign exchange is 


has been liberalized and 


January June year is 


same period in 1954 major por 
however 
being earmarked for imports in con 
nection with the Paki 
industries. A hop win 
dow” for British goods ts being offered 
in Karachi this autumn where the 
Third Pakistan International Indu 
tries Fair is to be staged from 22nd 
September to 2nd October 
Recently Mr. Mohammed 
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A secure future 


encourages LIA IClettLy 


No worker can put his best | met year by year and the 
into his job if he is worried | employer's contribution is 
about the future treated as a business trading 

Today it is noticeable that | expense by the Inland Revenue 
firma with the highest pro The resulting dividends of 
portion of contented workers | increased efficiency and greater 
are those which have made | harmony compensate time and 
provision for their employees | again for the relatively small 


by operating Pension and Lif | xpense incurred 
Write today for full informa 


Assura met chem ‘4, uch as 
those underwritten by the tion and advice on Pension and 


* Legal and General *’, Cost is Life Assurance Schemes, 


LEGAL & GENERAL 
ASSURANCE pik SOCIETY LTD 


a 


CHIEF ADMINISTRATION 188 FLEET STREET, LONDON, 





7S4i Lien? ner 


<= were €ACLE VERITHIN 


with the toughest of all 
coloured lead pencils 


ys” If you use a coloured pencil for checking, auditing as you wish, as clear as can be. They sharpen to a 
or charting, VERITHIN pencils are exactly what you _needie-fine point by hand, or mechanical sharpener 
need. They write, sharpen and wear exactly like without crumbling or snapping. No other coloured 
first-grade black-lead pencils but the thin tough lead pencil writes so smoothly or lasts so long. You 
leads are in vivid colours — 2¢ in all can make over 4,000 ticks with one sharpening of 

Double waxed for extra smoothness, VERITHIN a VERITHIN, and the check marks never smear or 
glide over the paper giving a clean-cut line, as fine fade and are proof against accidental wetting 


SS 
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You can make over 4,000 ticks without re-sharpening 


VER/ THIN conouren Pencits 


EAGLE PENCIL COMPANY, ASHLEY ROAD, TOTTENHAM, LONDON, N.17 
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“MOVIGRAPH" 
The FLEXIBLE 


System 


Problems 
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THE ONLY CHART 
AND GRAPH 
SYSTEM THAT GIVES 
THE FOLLOWING 
ADVANTAGES 


id dozens of others 








FLEXIBILITY 








SGeeee: 


ADAPTABILITY 


A 


a SIMPLICITY 


. 
\¢- \ & 


ALL PARTS 
GUARANTEED FOR 3} YEARS 


f rated leaflet t 
ADAPTA- CHARTS LTD 
(Dept. B) 
93-4 CHANCERY LANE 
LONDON, W.C.2. 





Figure-bound ? 


You doubtless know executives who are fizure-bound by the masses of figures 
tied-up in records, abstracts and returns—but who lack a true picture of 
priorities, progress or deficiencies. What they need is Plan-O-Matic, the amazing 
new visual system, whose revolving discs, registering figures and colours in 
slidable UNIT cases, can deal with ever-changing facts by the thousand 

It provides at-a-glance control over Programmes, 
Loadings, Orders, Stocks, Sales and Finance 
You haven’t heard of Plan-O-Matic ? Then reach 

3, — for your buzzer and enquire for the illustrated 
7 brochure—before you get figure-bound yourself 


Ls 


——-_ 


*RMDONAT Ic 


A revolutionary advance in visual control systems 
Write for Illustrated Brochure B.¢s 
DACRON LTD 32 Fitzroy Square, London, W.| "Phone: EUSton 5741 
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Its time YOU DOUBLED your working ‘staff 


"(OF FONADEKS NATURALLY) 





work whilet tal 


Dictation | imple ces ‘ 
when using a Fonadet Th Fonad } i 


SAVE by employing a FONADEK aeten -£ VERY WHERE 


Just write Fonadek on your letterhead for our brochure 
Dept. B, Vivian Road, Birmingham 17 FONADEK (BRANSON) Ss RP Phone Harborne 2267 
Branches and Agents throughout the British Isles 
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enter this # 
orders Their first move 
COMMERCIAL TELEVIS! 


new industry 


It's your first move too! COMMERCIAL TELEVISIO 


in the picture bring you, every week, all the news about this important po 


ing medium Facts, figures and information, cost te 
ind coverage, all you want to know to enable you t 


with the ind understand this rt 


Sooner or later you will be using Commercial Televi 
sure that you are fully “in the picture by placing you 
order NOW 


C 0 M M ER C AL MAIL THIS SUBSCRIPTION ORDER FORM NOW! 


ELEVISIO 
T VI | N To COMMERCIAL TELEVISION NEWS 


N FWS 180 FLEET ST.. LONDON EC4. Tel. Chancery 8844 
wst Tree 


The New Trade Weekly ! m 
for the New Industry | NAME 


ew selling force 


COMMERCIAI 


Pleas enter rr i ibscriber to 


TELEVISION NEWS at the price of 40 per annun 


POSITION 


FIRM 


AVAILABLE BY POSTAL ADORESS 
SUBSCRIPTION ONLY 
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“LT wondered about our accounting, 


but he reassured me... 


My busine has bee 


a lot, you know. And 


our accounting departmentcould na ou W } c will rn pl cxamine 


the xtra work ri called int i you x! ng system. And if he con- 


roughs man factory he will certainly 


Then he 


went into t often he is called in because there 


oughly. Later problem to which he can apply h 
wed no need to « ‘ de experience of business systen 
called him in, thoug ind mechanization. But he won't try to 
Ihe Burrougl our « ter your routine just to it certain 
posal without cost n exper ed mactl < Rather Iter analyzing your 
niviser on all aces prot cl he wi guest the most effici- 
Here is how one Burror 
ular probl bor 
the capandingt n 
of Lancaster had been 
This called tor a 
ords to give more ¢ 
able informatio 
planned to meet the 
rome and abroad 
Mr. W.D. Dwy 
operated St 
met withou i 
the Burroughs Sensin hatmadett ossil 


FOR SPECIALIST ADVICE ON MECHANIZED 
ACCOUNTING METHODS CALL IN THE Burroughs MAN 


BUSINESS 





GUIDE FOR EXPORTE 


NEW 
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Blk. Special Issu 
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FORD VALUE 


begins with 


FORD EFFICIENCY 


In the go-ahead FORD organisation, only the most modern and effective methods are used 
factories and ofhces. FORD know that wasted time means 


why alter investigating 


in both 


wasted money and higher costs» That is 
the uw correspondence problems 


ORD S fk H 


Emidicta 


Oe ‘ION SYST 


The growing number of large businesses using Emidictas is evidence in itself of the superiority 
of this parts ular system of dictation 
There are Emidictas for pe rsonal use in Directors’ and Executives’ oflices: models tor travelling 


purposes and complete office installations for the more speedy and more economical handling ¢ 


bulk ‘ orrespondenc e 


The Emidicta has the finest possible “sound’ pedigree — it is made by EMI (“His Master's \ 


oer 
Columbia, ete.) and is the outcome of half a century's « Xperience in re ordin 


gy and sound re production 


You can know more about the midicta Dictation 


without any obligation just telephone or write 


E.M.1. SALES & SERVICE LTD. Emidicta Division (Dept. 4) 


“His Master's Voice’ Showrooms, 565-567 Oxford Street (2nd Floor), London, W.1 
Mayfair 8597 Grosvenor 7127/8 
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f-absence peri 
ave the opportun 
responsibilities and the 
better chance to obsery 
to handle then I 

ays Mr Harland 

ible to benefit 
ind experience 
for 


ind non 


C' {PPIE Lid., of Melt 
the cat and dog food mar 
pay a good time-eeping be 
amounts to 1O per cent oF 
foltal ¢arnings and is 
perfect attendance and tine 
an emplovee ts late or does m 
or she fails to earn the bonu 
drastt Pu er uct fu 
al faininy 

cribed 


WASTAGE AMONG TRAINEES 


RECENT booklet ¢ The Re 
fae wee and Traimimng of Men 
Intended for Management Positions’ ’* 

some of the reasor why firm 
management cheme 
Wop} 


few 
T he 


cru 
nsible of 
except remember 
he has alread pent 
therefore the she 


training the better 
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In the garden it quiet, If the machine shop was as peaceful, m 

would have that Monday -morning feeling all the weel The thunderin 
machinery, the whine as metal bites into metal, the overwhelming din. straina 
nerves to breaking pitch and encourages the ‘odd day off Something must 
be done about it-—call in Cullum. Cullum’s acoustic engineers reduce noise and 


restore sounds to a tolerable level. Cullum ought to be called in straight awa 


Sound control by 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 





HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, WN.19 Tel : ARC 2662 (4 lines) 
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occupational disease of the manage 


ment trainee And in order to avoid 


this t is essential that the purpose of 


trang should be early defined at 
the outset and at nould be kept 
im view Stages y rw traimime 
We may add that the 

sheme depends ery 

arciul the company 

their top executives 
execulive ts ove»rio 
things he has to 
ment have other 


ind 


admire 
VADO!T 
tidii i ; 
NADO!T 


j j 


>THE ARI 


tial sun 


tribution 


il 

what 
lige 

reate 

Status ! j 

business f a brand name 

he goes on plain that “prestige 
advertising sets out deliberately to 
court the attention of that influential 
minority of the public which can be 
described as ‘the leadership group 
or “the directive elit They are the 
intelligent, the sopt cated and the 
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Wise finance 


changes the picture 


ICFC capital has changed the picture 
for many industrial organisations by 
financing new buildings, new pla 
and schemes of general expansion 
Ihe Corporation provides finance tn 
the form of long-term loans on fixed 
terms, or share capital, to industrial 
and commercial enterprises in Great 
Britain Amounts range normally 
between £5,000 and £200,000 
Formed in 1945 by the English and 
Scottish banks, ICFC has already 
aided the expansion of British industry 
by loans totalling over £40.00C0.000 
Phis old-established and highly successful bread . 
buking concern has installed, with some assistance 
from ICEC, a * Uniflow’ plant The main run 
of their loaf production will now be carried out 


in this plant, instead of in the old drawplate 


ovens shown in the upper photograp! 


INDUSTRIAL AND COMMERCIAL 
FINANCE CORPORATION LIMITED 


Head Office 
7 DRAPERS GARDENS, LONDON E «¢ Tr NATIONAL & 
n 
HIKRMING HAM jt HAGLEY ROAD 
MANCHESTER WHITWORTH rerrt 
POINSURGH (HAR sire yt Rt 


Please ask for our new booklet 


for Business and Where to Find It 
, 
ICFC 
ee” 
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It’s the Keyboard that counts... 


lo the business machine operator the Keyboard is all important 
On it the speed and efficiency of her work and her own satisfaction 
ultimately depend. That's why these two Underwood machines 
have such a strong appeal. Their all-electric operation enables the 
operator to work at high speeds without fatigue and to produce 


work that is consistently neat and accurat 


UNDERWOOD SUNDSTRAND ADDING MACHINE 


— 


So easy to operate. Just twelve keys for 
figure entries and only three feature keys for 
all totalling purpos And these few key 

ire within the span of one hand, permitting 
touch operation which eliminates the head- 
wing and eyestrain caused by alternatively 


looking from copy to Keyboard 


Thanks to the electric Keyboard, tl 
lightest touch produces clear, even 


impressions with up to 20 carbons at a 





time if required. This quality of impression 
is an additional advantage when typing 


for reproduction purposes 


Contact your nearest Underwood Branch 
to arrange for a free trial, without 


obligation, in your own office 


Te: on oe 


UNDERWOOD BUSINESS MACHINES LID. 4-12 NEW OXFORD ST. LONDON 
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Focus on 


Electronics 


’ 
. 


COMPUTING FOR INDUSTRY 


FASTER PHINKING 


AUTOMATIC FLOW 





Introducing =_— 


entirely NEW OFFICE PACEMAKERS 


THE ENTIRELY NEW THE ENTIRELY NEW 


Live Keyboard Multi-purpose ‘158’ 


Adding-Lister Bookkeeper 








Unique—every amount key its own A versatile, highly automatic general 
motor bar Absolutely no unpro purpose bookkeeping machine 
ductive hand-motion. Greatest ever designed specifically to bring the 
speed. Greatest ever ease ( 1 or 2 totals benefits of fully integrated machine 
Ihe first radical development in accounting well within the financial 
adding machine design since the compass of small businesses In all 


introduction of electric operation respects, a remarkable production 


Demonstrations arranged to suit your personal convenience. Kindly write 


or ‘phone: The Accounting and Adding Machine Division of 


Not THE NATIONAL CASH REGISTER COMPANY LTD. 206-216 Marylebone 


Road, London, N.W.1. PADdington 7070. (Branches in all principal business centres) 
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EXECUTIVE SALARIES 


Hlow to Provide Incentive at the Top 


B: FORE the » ‘ By GEORGE COPEMAN, Ph.D., 
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inged circumstan 
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Moreover 


the 


iny substantial way t 


the pre-war tax structure 
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itthough price “« st 
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future thi i 
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employment ten 
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important for 
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than 
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then ‘ proportionately less 
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irn between 
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our approximate 
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management 
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ind salary 
make 
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no real promotion 
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prices increase 5 per cent per 
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£750 
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For those who receive an 
incentive reward 


Solary increase necessary to raise standard of 
living by 20 per cent 


INCREMENT 
INCREMENT (PRICES 5% UP 
(PRICES STEADY) (NN PAST YEAR) 


£190 0240 
e275 345 
£375 £470 
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omic to have an understudy for each 


position This problem of replacing 
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must salary scale up-to-date 
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rise in Salary even if he receives only 


enough to compensate him r rising 


prices This is because he generall 
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five per cent per anr It can be 
seen that the £750 lower executive 
would need a rise of £190 if prices 
were steady, and a rise of £240 if 
prices rose by five per cent The 
£2,000 executive would need £875 more 
if prices were steady, and £1,060 if 


prices rose five per cent 
The £20,000 top executive would re 


quire an increase of £17,890 in order to 


give himself a 20 per cent rise in 
standard of living when prices were 
Steady, and an increase of £22,350 if 
prices rose by five per cent 

It is, of Course, possible to provide 
executives with other types of incentive 
besides salary One quite important 
form of reward tor high executives ts 
the opportunity of using a company 
car perhaps chauffeur-driven An 
Other is the greater freedom to travel at 
the company expense, and particu 
larly to travel at the tume of year and to 
the places where it 1s most desirable to 
go However this freedom of 
travel counter-balanced by the need 








for sometimes making much k desir 
able ourney Mores ‘ men 
tioned earlier, the whole question of 
expenses for top executive watched 
closely by the Inland Revenu 

Cash bor payment based of 
profit-sharing also provide a common 
form of imecentive However, since 
they, like salaries, are affected by high 
tax rates their moentive it 
limited. In the United States, where 
there 1s considerable scope within the 
law to avoid or defer tax payments 
other forms of executive compensation 

other than salar have bhecorne 
much more common in recent years 
The American Management Assoc 
ation published last year a survey of 
164 compames, which showed that be 
tween 1949 and 195! mere two 
years—the number of companies 


paying salaries only to their executives 


fell from 12 per cent to eight per cent 
the ol 


only two types of executive remunera 


and number mpanies using 


tion fell from 45 per cent to 37 per cent 
On the other hand, the number using 
three types rose from 32 per cent to 


40 per cent, and the number using four 


types rose from six per cent to 15 per 


cent 


ay Top Hat” Pensions 


One way of deferring tax-payment | 


by having a “top hat” pension scheme 
discussed in an 


How 


Such schemes will be 


article in BUSINESS next month 


ever, it should be noted that in principle 
they involve deferment of tax, not 
avoidance of it T he principle on 
which a premium for a pension scheme 
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With their 194 ue of 1 Ordinary 
found a way f providing incentive 
But others who followed their example 


is cxempt from tar that wh th 
pension becorn payable, it will be 
subject to tax iltthough part of n 
be taken as a tax-free lump sum In 
practice Sonne tax yenerally The 
ivoided on the pension itself becaus 
when the pension ts being drawn, after 
retirement, the executive usually ha 
lower level of imcome than when he 
was working Therefore he pays a 
lower rate of tax 


Deferred Bonus 


Another method of deferring tax 
payments, and thus avoiding the high 
tax rates, is sometimes used by top 
executives near retirement age They 


enter into an employment contract for 


a deferred bonus, payable in instal 
ments after retirement Thus when 
the money 1s received, the retired 
executive 1s paying a lower rate of tax 
and he obtains a greater net ihuc 
from his bonus. But of course he runs 
the risk that he may not live to enpoy 
it——and also im some cases, he must 
consider the risk that his company 
may not be able to pay the bonus 
when it s duc The meoentive ilue of 
a bird in the hand ts worth easily twe 
in the bush 

Another method of providing execu 
tives with incentive is by means of 
Stock options In Britain me of the 
pioneers in this field was the British 
Electric Traction (¢ ompany When 
they provided stock options for thei 
top executives five year ig it was 
understood from the Inland Revenue 
that the purchase price {f stock, for 


hare hk O executive i / 
mhampered hy taxation dif} 
would m hind the pain ea 











tan f [ A hd i tuk 
ab ‘ hy lu on at hr ’ 
“ rar mt the d ! 
A | ; 

Th portant, for 
that th wail fro ck { 
ould be taa-tres Let h 
crxamph On i ertat Gute f 
crxecul ‘ I ™ v cr if copytian lt 
buy stock which are then quoted th 
market at iy ft per share. If the 
company t iccesstul, perhaps through 
the efforts of the executive, the shar 
may mse m value t iy t4 I he 
executive may then ce le to exerci 
his option and buy the tock t the 
orminal agreed price of £2 He pay 
his £2 per share to the mpany ima 
then mmmediately re-sells the stock u 
the market for 14, making a profit of 
i2 per share 

\ rding t th rign rok 
tandin with the Inland Revenu 
th i? ould have been tax-tres ! 
sould have been regarded as 4 capita 
gmat In Brita pital gam ire ta 
ire 

However last yeur th Inland 
Revenue changed the mind mad 
i cd a warning that the would bas 
their jluation, for tax purpos on 
the price on the date the option wa 
exercised Ih would eflectively rule 


nt the po Mitty of making tax-tre« 


pital gain from stock option Lint 
this matter « tested im the court the 
position will remain confused i 
stock option schernw ire miikel t 
grow in British mndustry 
By contrast, in the United States the 
€ ontinued on page 15% 
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Last vear British Trade lair at Baghdad, organized by the F.Bd.. pro 
hop window for British manufacturer 


By ANDREW W. ROBERTSON 


HEN a tirm tinds that ts Before jomning any of these. however range of industrial activity will 


outside needs and interests i businessman might ask, what does ut sole exception of labour question 
have become wider than the cost, and what does my company get Members are mainly manufacturer 


field covered by its own trade associa in return We propose to answer his but the Federation is flexible, and they 


tion, the question arises, what national queries by describing the work of each describe an eligible firm a 


. ip nducer 
msociation should it consider joining? of the main bod in turn 


of goods or commodities 
To some extent the choice is deter 


mainly engaged in an indu 
mined by the nature of the company’s The Federation of British Industries 


or providing for the needs of 
business A manufacturer would The two main functions of the Fed 


turers or producers Du 
naturally join the Federation of British eration of British Industries are to 


clause, companies Owning sucl 


Industries or the National Union of promote and protect the best interests prises as quarries and sandy 
Manufacturers: a merchant or distrib of British industry as a whole and to join, and so may firms with of i 
utor, a Chamber of Commerce; and provide its individual members with partial manufact 


those with retail interests a Chamber information and practical 


iring interes For 


assistance example, J. Lyons and Co. Ltd. are 
of Trade In short, ts work covers the whole members not as purveyors, but in their 


nO BUSINESS 
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ping 
ire 

Over 
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ind 

ineligible 
OOO ind 
Federation, and tt 
largest in Brit 
Some 40 


fewer than 100 employes 


the very n 


In 


very small Industr 
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legend that the 


for the larger busi 
285 trade ass 
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Policy ft 
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the Csr 
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separate 
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i special knowledge 
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services which 
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Home Services 


Company law 
Confidential 
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Appointment of ag 


; ; 


nad bank 


ran 


The National t nion of 





ind 
Mores 


ire fl 


of mdustry 
country 
mssociation 
Many bu 
the Feder 
that there sh 


im men 


ind hon 
good 
hetween the twe 


both ire dvocate 


About 1,000 
both 


trading compar 
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generally con 


than the F.B.I 
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organization | 
he more act 
part 

There ine Dr 
Birmingham 
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London re 
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Middlesex 
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Middl 


ind 
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West 
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make mucn 


I he Union 


representation sick ind th 


irca Committee wive menntx 
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their own m 
No 
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the |t 
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po 
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ble consultat 
trial polw 
AGAY uch J 


ne € ommittes 


ernment 
I he { 


rewional 


to tackle 
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Al 
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que 
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Stock 


Si 
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inte 


ila 4 nad 
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1 an annua 


VM afi al 
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the Manufacturer 
which 


f the | 


Qne common way in 


from membd« mon 


igh meeti wT j ers wihk 
ty of 


On 


ipac 

wv them 

imbder of member 
luable 


ince with the 


gent ind export mer 


wich probien i hinane 


ind packing 
ry otheer ha 


documer 
ompanies wit! 


tem ind in one is 


pon bik for evolving i 
1 interview 


‘ In 
mended 


ng applicants for 


inother imstance he 


the use of an outside 


onsultant to introduce an incentive 


bonus system 


Chambers of Commerce 


100 Chambers of Com 


Brit ha 


merce Fach 


un 


performs a number of 


technical and administrative services 
wccording to the Chamber 
ol 


supply information 


which vari 


ind interest members. Gener 
Peaking the 


ind 
irket 


horn verseas trade wive 


i 


ind business meth 


idmini fun 


is an 


ermediary 


betwee! 
lifferent Ci 
They do me 


thn 


nterpreter 
their member th 
ronment department 


des ul 


concern themselve 


party politi nor do 


with wage negot 


ich 


industs 


work 


tion retail t 

probiem 

efhcren 
They if 


democriac 


Smal 
individua 


pro 


member 


mercial ion 


ind lar 


ire on ind they 


their 


f} 


for they 


Altho 


igh 


mmcrcee 


The London Chamber of C ommerce 


New 
nego 

Go 

trade 

A sec 

specific inter 
eck 
the ¢ 


through the 
hamber a 
} 


tions ire 


.ns that 


wwevel:l 


rm member 


} 
con 


intil he ha 
section 
INVOTVE 
ensures that member 
Dy their track 


In 


1dd 


Find the Link 
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ticns of all kinds, the 
tics Of members, 1 
and Commor 


as inthe U.K 


export 


foreign 


as well quotas 


and requireme! 


The Chamber 
Certificat ! t for 


throughout 
the world iuthorized 
to issuc 
is well 
Nearly 


| 
re ssucad ¢ 


which a reduced fe« 


as various Other documents 


100,000 certificates a ich 


year, and many companies more than 


save their sult scription through the 
reduced fees 
The Statistics and Enquiries Depart 


ment } 


such a wick 
that it ws difficult t 
Atk 
handled each year 


inswers iniety of 
detine 
S000 en 
T he 


jyucsts 


stions 
its exact scope 
quiries are 


most common instances ire re 


for the names of manutacturers, expor 


ters, overseas agents tatistics, pro 


{ 


duction and prices « commodities 


The department is responsible for com 


piling the “Openings for Track list 


which 1s published fortnightly, altern 
ate issues going out with the C hamber's 


monthly journal and the others sep 
arately 
As an example of the 
Statistics 
recently a 
150 
ind 


him 


help given to 
ind En 


manu 


members by the 

quiries Department 
irticles 
isked if 
know 


facturer submitied a list of 

which he could producs 

the department would let 

which ten items had the best chance of 

which 

profitable Thanks tot 

able to 

prot table fields 
Advice 


for new products ts often 


selling, and 


he was branch 


on the commer 


frequently an exporter w know 


how he must adapt h r ts for 


countrn He 


iious overseas may 
for example, be told which colours are 


African market 


1y the 


popular on the West 
Many 
market 


clica 


queries are pi 
research field 
inusual for a 
information which 
£400 or £500 
empk ved 
ples ‘ 
opinion 
prestige 
members s 

There 
instance ‘ ] 


thei 
Chamber 


ove;rse: uugh the 


\ classic instan was pre 
vided by a member who had retired 
ion 


able 


from a responsible executive pm 


and after starting on his own was 


to develop in a short time a highly 


successful import-export business by 


carefully hamber's 


following the (¢ 
1, 


Sub-contract 


Trac 


full utshzat n of aces 


Openings for 
ing 
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and the 


of th 
Chamber mea 


members of the 
and leather 


technical ailable to 


werivices a 


uring the area of skin 


production capacity also provide many 


examples of profitable collaboration 
between member 
Incidentally the Chamber n con 


junction with the City Corporation 


operates the famous London Court of 
Arbitration This 
in 1892 onsists of 12 


ind 
Corpor thor 1 hy functi 


body was formed 


and represent 


tives of the Chambers 12 of 


Court ss not t hear 
appoint duly hed arbitt 
deal 
It provide 


with di brought he 
incxApen 
efthcient meat 

disputes. Many 


insert a Clause in 


mportant 
their co 
inv difference if nye 

will be ettled y the 


service 8 open to both member 


non-member ind also to peopl 
resident in the British Ish 
thei 


The National Chamber of Trade 
British | 


Ihe Nat i ( hamber 
exists te 

nicrests oO 

T he 


ind bhoth 


mnnua 


conn 
The N.C. 
local ¢ 


and in 


hamber 


traders 


active in Making representatior#r 


Government on behalf of it 


interests ind morously 


rregular j 


forms of ding 


fav competition —includir 


and club trading, and reta 





The Hon. PETER HIVES and 


Bruce Campbell, they de 


They Made 


1RC 


oped a new lu 


IE PLACE: W 


nfhewm ¢ 


market 


Little Boats 


Into Big (Dollar) Business 


ph ter of the 


Olave 
the cratt 


Norfolk 
three 


Broad 


who 


it St 
lett 


young 
men industry 


to build boat re now completing 


yorth over 


100 


America 
The 


an order trom 
150,000 dollar 


of thei 


order 1s tor 


Runabout miatl, high-speed 
described as 
The 
Hives 
ipprenticeship with Rolls 
Archi 


in aircraft design with 


motor-boats 
of the water 
Hon. Peter 
enginecring 
Royce Lid 
had experience 
the Bristol Aeroplane ¢ 
Bruce Campbell, a 
land test pilot Thus 
in the aircraft industry is complemen 


ports « 
three men are the 
who completed ar 


Peace, who ha 


ompany, and 


De Havil 


their experience 


former 


tary, and between them they have a 


comprehensive knowledge of aicratt 
structure and performance 
lt was Mr 1946 


formed the idea of applying his know 


Peace who, in first 
ledge of aircraft design and acro 
building 
Boatbuilding had always been one of 


his hobbies, and he decided to make 


dynamics to small boats 


Looking for a new and 
uncrowded section of the 
decided on small high-speed motor 
boats, to be built to luxury standards 
using aircraft manufacturing techniques 
and light metal alloys 

After searching the south coast for 
suitable premises, without success, he 
went on holiday to St While 
chatting to one of the local boatmen 


it his business 
market, he 


Olaves 


ne i there were iny 


Th 


hed 


premise : t cr 
Houtman ( > own 
ind shortly af 


the new owner 


Learnt the Ropes 
horas 


with 


yuple of years h experimented 


prototype ol I fast motor 


rut He 


hydroplane and a crurset 


built to rder racing 
ind generally 
icarmt the 


I he 


peed 


ropes of hi 
Broads 


ind n 


new vocation 


proved admirable for 


inoeuvrability tests, while 
the sea was casily accessible for rough 
In 1949, during what Mr 


his 


water trials 
Peace calls 
Mr. Hives 
B.A at ¢ 


spend a 


development period 
had taken 
imbridge down to 


I he 


who just his 
went 
holiday with him two 
friends in the Fleet 
Mr. Hives 
became interested in the boat-building 
after returning to Rolls-Royce 
time, he joined Mr 


formed the 


had become firm 


Air Arm during the war 


project 


for a short Peace 


Together, they Albatross 
Marine Co 


By 1951 they had become well estab 


FAST MOVER 


demonstrated in the 


The 


face of 


Runahout 
s/rong 
hrought orders from the 
150,000 dollars 


competition 


U.S.A. worth ever 


lished “ul were then employing fiv 
They had gained recognition 
field by 
hydroplanes 
they had 
h gh speed 


they chr 


workers 


mn their new building and 
And at 


perfected a 


selling several 
the same time 


small motor-boat. which 


Runabout 


stened the 


First Customer 


When the first model was completed 


it received a small notice in the nation 
Press This resulted in a tele phone call 
from Mr. Campbell. He asked whether 
the new boat would pull him on wa 
skis. Determined to exploit the capa 
tf the boat to the full, and 


Hives 


hm 


not 
ind 


Knew 


ustomer 
d they would let 

$s was purchased and 
Mr. Peace strapped himself on to then 
Accompanied by hilariou 
from Mr. Hi 


he manag t 


ighter 


ittempt 
ith Mr 
medi 
Mr. ¢ 
im to N u fore 
three 


impdell 
tc Sak 
impbdell took the 
there 
ordered 
le live 
sURBCS IK 


izent 








lux 
proach 


mommy 


competition 
ind obtained 100 « 
ippoimnted and, witl 
triumphant ¢ 


Olave 


mpm 


Trained / ocal 


To cope with thes sudder w 


orders, the number of vy Wil 


increased from hall a dozen to | 
later to 39 
men who had to be trained personally 
by Mr. Peace and Mr. Hives 
of aircraft 


An 


American tour was an order for 


ind 


were mostly local 


T he “ 
in the use 
manutacturing techniques 

the 
i large 


rw s 


interesting by-product of 


high-speed fishing crutser T he 
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versatiiity wa a the cruiser 
was designed ered with 


in 1S months 


followed a 


other ex ul n He 
1YO9. he 


many 
lord im 
public school anc vhere h 
nom degree in 


1931, had started 


obtained ar engin 


eering) and, in work 


at the bottom of the ladder in a wool 


Hard work and natural 


ot WW. a 


combing mill 
ability him, at the 


saw 


age 


manager and director of his firm 


Then came the war. during which 


he served as a heutenant-colone!l in the 


DELIVER) 


/ , 


FAST 


tart ths 


and much larger building was eres 


ind flow-production ts due to 


yeur 
Moreover. they have learned by past 
know 


They now 


selling expenence 


the type of service that their customer 


expect 1} mmmer, a yacht rigged 
models of th 
main Me 


q wats 


to carry tw de-luxe 
Runabout, “ tour the 


resorts 


ind ve thx 


liter 
wre 


Rut 


ranean 
will 
arn 
Succe 
yuickly 


three met 


mind 
inager belore 
ihe w | " ying more and more 
idea concerned ‘ 
i 


f producing, by 
level 


entire! iulo 


trand of 


method « 
matic mean ; wool, 
final 
even thick nes 


to produce SO ths « 


so that the yarn would be of an 


sthroughout and che per 


had 


yvernm 
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INVENTOR 


ance of George | 


usually been achieved by a labour 


wasting and uneconomic process in 
volving nine separate 
By 1948, Mr. Raper had reached the 


point reasonably 


dent that hi 


operation 


where he was conti 


turned into 


The 


money for 


idea could be 


i practical proposition main 


obstack were time and 


his company could not see thew way 


to providing financial support for an 


might turn out a flop, nor 


time off tor 


which 
they 


idea 
allow him 


The 


him to give up his po 


could 


experiment only solution wa 


for ition, live 


on his savings and place his contfidenc 


in his own inventive abilities 

Mr Raper talked i 
wile, for he had to consider his respon 
and the father 

Raper 
ever, gave the project her full support 
So in the of 1948 Mr. Raper 
resigned home to 
Bradford 
work 
bedroon 


with | 


over 


husband 


Mrs 


sibilities as a 


of three children how 
sumer 


ind moved hi the 
village of Lothersdale, near 
began by 


the 


There he setting up a 

back 
purchased £150 wort! 
books on 


work 


shop in one of 
Altogether he 

of equipment, as well as 
fitting lathe 


other processes about which his know 


and turning ind 
ledge was rather sketchy 

In his workshop, Mr. Raper tovk a 
year to design and build the first pro 
totype he dropped 
out of the 


During this time 


social swim” altogether and 


KO 


IND INVENTION 
study and development work preceded the fu 
Raper 


Four year of intensive 


t public appear 


futoleveller 


gave his time and entirely t 
his work \ 
of 1949. the 
become 
The 
were carried 


Mr Raper 
that the 


energy 
i result, by the 
Raper 


i practical reality 


summer 
{utoleveller had 
first tests on the new machine 
owned by 

I he yh 
had 
iltthough it was still 
Mr. Raper next sub 
mitted it for inspection to the Wool 
Industries Research Association The 
Asso official interested 
ind agreed to provide tac 


york 


out in mill 


friends showed 


machine outstanding 


potential value 


lar from pertect 


lation NCTC 


lities in their 
hops fo manutacture of 


more advam 


Years 


Diffie ult 


The two vear 


most difficult of all. Time 


vhich followed were 
perhaps, the 
ifter 
Mr 


ittent 


ind again mecorporating new 


modifications Raper would try to 
1 manulacturer 
told that the n 
ached the level of 


At one 
lack of 


ittract the on of 


only to be ichine had 


not yet re efficrency 


required time, discouraged by 


what seemed interest im hi 


invention, he seriously considered giv 


ing up the whole project and emigra 
ting with his family to New Zealand 
where he had applied for a job 

however, his determina 


A number 


of textile-machine makers came to look 


Gradually 
tion began to show results 


it the 
had 
ifter extensive test ' 
of 1951, Prince-Smuith 
of Keighley, agreed 
duction of the 

In April 195 


signed, giving the 


f{utolevelier 


definite pe 


machine 


manulacturing |f 
Mr. Raper 
se the primary 


the n 


tir 
chine 


First Installation 


Six 
tical 


months later 


futol 


This wa ita new 


installation of the 
a factory 
ton textile belonging t 


and Baldwins Ltd 


smoothly. the firm 


pl int 
To ensure 


went provide 

Raper with a fully-equ pped work 
i kind of t niature pilot 

for his personal use 
The results obtained were 

work 

section, whicl 

thick ne 


strands of sliver 


than expected I he 
drawing 
for ensuring an even 
vool 
and drawing 
nearly 


With the 


mercial propo 


OO per ent 


futole 


the machine-make 
task of 
both for 


planning 
home ar 
chime 
ince was at Manche 
Exhibitior ot Te 
October | 
SOO unl 


me rT 


95% 
than taken 
tthe Exhibit 


futolevell 


inada 


fourteen dayst! 
Since then, the 

exhibited in ¢ ind 

deliveries are now being 


pecia 


ind 
14 different co 


tinent 


intries 

where rather 

tion methods are 

vorking 

machine 

bition it 

Exhibition 

June of t 
In Britain 


becoming an a 


textile 
150.000Ib ol 


proces 


produced from 
mulls each week 
Official 
Mr. Raper’s invention 
was awarded the Hoffman W< 
Yorkshire Gold Medal for “the most 


valuable invention of 1953 


recognition of the 


Cure 


vell 
deserved tribute to a man whose vision 
helping to maintain 


the 


and initiative are 


both 
British textiles 


the quality and quantit f 


BUSINESS 





It Pays to 
Abolish 


Arithmetic 


By R. W. WILCOX 


APRII 





Information re “age and costim 
im Coventr Corporation | pun 
ched on to ®O-column cards, using 
these alpha-numeric key punch 
which also verify the card 


quired t< produce tr ob costing 
needed by the City Engineer I he 
electronic calculator ss brought in 
wherever complicated calculations are 
required 

The machine section of the City 
Treasurer's Department at Coventry 
undertakes 5,000 payroll calculations 
weekly Time-sheet fron Corpora 
thon depots ire recei,cd by girls who 
punch and verify information from 
these sheets The items punched on 
lepartment 


the cards are employee 
and check numbers, hours of work at 
ordinary wage rat hours of work 

overtime rate imounts due for incer 
tive bonus travelling of bicvcl 
1 hx niormation is divi 


ed into pensionabl nd non-pensi 


illowance j 


ible section 


Cards Matched 


First matching in the coll 
tween the cards which carr 
information and standard cards carry 
ing information relating to employes 
tax code tax-free pay lOng-service 
bonuses, imsurance, trade umon and 1 im the 


charity deduction I he collator 


throws out unmatched card o tha 


employees who ha heen sick and 


have no time-sheets, or new employes would be lengtt 


The Coventry Installation 
SOME SPECIAL FEATURES 


%& The Electronic Calculator has relieved the clerical 
labour shortage facing Coventry Corporatior 


* Because of the speed with which figures of National 
Insurance deductions are produced, card-stamping 
can be dispensed with, and a list of deductions sent 
to the Ministry annually 


Costing figures are produced so quickly that the 
engineer has a complete costing of a job by the time 
the employee receives the wage which features in 
that costing 


into wro 


schools). items 


lighting and cleaning 


electricity or clean 

finally in rr Se 

to specific schoo 
Since the clect 


equipment was inst 


everything from putt 


tap to building a p 
fire station have bee 
ive pty 


the former systen 


) 
ne m 


may 


or kitchet 


ror 
| | 
sik 

ne 


np 


the 


with departmental pay 


on the tabulators 


to departments conce 


costing section 


On 


costings are available w 


of the end of a week 


the engineer has a con 


In other 


osting ¢ 
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How to Develop New Markets — 5 


\ 
Y 


ling a Household Product — 


wv 
— SalesMeN mic: 


insole boar« 
of several ki 
similar | 
wearing 
By ALAN PETERS _ ,,. 
products 
distributor 
la ampaign 
pany had no ex 
or advertising 
Durale 
Miller 
compan reCORNIZ« 
of this materia 
t themsel ve 
mized the ditlk 
household proc 
they decided t 
idvertising agency Th 
Advertising Lid 
In effect the isked 
be sold chief through ay 
and, if so, how Ihe agen 
sure that it could, and since the 
have been responsible for the 
campaign 
In similar circumstance 
are reluctant to approach an 
because they believe that drawing 
THER articles in this series in the employment of an outside 49 advertising programme is a long 
have emphasized the value of agency and involved business—and becaus 
personal contact with customers The company are Durie and Miller they fear that the initial outlay n 
and distributors Here is a case- Ltd. of Bacup, Bury, and Haslingden, ot be justified. It should be not 
history which strikes a different note. Lancs, and the product is Duralay—a_ therefore that 


It describes how an old-established resilient carpet underlay (patented by 
| The Duralay campaign was 


firm of “combiners with very litthe the company) which consists of a 
ally planned during a three-hour 


marketing experience successfully inch layer of foam rubber bonded to , 
; hed , hold ; , bt tt conference between the agency am 
auncned a new Nhouscnon woduct Dy rubdbder-impregnatec ressian 

7 i i B representatives of Durie and Miller 
relying almost entirely on advertising Durie and Miller were founded in 


This included the preparation and 
Today, this product is being handled 1789, and their main business used to 


lettering of the product's name Man 
by leading retail stores in all parts of be “combining” textiles, plastics, paper, 


Britain, and the sales-graph is still rubber, and other materials. In recent 
rising. But although their chief sales times they have developed other activi 
controller maintains personal contact ties which now account for most of 
with the majority of the wholesale their production— includir g the rubber 
firms in the company’s fields, the com- backing of needleloom felt and pile 7 The agency calculated that Dur 
pany have no sales force. For this carpeting, and the fulfilment of Ministry — and Miller would receive a 

reason, their experience will interest of Supply contracts. Combining ts return of £1,000 for every L100 whict 
all firms which are at present selling still undertaken, largely as a service, they spent on advertising. Experience 
specialized goods and services through the materials being returned after pro has shown that this estimate was tox 
restricted channels but would like to cessing to the original manufacturers; cautious. Although the campaign rur 
break into more general markets. On and it is only within the last decade into five figures, the return has beer 
a much broader basis, it provides a that the company have manufactured nearly 25 times the advertising outla 


details had to be worked out ns 
quently, of course, but the campaig 
has followed the orginal plan wit! 


only very small modification 


valuable case-history in the co-ordina- and marketed their own products The agency believed that an elabor 
tion of various types of advertising and For the footwear industry, they ate market research survey was 
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promptly advised Durie and Miller to 
double their 
This 
another 
wide and 


manufacturing capacity 
involved the construction of 
Duralay 
PRO 
indication of the confidence which had 
been The 


company 


machine, about &ft 


long an impressive 
already established 


machine, built by the 


new 
own 
March 


original advertising 


engineers, was completed by 
1954 


programme to proceed without creating 


allowing the 


a demand which could not atistied 
In the days 


marketing policy was deliberately vaguc 


early one aspect of the 
prepared to supply 
But 
company s preference 


led 


through 


the company 
both 
in the event the 


were 


wholesalers and retailer 


for trading without a sales force 
Durala 


distributors 


them to sell only 
Prospes tive 


Dur 


wholesale 


customers who write to ind 
Miller as a consumer press 
advertising are asked to 


stockist: i 


result of 
approach a 
stockist 


local there is no 


within a distance, the en 


details of the 


reasonable 


quiry, together with 


appropriate wholesaler, is sent to a 


selected local retailer 


Experience has shown, too, that it 


is inadvisable to prescribe a standard 


selling-price A price wa luded on 


92 


Simpler styles adopted for 
advertisements in the national Press 


were 


and in hotel and catering journals 


* iss7 


oven * “eg 
MA a 6 any “Panter ts tt cone 


the original show-eards, but Durie and 
Miller that 
preferred to fix their own levels As 
Durala 


(from a 


soon found many stores 


sells tor I&s 


S4in 


margin of 


a rule however 


per linear yard roll) 


which provides an attractive 


profit for both wholesaler and retailer 


No Heavy Work 


The new enterprise s not involved 


the main factory in heavy administra 
tive work All 
handled by Dur 


office 


corre 
ind Miller 


been 


pondence is 
London 
tence for 


which ha im ex 


some years: the London 
ill mail 
cement 


“ the results achieve 


sddre ap 
hoot 
Th 


detail 


pears on ind in all pres 


siverts idvertising agen 


thus 


imaivid 


ind in 


d by 


cut ‘ 

ial iverti 
In 1954 
th dead 
Many other m 


hold goods reported exceptional busin 


ement 
during 
August 


house 


iles actually rose 
months of July and 
inulacturer ol 
time, so that 


ess at this phenomenon 


may be attributed to the atrocious 
ither which 
holiday 


other 


ummecr we persuaded 


people to cancel ind spend 


their mone on things But the 


fact that Duralay did so 


that the initial campaign had already 


well is prool 
achieved its aim—had put on the map a 
product which was virtually unknowr 
only 

In the present campaign 
next month, a 


12 months before 

which end 
page 
advertisements have been appearing in 
Ideal Home 
Garden A few 


a folder reproducing this 


series of whole 


monthly magazines like 
and Homes 
months ago 


and 


series was sent to selected carpet and 


furniture dealers, emphasizing the ad 


vantages of stocking Duralay and pre 
paring them for the additional busines 
which the 1955 campaign was expected 
'o produce 

their ucK 
Miller are 


ventures in the 


Encouraged by with 
Durala Durie 


taking other 


ess 
under 
held 


carpeting 


and 
Sarr 
all-wool 


including an pile 


bonded to a foam rubber underla 
Marketing and publicity methods ar 
following the proved Dvralay formula 
Dura 


lay cannot be exported economically 


Owing to its weight and bulk 


used to 
In Der 


is being manulactured und 


so other methods are being 
place it on Overseas markets 

mark it 
licence by a local tirm who hold sok 
distribution rights for the Scandinaviar 
I he 


with 


idvertising 
Danish firm 


gency are 
publ 
city agents and supply prools of adve 
tisements, block irtwork 

In Northern British-made 
Duralay ws distribute by a 
factors, who are responsible tor all 
local They ton 


considerabl tance 


countries 


in touch the 
ind 
Ireland 
firm o 
publicity rece < 
ISS! 
black 


ment lay-out 


block ind ind 
consignment 0 
to ¢ 
tributed b 
Canadian 


the mark 


ent mada 


response 
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respects, neglected. The conference 
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SAFETY SLOGAN 


ww Oe ; S' ART D 
inder i ! . a 
Motor ve &, : 


‘ 


Although 
pn 


HOMES FOR W 
ANY resent  execul ART IN INDUSTRY 


firms are movin : ~ redenpnig:'s A NUMBER 
manufacturer 
raylord Ker 
ccupied 


The company ha 
| 


iderable vigour the problen 


erring a number of their emp 
the new district [heir comy 

cheme has in ided the | rial oO PPt I BOOS TI R 
1951) of the Fredes iby ’ " Ne’ inder way IM puige 
Association Lid resuscitate the } in industry 

Acquiring t t whern which were jllar Dbetore the 

raylord, the il ‘ wal Already a number of tirms ha 

us ind 20 rag t ’ made arrangements for thew factory iil Bi ies 
vas completed rust t ind office workers to obtain bottled 

t wa official d “ milk from tea-trolley < 

ecks au other distribution points 

The houses are of varion vd To support this drive, the Nationa 
have two, three 0 ) Milk Publicity Council! quote an ex 
All incorporat y | ) » periment which was carried out four 
levices year go in a Connecticut (U.S.A) 

Allowing for the government ) factory Workers were given a glas 

idy, the rents range from £1 6 of milk and a banana at 10.30 a.m 

{1 15s i week excluding rat ind again at 5 0) p.m Long-term 
But after an employee has occupied a results, according to the Yale Univer 
house for six months, the company ity doctors who conducted the exper AN INTRODUCTION TO CO 
themselves subsidize his rent to the ment, were 39 per cent less sickne ares - 
extent of 3s. 6d. a week, to ensure that absence, 4 per cent increased produc 
he pays no more than the tenant of a tion and & per cent less production 
comparable council house errors. Before the test, 17 per cent of 
Brabys have always taken a keen’ the workers said that they felt irritabk 


mtierest in their employees’ welfare ind les ct meentrate during the THE EVEN KEEI 


PEREECT yo 
¥ Ww j 
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{ compan housing association has ; 
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matter to 
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n tram 
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bor training Salesmen 
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report 
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especia 


APRIL, 1955 
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Industrial Films 


/ 


1 revie Ol rece} production 


their value as aids to hettes 


Training for the Job 
HETHER you hav 


technical tra 
your if ‘ 
hiln 


pport 
ollewe thi 
organized « 
neet their nation 


nave 


ne inter t 
Loss of | mpire rr 
onpulation at a vhen the 


labour « 


tir 
replacing nual 
inal the 
not absorb more of the 
that 


building of 


farms mercantile marine «¢ 

population “0 
future prosperity rests with the 
imdust! rie anal =the 


kill 


orkel for me 


new 
roquisition Of me 

Re-training adult 
jobs m areas ndu 


where no previou 


trial history exist is much 
tute 


vecondary 


1 part 
the jornt effort of ind industry 
ensuring that 
begin an early apprenticeship 
1 Multifilm Production 
the Mutual Security Agen 
Central Film Library 


Langlish 


<hoolbo 


sponsored b 
avatlabl 
Run 


commen 


from the 


TL) LL | min 
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Work Study 


T he 


luctories can 


work tun i 
and 


introduction of 
lead to 
resentment There is 
i wrong way of tackling this problem 
ind both are trated in thi 
American 
itsell both to 
sonnel and to 
mixes the best a 


uspicion 


ineht way and 
demon 
ponsored film ddressing 
work 


management, the 


tudy per 
hin 
spects of 
shot ol 


trauimes 


judiciously 


the lecture-room with direct 
jobs being studied 


The 


and 


film is not in weneral circulation 
enquiries should he addressed to 


Hedk A Ce Lid Runnine 


vin 


Thomas 
he 7”) 


a 
Safe Hands 


So long us 
jobs to be performed 
to be protected to prevent the incidence 
of skin infections, Opimons are divided 
on the question of barrier creams as a 
foundation protection—largely — be 


there are dirty manual 


hands will have 


98 


Ft) 1 Wkteseate™™ 


elected for 


Mdnagcment 


Darrier crean ! 
up to 
Hand 1S « 


expectations 

entially a demon 

ile film for Kerodex 
which has gained a 

remarkable succe nthe U.S 

ttl hore 

Britain 


gerated 


Durrier cre 
against 
well as in 
Without making any 
claims, we are shown a 
indu hich the 
and not least the 


competition i 
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w ici 
range of 


iri n cream 


used right way ol 
pplying it 


Pharmacal 
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Lid 
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chron 
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Work Flow 


The odd 
difference to a 


iking all the 
flow 
from the 


uselul idea 1 
factory work 


can sometimes be garnered 
foreign competitor 
In th film of 
imples of better 
taken 
making, garment 


vlling and other 


German origin 
ork flow have been 
from thew glas industry, toy 


flour 


ement 


manulacture 
The 
method 


mpro 
from old to new ind from old 
to new layouts tend to be too quick 
ketch for tudy But 


there vith the and of ani 


ind detatled 


here and 


mated diagran there 1 time t 


estimate the improvement ind to 


make mental compart r rh 
own practice 


Produced by lt 
S.A Runnin 


Time, Space and Effort 


To bring costs down 1s the thought 
dominating ever industry im Britain 
today So begins the commentary of 

Time, Space and Effort i forthright 
ind objective film on m 
handling 


iterials 


concerned with just one 
method 


The 


moving things and storing things 


the pallet system 

that 
take 
tume which can be expressed in mone 
tary terms. Therefore, the more effic 
iently raw materials and finished pro 


essence of the film " 


ducts are moved and the more 


used to 


storage 


space is maximum capacity 


ours 
Spon ve 
hom the filn 

Production 


Running 


Local v. Centra! Workshops 


Better work fl f n ) the 
oncert factory wit! 
Ther 
Arca Mau 
ind Central Workshoy 
made by the Coal Board for 


ise, then robler olf mino 


perennial 


maintenance and repa 


fore, despite the tact that 


nor 


tenance 


ind erhauls have 


parallels wu ndustry 


major 

gwene! 
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Mucl 
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the complet 
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ment 
higher 
manu 
less risk 
gurment 
higher 
CSS 
macl 
short @ravity 

Sponsored / 
Hosier\ Vanufactur 
Produced by {nv 
availiable from the ¢ 


the C.O1. Running 


nes 


BUSINESS 





S.A. 1 


IDNEY Alfre 
born im north-w 

modest circumstance n 
But before he could be 
had moved with his family 
His father had abandoned 
the risk 
life as a salesma 
that the bh 
choose his own career 

At the 


irticled to an 


1901 
iware of it he 
Kent 


i humdrum 
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job for of a career mn 


middle 


successful 


age of 16 hk 
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found him extremely energet ind 


willing to learn from h mistakes 
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large reorganization big 
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faced tv 
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By LEONARD G. RULI 


lo leave a successful practice as an accountant and 
accept a post as chief executive of a bakery company 
is no small risk to take. But St-year-old 5. A 
Lancaster, manaying director of Procea Products Ltd 
had already specialized in the accounts of bakery 
firms. He knew the trade, and as events proved, had 
plenty of stimulating ideas to offer plus the confidence 


to carry them through. The result a tremendous 
expansion of business in the face of competition, and in 
spite of the fact that the main competitor 


the national 


had the advantage of a Government subsidy 


ANCASTER 


me relaxat , priid 


in” wa I ‘ ! 
ind Mr. Bellinghan 
ind me Rope a 
cA “ ! 1 Mi 
ham brought together if 
—_ cereal chemist, Dr. D. W. Kent 
Sas ind Mr. R ind lt i 
i bad thing tep or Mi Re 
heen to hee & fnend, Mr. Lancaster, into the 
! his caperience w 
Together they formed Proce 
Lid., with T 
Mr. 


enmture were difficult, but gs 


he built up a 
T he 

©. prospered By 

il of the 


swcountancy 


practice 

her 
partner — 
ind ¢ 


comeidence, a great ce 


firm of 


ess they handled wa 
bakery 


for a 


firms It is never wiands to bring | 
chem 
ikeri 


1 Product 


pital of £50,000 


firm of acco 
t us tht 
iddition to thei pemee ’ 


ind the 


special line, in general 
practice 


bakeries 


expert knowledge of 
which the wcquired brought 


ime a oe al 
them even more business in that Wm ! 


track “ 
It is NOW Necessary to Mention 
hood frend of Mr. Lan 
irticled, he wa 
Frank Rowlands 
And each found 
They 
of Dusiness until the 
Rowlands in 
Ihe third thread to be d 
this story concerns a 


in New 


1 boy { 
When he Py 


in lodgings with 


ister 


was Lancaster 


ilso an untant lea hh 


pur | 


o-operated in mat 


Tee 
n the other a 
his ambition 
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Mr 1950 
omy iny 
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market 
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the southert 
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hard North 





the 
tr 
ine no 

embossed with the 
company issue 
who would, of 
publi ty chen 
product 

The problem 
to extract the glut 
equipped to do th 
these were prepare 
So the company 
own factory at Hanw 
tion of gluten which 
Old to baker Ih 
greater readiness on the part of 
to produce Procea, but progre 
still slow 

It was realised that consumer ce 
mand would have to be stimulated 
and in the years 1938 and 1939 national 
publicity was undertaken As a result 
Procea bread became the first national 
proprietary, white loaf. It was firmly 
established when the war started, and 
had a special appeal to many house 
wives during the war when the national 
dark loaf was the standard bread. But 
the company were of course, unable to 
expand their manufacture of gluten to 
meet the demand for Procea 

The end of the war brought the end 
of this period of marking time, but it 
was realised that vigorous measure 
would have to be taken to meet the 
competition which would undoubtedly 
come when the bakery industry w 
freed from control tep 
Mr. Lancaster was invited t hecornn 
managing director of the compan 

He was then 45. engaged 
cessful accountancy pra 
wccustomed to the everys 
ot controlling 1 larwe busin 
took on the new job and 
might well have to start another 
from scratch 

On the other hand, he knew a 
deal about the Procea company 
the bakery trade in general I 
more iumportant, he liked busines 
adven'ure, and the element of risk 
appealed to him. He also wanted to 
try out some of his own ideas for 
handling staff. So he was finally con 
vinced that he should accept 

That was in 1946 At the time 
Procea was made by about 400 baker 


in Britain. It was one of a number 


ndk 
one to 
1 tt j om which 
taken But the main 
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Ip to help 
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production of other siz 
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fidence, and backing them when should market a k 
shing ni _ 

they make occasional mistakes weigl ing « y 1Oo, 


should be priced 


2—Always warning them before they should co 
a visit—never giving the im bakers to make 
ssion of snooping hwoaves ind ti 


on nother 








wean «Campaign 
T hes 


pain Although it was executed y bakery 





idvertising agent he played sore the m 
part in devising the campaign— in 
ding the selection of the Baker Man Ther 


j cost 


gure used i trade mark, and the } 


logan Make Pr ea 


bread 


he next step was to undertake 
big selling campaign among the bakers 


i 71) 


lk help this the gluten ered in 


powder form as Vv iS V I he 
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Ir sddition 
was marketed 
By-products of the gl 
were used in severa 
tance i Starch adhe 
ind starch was used in a ol 
food products Also ) ter ‘ They we 
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diabetics brown wrapped 
To meet the rising demand i new T he publicity 


factory for the extraction of gluten was forms apart fre 
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INTERNATIONAL 
Insert the card—the record's made ! 


On your first look at the streamlined, 
attractive, business-like appearance of 
International Superelectric Attendance 
Time Recorders you are prepared for 


their quick and efficient operation 


NO LEVERS OR 
HANDLES TO MOVE! 


— Instant recordir hy the mere nsert 


time ud 5 one handed operation 


Registrati n of time, correctly positioned on the 
time card and checked easily with direct-read time this is the 


numera om the front of machine 


only 


Automatic printing in red of lost time and overtime operation 
records visible to the employee and assisting the necessar y 
wages department 


on the 
n be automatically operated at INTERNATIONAL 


$ close together as one minute Superelectric* 


ATTENDANCE 
TIME RECORDER 


All electric operation ensuring 


accurate uniform time 


Ask for this booklet ] 564.2 "On Time’ 


sent without cost or »f yati 


‘ 
t yn 


IBM UNITED KINGDOM LTD. 


formerly 


INTERNATIONAL TIME RECORDING CO. LTD. 


e Re ding Ticketograpt Ele Typew 

Ele ao ounting Mac . 
8 BERKELEY SQUARE, LONDON, W.! MAYfair 2004 
Showrooms ar Wieces als Py Birr aha Mar este eeds and slasgow 
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LOWER SELLING COSTS . 


One typing produces all necessary documents 


In most selling organizations today one of the 
biggest overhead paperwork For 
every order that is received, eight, ten, fifteen even 
twenty forms may have to be produced—-order 
acknowledgement, stores copies, production copies, 


expenses Is 


despatch notes, labels, invoice, accounts copies and 
so on-—all containing in part, or whole, the same 
information 

By reducing all these to a single writing opera 
uon clerical costs can be cut by S0",, 75 or even 
more—and all possibility of transcribing errors ts 
eliminated 

The only problem is how to type an invoice 
set with so many copies in it and obtain accurate 
register and legibility on all parts—-easily 

There is in fact only one method of doing this 

with Alacra sprocket-fed continuous forms 
Perfect alignment and register of the typewritten 
matter is completely automatic infallible 


LACK 


and 


BUSINESS METHODS TEL. ACORP 


And, incidentally, interleaving of carbons ty elin 
inated, and they are removed in a flash 


In concrete terms, a typist can type 1,000 Alacra 
invoice and all the 
whether they contain 2 or 20 copies 


The 


sets, sets will be perfect, 


Saving in typing 
the over-all savings in 
this all-in-one-writing 
enormous 


tume 1s obvious 
paperwork 
system will 


And 
which 
produce art 


costs 


Furthermore, the Alacra method can be applied 
to any popular make of typewriter and does not 
tie the machine down to any particular job 


Write full information to the addres 
below and see how this system could be applied 
to reducing your The 
words “Alacra your letter-headins 
will suffice to bring you full details by return 


now tor 


own costs 


paperwork 
Invoicing” on 


H. SMITH & SON, LIMITED 


43 Alliance Road, Western Avenue, Acton, W.3 
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‘Do it Yourself’ in 


AN EX 


WENTY 


linn 


POUR year wo, at 

when commercial enterprise 
was being stifled by the greatest 
depression in history 
decided t put up a 
Eric Pasold was then 23 
Rolf 16. Yet they 
one of oldest 


The 


Johannes 


two young 
textile 


ind his brother 


men 
new mill 
ilready controlled 
the firms im the 


had 


iweuvel 


tcxtin 
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who was born in 166 ind it 
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father to 
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founded by 
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son in unbroken succession 


0 Pasolds 
changed over from weaving to knitting 


nine generations. In | 


and it is as producers of knitwear that 


they have become known throughout 
the world 

In 1931 the 
sion and convinced that it was prefer 
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undaunted by depres 


for a textile mill to be 
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near the buyers of its wares rather than 
in the traditional centre 


the Pasold 


of the industry 


young directors took the 
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Industry 


OF “VERTICAL INTEGRATION 


By A. G. THOMSON 


Few firms believe in a complete policy of ‘Do it Yourself.”’ 
The number of ‘‘bought out’’ components and services is 
usually high. An outstanding exception, however, is Pasold 
Lid. of Langley, Bucks. Their mills are a long way from 
the normal textile centres, and so the ancillary services 
which are available in the North, have to be provided within 
the firm All processes from raw cotton to the finished 
garment are handled at Langley, and many of the machines 
used have been developed in the company’s laboratories 


and workshops 
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One result of ver 
tical integration 
is that the 
need 


ee 


com 
pany tead) 
produc fion run 

and can hardly 
follow the dictate 

of fashion Ve nce 
they concentrate 
on branded and 
well advertised 
children's 


— 


wear 


which are dyed in plant developed and 
at the As can be 
from the page 104 


premise have a 


largely built factory 


seen picture on 
machines built on the 
professional finish 

A unique feature of the dye house ts 
that stainless steel vats have been totally 
enclosed in concrete contrary to the 
advice of experts who maintained that 
the casings would crack The concrete 


jackets have proved fully capable of 


withstanding the temperatures to which 
they are subjected and, by retaining 
heat which 


pated 


would otherwise be di 


they allow iluable economu 


in fuel to be achieved 

After the dyeing process, the fabrics 
are dried and finished in plant also 
After 
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developed by Pasold engineer 
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fected 
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vertically, dries and preshrinks it in a 


Straightens 


fabric so wales run 


completely relaxed state, and delivers 
it in the width in which it was knitted 
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control three Pegg Pasold machines 
each of which has a higher output than 
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garments and sold to some 5,000 retail 
customers in Britain 


ted to 65 


as well as expor 
Practically all 


either 


countries 


export business is done direct 
through the company’s own agents or 
as a result of periodic visits by the 
directors 
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pace 
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I he 
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** Home-made” Machines 
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usually been too full 
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\t the Peterborough factory of | 
Perkins Lid., diesel engine manu 
facturers, workers lose a full day's 
pay if they are over five minutes 
late for work in the morning. This 
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have never seen the Rotaprint in 
know how versatile it is. In quich 


Rotaprint will print stationery of all kind 


booklets, reports, manual irds, ticket 


trated catalogues T he Lot ' 
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send for d 
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Production Control—with 


‘All Cards on the Table’ 


By ARTHUR LONG 


Ihe grind 


N the large-scale manufacture of from a mere nucleus to a staff of 40 The problem \ to devise a method 
precision components to many dif Its responsibilities begin with the trans of recording the quantity of 
ferent specifications, effective pro- lation of sales requirements into pro work at cacl tage 

duction control is vital. Because they duction factors, and continue until ‘Shien whi 

recognize this fact, the management at finished components are available in for effectiy 

the Duston (Northampton) works of stores would al 

British Timken Ltd. have searched The production departments through °ess!bh 

persistently for a recording system which work passes are, in sequence stafl 

I he 


lem can ¢ y ¥ IPpres 


which would show the r ipidly-changing | The aut hop (for initial m 
production picture completely, quickly chining) 
and in a form both easy to read and the Dackgro loft the planning d 
physically accessible The result 1 ‘ The stores for unhardened part ment’s duti nd intern 


} } 


Porgani 


( wn ast , tor 
that today they are operating a visual known a he green : iths he department are f 


control system in which all the essential The hardening hor 
facts upon some 2,000 productior 


items are displayed upon four 0-11 








panels in a form 


tranger can read then Any record system used in production control has to meet exacting 
minutes coaching ; _ 

During the p , demands. It must *‘log’’ the essential data upon three interdependent 

ring i ! \ 
Duston factory 
small offshoot of 
Birmingham to ay ne And it should do this in a form which reconciles completeness with 
Ls . ‘ i 

3,000 worker 


entire production 


and constantly-changing factors orders, stocks and work in progress 


accessibility and at-a-glance analysis. Persistent experiments have 


hearings for automot raft at produced a solution to the problem in the planning department at 
light industr 
Parallel 
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British Timken’s Duston (Northampton) works 
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---- but surely 
there's some way to 


avoid this bottleneck 


we seem to be typing the same records over 
and over again The information on Despatch 
Notes, Works Orders and Invoices is 


essentially the same, why cant they all be typed 


, 





im one operation 


A common enough problem. May we suggest 
that the first step towards streamlining essential 
business records is to consult Petty & Sons Lid 
4 Business Systems Advisory Bureau and 
trained Representatives are available, free upon 
request whilst Econoset Continuous Stationery 
and the Econojet [yvpewriter Attachment will 
show how to eliminate waste time in repetitive 
typing and the handling of carbon paper 


and loose forms 
Econojet Econoset 


PETTY AND SONS LIMEPED 


Whitehall Printeries. Leeds t2 
Velephone: LEEDS 323461 


BRANCHES LONDON GLASGOW BIRMINGHAM MANCHESTER LIVERPOOL BRISTOL LEICESTER 
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A ‘COMBINED OP’ ON OFFICE 


* Methods * Layout * Decor 


By LEWIS KONRAD 


Societ clebrat 

centenary. B illing in consultant 
to reorganize the office layout and 
methods at their chief office in Gla 
gow, they have considerably enhanced 
the po sibalit ol celebrating 
centenary As a direct re 
consultant work, the 
their staff b IS per ce 
innual saving in the ilar 
per cent 

Belore 195 
methods were 

traditiona 
to modernize 
had been mack 
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ivy Standard 

I he nation 
productivity 
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third 
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@ Eliminates two-form posting 
Minimises filing-space 
requirements 
Saves posting time 
Eliminates transfer of 
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impossible 


highlighted advantages 


Ends Statement addressing 


and write for Bulletin— Reduces Account queries 
Minimises suspension 


“Application of Copyline of posting during balancing 
period 
to Ledger Work” 


The COPYLINE C25 is the 
combi ned-exposing-and-¢ 


any 








Ill, SOUTHAMPTON ROW, LONDON, W.C.! neery 8172 (10 lines) 
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SOMEBODY JIBBED 
AT THE OVERHAUL 


[ merty 
This was as much a human as a 
mechanical failure, for a complete 


What Vulcan 
say about it 


dismantled thorough cxamination of 
the crane by a certain date had been 
most earnestly advised, and this was 
overduc 

\ 

Vu 


ent het 


Boiler ind 


vacuurll c cl 
Vulcar 


t if 


« Vulcan... 


A 4 ‘ VJ 


{GIiNERA 
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tains largest c 
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uding hook loose 


otherwise, im ¢ 
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ility for quality, we 
never undersold 
order po led quoltaitot 


ample tladl ubn 


Pin this advertisement to 
your letter-heading — we will 
send you leatkt displaying 


a selection of our lines 
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Short Cuts to OFFICE EFFICIENCY wu 


tools hia 


left-hand 





Reducing Office Noise being numbered in the top right-hand “TY®S 4° 
CCORDING to the Wood Offi corner All the sender has to do is desk 
0 oOo << nis om ce i 
A} urniture Institute of America the to write the name Of number of the ae Gus Om ; : , ve 


‘ 
department to whom the enclosed the papers which demand hi 
degree of noise in an office can be Before handling, th n 
matter is to be sent in the lowest . — . = 
substantially reduced if desks are pulled out in groups. so that by merel 
numbered square When the depart B f “ ‘ we 
away from walls and partitions. Filing stretching out his left hand the manager 
ment receives the envelope, they merely ws 5 ‘ Te @ 
cabinets and safes, on the other hand in pick up the next group After 
honid he of , , i. or oe cross through the square, and put the *#" P* f . i 
SHOUIG De Placed Against walls OF Neal envelope aside for future use dealing with it he marks it and allocates 
pillars to reduce the strain on struc : ) ‘ ss , t 
+ When all the squares are filled, the it according to progre and subjec 
ural Deams Uncompleted material is placed back 


envelope should be thrown into the 
As an aid to the correct positioning »f a it | ' on his left-hand desk for later atten 
{ desks, the Institute state that 60in W.p.D., aS K IS aIMOs Certain to De too 
or ¢ te ‘ ; f furthen tion, while the completed papers are 
rf ) hould be provided for a main WOT TOs aetner Oe 

oT space shou vide ‘ passed to a desk on his right hand 
aisle, 44in. for an intermediary aisk This desk should be large enough 
and 36in. for a secondary aisle thes« 


widths being designed to provide maxi Small Office I ayout 


mum mobility and at the same time to LTHOUGH in 


for both typing and clerical work Te 
should be staffed by a clerk-typ 
large office the can take letters either by 
save as much space as possible departmental manager usually oc dictation, or by shorthand an 
cupies a separate room, many smaller When this typist finishes the lett 
F . firms find it necessary—-for either passes them back to the manager 
Speeding Internal Mail pace Or supervisory purposes to igns them and returns them fk 
NTER-DEPARTMENTAL mail house the office manager in the sar ing. Alternatively, the letter 
can often be speeded by use of room as hes subordinat wcount ind ther material 
specially-printed envelope The front A layout for these small offices has passed to a fourth desk (placed 
of these should be divided into 20 or recently been suggested and ts claimed de the typi w he juUNMIOT 
40 squares (depending on the size and to provide a practical answer to the ittends to pr yand me 


trength of the en clope), cach square problem of seating arrangement rt The 1 id iam wf th 





a good 
accountant 
deserves an 


caleulator .... 


Se See SS SSS SSS SSS SSS SSS ee ee eee ee ee eS S| 
For full details or demonstration write or phone 

Key setting with proof dials 

Single hand operation | S ( OFFICE ) I | D> 

Automatic dividend tabulator and division oe EQUIPMENT ° 

alignment 31 NEW BRIDGE STREET, LONDON, E.C.4 


Reverse switch for negative division Tel: CITy 1107 


Tens transmission throughout * Sole hetem for Everest Calculators and 
ypewriters 
Capacity 9.8. !3 


ee Sales and service throughout the country) 
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It all takes time ! 7 


With the I.T. system you will save time and 
it’s worth more than a few minutes of any 


one’s ume to contact us for details. Direct 





intercommunication between 2 rooms or 2,000 





can be obtained at competitive rentals from 1/3 weekly per point 
Why waste ime? Save time by contacting us immediately Our addres 


telephone number is given below ring us now 


Internal Telephone INTEROFFICE TELEPHONES LTD. 


Factory Broadcast Systems 


;u 


a good seat 
is essential... 


Yes, just as essential in industry and 


commerce as in the show world, and what 

better seating than Tan-Sad which was 
indeed bred from the saddle to give that 
comfort, confidence and poise which produce: 
the efficient day’s work. A Tan-Sad chair is 
indeed a * Blue”’. 


A Tan-Sad 


For further details of Postural Seating for 
Industry and Commerce write now to: 


THE TAN SAD CHAIR CO. (1931) LTD 
AVERY HOUSE - CLERKENWELL GREEN ~- LONDON, E.C.1 + ClErkenwell 3192 
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is that it allows a gre deal of work te jyuestion are found to be running low 
be handled speedily, accurately, and He should be asked, preferably throug! 
with a minimum of movement 1 the the medium of an inter-office memor 
junior assistant is used as the legs indum, whether he wants the form to 
of the team, the other twe an con be reprinted and, if so, what revisior 
centrate on fast clearance of all the he recommends. It ts rare that nm ig 
material flowing in And, of course gested improvements are forthcoming 
there is no need for time-wasting inter ind, in many instances, it will probably 4 Keep ar 
coms or memos, as the team is working be agreed that the form can now be 1 
il 


ni hart 


is a feam and not a i number of combined with another. or destroyed isa suppler 
scattered individuals detailed reps 
Keeping in Touch cieal indicatio 
progressing 
[ ELEGATION of authority 
problem which faces almost 
N oft-repeated complaint these executives Here are four ways in : : 
Copies Without Carbons 
day the 


sconern cnormous num which it 1s possible without taking up 
ber of forms used in office Many too much time, to keep abreast of "TYPING paper whic 


Form Check 


business executives are well aware that developments within the firm copies without the 
wome of these form ire out of dat leaved carbons ha 
and, in many cas could probably be | Hold fortnightly or monthly meet dream Now it 
dispensed with altogether, but lack of ings with departmental head This Already, in the t 
time invariably prevent i thorough not only gives you a picture of how tized paper | 
overhaul of the ystem being under work 1s progressing, but enables your ince) is on the 
taken ubordinates to discuss various prob- claim that the pap 
It is, however, a fairly simple matter lems which may have arisen during the to four ballpoint 
to sort out the unwanted forms and course of everyday work typewritten copie 
those forms which need revision — over Iwo leading Br 
i period of tin This is done by Fix a date on which certain tash ire negotiating 
contacting the person in charge of the — should be completed. Give these and its first apps 
department in which the form is mainly dates to your secretary, or note them <¢ be expect 


used when supplies of the form in n your desk diary, so that you can manufacturer 











THESE Alke- Okey SIEGEL 
HANGERS Ae A TREAT 


TT 





At last | can change into dry, uncreased 
lothing when | go home! It's plain 
common sense to hang rain-soaked ‘togs 
on 4 ‘SIEBER’ Hanger instead of bund 
ling them into an unventilated, smells 
locker It saved me from many cold 
ind my clothes are fresh and wear better 
The bo too, must like these “SIEBER 
Hangers because they reduce absenteeisn 
ind the space he saves is bound to repay 
the little money they cost Repair cost ? 
Not on your life, because this Hanger 
Equipment is made to last for good 
ind all 


G 0) D) ALL—IN—ONE 
L D) HANGER EQUIPMENT 


Permanent Exhibit at Factory, Health and Welfare Museun ‘ mn, SW 











Installed in Office wctori Public Undertakings, Schoo! 
Write today for full details of our Free Planning Servic 


JAMES SIEBER EQUIPMENT CO. LTD., I Africa House, Kingsway, London, W.C. 2. T HOL 4531 & § 
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ONSON 
DESK LIGHTERS 


_ used by 
top Executives everywhere 
Always convenient saves fumbling in 


pockets during meetings. 


Creates a yood impression modern, 
functional, efficient. 


Economical — one filling lasts many months. 


Various designs and finishes. 


Ronson Moderna 
bin ! A 
of wood, 45 


RONSON for business men 


AN EXCELLENT 
GOODWILL GIFT 


& Let a suitably engraved Ronson desk lighter be your 


goodwill ambassador It's a permanent reminder of you 


ind your n L spe ngr ng service is availabl 
from Ronson ! r th irs of your neare 

lealer who 1 suf t nator wit pecially larg 
engraving plaque (not illustrated id who can undertak« 
the engravin vice, pl write to Ronson Product 


Limited, I 
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'MPULSE Time system 
will solve these inseparable problems for you 


Any time-controlled 


purchase outright rf 


THE SYNCHRONOME CO. LTD. 
ABBEY ELECTRIC CLOCK WORKS 
MOUNT PLEASANT, ALPERTON, MDX 


1643 


AGEN 


SCOTLAND: Messrs f 

Street. Glasgow 7 Telept e 
NORTHERN IRELAND: Mess 
20 Church Street, Belfa 

EIRE: Messrs Hasle 

Dublir 








‘ON THE RIGHT TACK’ 


The way tape sticks can spell success 
or disappointment. Consistency in ‘tack’ is as 
important to the protection of your goods as 
the materials from which you make, blend or 
prepare them. Gosheron tapes are made in the 
right ‘tacks’ to fulfil the most exacting needs 
Let us examine your problem with you 


Gosheron 


TAPES 


HAVE THE RIGHT TACK 


JOHN GOSHERON & CO LID GAYFORD ROAD LONDON wi12 
SHEpherds Bush 3326 & 6271 (seven lines) 








a complete range of steel office 


fu rnit Ure = which includes desks, chairs, filing cabinets, cup- 
“boards etc. A special feature of these latest Leabank productions is 
the ease with which attractive suites can be formed. Write now for 
illustrated literature in colour. 


~~ 


aL 


=a 


Be ikad | 


en 


a 


LEABANK OFFICE EQUIPMENT LTD., 19 Clifton House, Euston Road, London, N.W.1. 
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Complete _ System in One Book 
P.A.Y.E. and WAGES (or SALARIES) 





Saves TIME— 


All P.A.Y.E. and W age Jetails on same sheet 
Dispenses with detailed Tax Cards 

Previous Week's totals visible no reference back 
Provision for char ging Personnel 

Strips for Pay Packet made at same time 


Quickly operated 


Saves MONEY 


Most economical COMPLETE Ourfit for 
P.A.Y.E. and Wages combined 
—p Send for FREE Leaflet No. |2/8A & specimen Forms q— 


MOORE’S MODERN METHODS, LID. 
19, 20 & 21 FARRINGDON STREET, LONDON, E.C4 
CENtra!l 3200 (10 lines) 


complicated mechanism 























TWIN TYPE 


STEEL CLOTHES LOCKER 


< 699842 


Ww. B. SAWN & CO. LTD. 


LAC KHORSE LONDON £ 


Full details gladly sent on request, or + onset Gu nat Larkswood 44! 





— 
Gon |P me) 


JENKINS FIDGEON 


LID 
Meadows Road, Kidsgrove 


STOKE ON TRENT 


le ephone Kid 


ooooa000 0 


Ten-Drawer 
Tabulating Unit 


Fitted with 2 remo 


S/O C olunv 


1 with 3 removabie t 


16 40 C 


Trays are ' bila 


Vertical Card Index Cabin 


cord card 








APRIL, 1955 





used to be the office typist 


S 


.. 'm the OFFICE TYPE COMPOSITOR! 


You could call me a ‘one-girl de partment™ really 
With my electric Varityper 1 produce master 
copies of all my firm’s stationery from routine 
forms and circulars to the latest issue of our 
monthly catalogue. I can change my style of type 
in literally tQeo seconds, and line spacing, leading 
column width and margin justification are all 


automatically controlled 


Vy finished copy is the reproduction copy, ready 
for printing by direct plate, photo-offset or stencil 


methods 


But that's only half the story. Ud like to tell you 
more about my V arityper and the work we do 
Then you'll realise why so many ‘one-girl’ 
departments lika mina are being set up in 
businesses large and small throughout the 
country 


Drop me a line or ring me at 


VARI-TYPER DISTRIBUTORS (Gt. Britain) 


LIMITED 


30 ALDWYCH HOUSE, LONDON, W.C.2 


THE OFFICE COMPOSING MACHINE 


1M) 


HOLborn 2014 


In Every Store 


s Room for More 


WITH Stormor 


MOBILI 

STORAGE 

EQUIPMEN1 
pace il 


premiun 


Let Stormor 

solve your storage problems Visit us at Stand Al} BIF 
OLYMPIA 1.-13 MAY 

1 GLOVER & SONS LTD., u 

Head OF und © » Or i 

l [ Hi ‘ af I 


! ¥ 
} i Sw 





Mow to choose | 
your Conference 
Motel 


r 


LINDEN HALL HYDRO 


Bournemouth 
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Your sales letters 
need our 
addresses 


S.0.W. specialize in addressing, folding, 
stamping and posting to all parts of the world 


With nearly 9 

of sales letters, « 

than anyon 

is not 

terms ot ¢ ler i nt t vortl fortum 
So it tremendously important : the right 
address irately nd lear on to each 


Multi led by 


your par 
| tind that 
names 


1 want 
Our modern machines ensure speed and accuracy 


Although we are the 
Britain, we are alse 


tamped a 

a red, t \ in t t 
addressing Machin 
typewritten letter 
communication Signa 


and names and addr 


SMITH, DALBY-WELCH iro 


HALF MOO 


Pp 
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our 


“ Stenorettes © 
from BROWN & BRETHERTON 
because.... 


Being B n {lon 





( GRUNDIG ) 





DICTATING 
MACHINE 


only 35 gns. 
accessories 
slightly 


extra 


yo roo 
YOUR 
STENORETTI FOUIPMENT FROM EXPERTS 


Phone ' LODAY 


BROWN & BRETHERTON 
. | 


— 
2 Glendower Place, London, S.W KNI 1491 








is} 

















A clean 
sott 





towel 
for 
every 
pair of 
hands 


How does the Towelmaster work? 

A pull. Here’s a length of laundry-ft 
towel, enough and to spare for 

good dry. And as you pull, th 
portion automatically winds into a 
separate Compartment of the gleam: 
white Towelmaster cabinet. Nothing 


more efficient. Nothing more hygieni 


. 


How much does the Towelmaster cost? 
5 — per roll of towelling. Minimum 
usage only one roll per cabinet per week 
Installation is free. Maintenance is fr 
two or more cabinet No charges for 
replacement. In tact there ar 

no other charges whatsoey 

How much is the Towelmaster worth? 
hose few shillings give 

hands an honest-to-goodn 

Benefit staff and vi 

45 yards « t 

infinitesimal price 

bill of health 

What are wv | 

We'll be glad 1 


thout obl 
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The Crittall Manufacturing (Co. have 
tackled the “‘older worker’’ problem 
by establishing a 65 Club in which 
retired employees can undertake light 
productive work under congenial con 
ditions. Divorced from the normal 
administrative framework and run as 
informally as possible, the scheme 
gives these men an additional income 
of 20s. to 100s. a week, and minimizes 
the ““shock” of retiring from factory 


or office jobs at 65 


These Retired Men have 


eerie Eten on Their Own ‘Factory’ 


framework 


worker 
Braintree 


defi Attendance is voluntary 
cognize that me . 
ipable of perforn 
when employed ur 
Ntions 
A few of the “nen 
pecial department 
imc cureyg 
ictory and in we 
ly pace Well-kr ‘ Supervision is informal 


Rubery Ower Sor 


though 
principle Knowr 
this scheme has nov — The club is self-contained. 11 
xpermmental”” stage nd vy most wrter bis , 
ertainiy becorn 
of the organizat 


The use of the 
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Both production and repair work tion: the kitchen 1s set aside for odd 
undertaken in the woodworking section jobs Upstairs ts a simply-furnished 


clubroom. Outbuildings are used 





stores ind also accommodate zg 
The immediate response was even welding equipment and a small furnac 
more encouraging than the company Converting these premises into work 
had anticipated At present, the club shops was a relatively inexpensive task 
used Sy about 65 men, who represent The men themselves put down a cor 
nearly 70 per cent of the retired em crete floor in the machine-roon 
ployees who live within a reasonable made some of the ancillary equipme: 
distance and are physically fit \ retired electrical engineer was 1 
Their average weekly attendance is ponsible for the wiring installations 
four periods. Few men between the Machines were supplied, in mo 
iges of 65 and 70 wish to upset their cases, from the company’s “stock” and 
old-age pension qualification by earn were installed by the chief engineer 
ing more than 40s. a week; the com- department They include a pow 
pany find, moreover, that men in their press, drill, lathe, grinder, milling 1 
seventies have almost invariably de- chine, sheet-metal guillotine and bender 
cloped other interests which help to Soon to be installed in the woodwork 
provide a sense of “sufficiency” and ing section are a rip-saw and an electri 
counteract boredon planer 
committee, which meets regularly to The club occupies a modern dwelling This equipment enables the 
inrange social functions, was able to house (formerly the home of a semor produce a wide range of work, much 
assess the men’s response to the scheme executive) in the garden village of of which is used in the company 
and to offer valuable advice Through Silver End, which Crittall themselve factories and offices The aim 1s to 
this medium, details were circulated to built about 25 years ago. This is large cater for all tastes and all abilities: to 
all retired workers who still lived inthe enough to provide working accommo- mix constructional jobs with simple 
Braintree area Existing employees dation at least 30 men at one time routine tasks which can be performed 
were brought into the picture by their On the ground floor are an office, a without strain by elderly unskilled men 
representative council, which discussed machine-room (including metal-work In the early days of the scheme 


the proposals at several of its meetings ing benches) and a woodworking sex finding suitable work for the club wa 





— 


But it went bang... 


and there was Mary, with a smutty overall, a pale 
face and a very nasty finger! °“‘A week with a gap 
at the bench’, thought the supervisor. But up came 
Nurse and dressed the finger at top speed sO Cas 
with Prestoband — and now young Mary’s happily 





working away again; finger comfortable, safe from dirt, 
and healing fast There will be no paintul tugging when 
the dressing comes off and no sticky smear left behind 
For bulk users the Prestoband *‘ Hospital’ Pack saves 
about 40°,, on costs. 12-yard rolls, in three widths 

1” and From your usual supplier or from the 
Manufacturers, VERNON & CO. LTD., PRESTON 
LANCS. Telephone: Preston Priory 83293 
Samples sent on request 


PRESTOBAND . 


Water resistant, dirt-cexcluding, 
THE ANTISEPTIC SELF-ADHESIVE BANDAGE mildly antiseptic, pinless, knot- 


less, neat and tidy and no mess- 


«K sticks to usclf but NoT to the skuw / ing about. That's Prestoband' 


Lo 
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AH- 
TIsHOo! 


Pa 


” FETCH THE QUINCABEL 1!" 


( OLDS are a nuisance toever yone and the discomfort 
and inconvenience are aggravated when, as inevit 


ably happens, there is widespread absenteeism 


T combat this we suggest you keep in stock our 
QUINCABEL” Cok ture and make sure employees 
take it at the first Jicatior {that wretched conditior 


known as ‘a Cold 


We feel certain you will be very pleased with the results 


We find 


duratior 


b 
t very effectiv nine 


sing tre effects a 


of employee 


Postage extra 
5 4 


nable) 


ainer, retur 


AMPLE 402 3 9 


END POSTAL ORDER FOR 
, stage) 


g Tax and Px 


cthatdcl kta. 


BIRMINGHAM 


CuxSon 


OLDBURY 


Peter's _— 


Vending Machines 


a these advantage® 


ide 
inn ro 


ia 
al 
= 


@ A mechanism that can 
be adjusted to operate 


on any number of coins 


A choice of brands— 


soluble or non-soluble 


An assurance of un- 


limited supplies 


| Particulars 
Automatic Machines 


Limited 
| LADBROKE ROAD 
LONDON, W.1! 


PAR 7608 


from 


APRIL, 1955 


KhWICh-DRY 


PAPER TOWEtS 


Oispensed 


AUTOMATIC CABINET 
CONTROLS Waste! 


tyr om 


In OFFICE, FACTORY and CANTEEN 


these BETTER quality towels are cheapest in the long 
run because, released ONE AT A PULL from the 
cabinet there is NO WASTE 
“KWICK-DRY' PAPER TOWELS 
DISPENSED FROM AUTOMATIC CONTROLLED 
DELIVERY CABINET ARE COMPLETELY ENCASED 
AND THEREFORE FREE FROM EXPOSURE AND 
CONTAMINATION UNTIL ACTUALLY USED 
GUARANTEEING 100% HYGIENE 
% Cut your towel losses % Cut your Launds 
oe ¢ jt time waste 1937 Fa t 
te Offer a frest 


te Remove infection dangers 

* Are stronger wet than dry and de ot dis 
The towel that re y aries as the name impiies 
cuT cosTs BE MODERN install 
“KWICK-ORY"' deluxe CABINETS 


¥ vV ¥ - vvt area ed "a ert ‘ ache 


FREEDER BROTHERS PAPER MILLS 
BRIMSDOWN, ape aaa MIDDLESEX 


elep? We ue srarns yike epee. tEnfie 


y Bills 
ry Act 


nform to 


cream shade towel for every occas 


f the old communal towe 


tegrate 
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one of the main problems But 

painstaking investigation enthusiast 
ically supported by all members of the 
management soon disclosed a sur 
prisingly large number of jobs which 
could be undertaken satisfactorily 


under these conditions 


4 typical example is the reclamation 
brass knuckle from window 
fittings which were made principally 
teel at the tume when materials were 


restricted After be ing removed strip 


ped and re-drilled, the knuckles are 


returned to the factory and incorpor 


ited in new all-brass fittings: as ich 


their value is much greater than their 


potential value is Scrap Another 


simple job is the reclamation of weigh 
bridge tickets by cancelling the used 


side and re-numbering the other 


it th co rhic et obs are 
Although mplicated job i Raetene al 


avoided, not all work is as simple a 
this. Broadly, the club's activities can stec! scrap 


Waist 5 
divided into three categort ind her 
covering timber from unwanted or 


| 


Making such items as metal con 


tainers and trolleys, office cupboard 
surplus rivet 
and shelve duck - boards and 
During the 
benches 


Repairing office and recreational 
club furniture, cycle racks, et 


wiing odd fittings into brass and = space inside the 


Automatic 


SANITARY TOWEL 
MACHINES 


Are 
Essential Welfare Equipment 


meder 
y 


FACTORY,LAUNDRY, 
OFFICE BUILDING, 
DEPT. STORE, etc. 

here wome re employed 

The machine illustrated dispenses 
the Dr White's well-knowr 


brand of cottor wool towe 


ndividually packed in cartons 
We can give immediate delivery 
the machines and towels 
n white, greer rear 

polished 


apacity is 
o erve the ¢ 


100 womer 


Prices from Gil ieé 


lar achine strated 


available to take ‘LILIA’ T WE 
fr 


me Dp 


LAMBART & 
SMYTH LTD. 


40 SLOANE STREET 
LONDON, $.W.! 


Model DOW FS c i t 629 


from mixed scrap: re 
damaged crates ind cutting down 


summer a number of taken by the 
men will be employed inthe company’s oid 
sports grounds 
carpentry and other jobs are taken into 
Reclaiming materials — for exampk the open, thus 








nis 
' nt 
departments of the four factor 
since the heme began hx 
looking around for jot 


tackled 


a measur®re ‘ sUCCE 
departmental managers an 
now put forward suggestior 
own initial 


Overall 


Ite welfar 
employes 
occu or 


otheer 


Too old to work? Enthusiasm 


liminary arrangement 
if af 
rd CoV ing the p 


recovering screw nut ind the 


, ire passed tk ippropr 
ment of the company thre 
! personne! manager 

into shorter size On-the-spot administratior 
club's warder 
retired product-inspect 
In warm weather responsible for seeing th 


ittendance 


providing addition 


clut premise 


Who left the ‘ 
tap running? 


And who bor 

rowed the soap’? 

The answer 

makes no differ 

ence: the waste goes on What does make 
a difference is the installation of HOMACOL 
Drop-by-Drop Liquid Soap Dispensers, pr: 
viding rich cleansing HOMACOL Liquid 





Toi et Soap Tr er 
you Il see 
economy 
wash-roon 

real clear 


too ' 


— yyy 


A 


HOMACOL 


Liquid Toilet Soap Systems 


? 





May we send details 


THE HORTON MANUFACTURING Co Ltd 
RICKMANSWORTH HERTS 


Telephone Telegrams 
Rickmansworth 3/9 qu p Rickmansworth 
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For Orderly Storage... 





RDERLINESS and efficiency go 

together. Harvey Steel Storage 
Equipment provides a solution to every 
problem of storing materials, compon 
ents and finished goods in an orderly 
manner. Well designed, readily adjust 
able, strong and durable, Harvey Equip- 
ment embraces bins, racks and shelving 
planned to meet the special needs of 


every trade and industry 


Please ask for Cat rT. N RU775 


G. A. HARVEY & CO. (LONDON) LTD STEEL STORAGE 


Woolwich Road London, $.E.7 


Telephone GREenwich 3232 (22 nes) EQUIPM ENT 





For OFFICE or FACTORY 


BWAG 


“BRITISH VACUUM CLEANER™ MODEL T87. > 


MODEL TLI 
iY 


INDUS TRIAL 


VACUUM CLEANERS 


an unrivalled range of machines and 
tools specially designed for industrial 
purposes of which but three are 
illustrated here 
MODEL T23x% 
A B.V.C equipment 


convenient rental terms 


THE BRITISH VACUUM CLEANER & ENGINEERING CO. LTO 
Dept. | 4, Goblin Works, Leatherhead, Surrey, Engiand 


Phone Ashte BA 
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SAVE HOURS 
in post-handling 





We will giadly send fully descriptive leaflets about these and other ICC time- and work-savers 


INTERNATIONAL COIN COUNTING MACHINE COMPANY LTD 
17 ALEXANDRA ROAD, ENFIELD, MIDDLESEX 
PHONE: HOWARD 3027 

Pte. Bch. Each 


Makers of letter-openinz, envelope-sealing, coin-counting and token-counting machines 
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How to Improv 





Workers’ Health- 


NEW campaign by the Nationa 
Milk Publicity Board is focusing at 
tention on the consumption of milk ir 
factories and offices. This is a subject 
about which there are st miscor 


ceptions 


Without question, milk is a wonder 
ful food for male and female workers 
of all ages. More is now being drunk 
per head of the population than ever 
before, but consumption has not yet 
reached the level which all concerned 
with the nation's health would like to 
se 


Some people still hold the view that 
milk is a juvenile or even ‘effeminate 
beverage Others—particularly older 
people—believe that it is indigestible 
forms “curds” in the stomach or is 

full of germs These are fallacies 


The factory where most miik 
drunk is often the factory where sick 
ness-absenteeism is at the lowest level 
But it is not enough simply to make 
available supplies of milk on industrial 
and office premises—milk should be 

sold’ vigorously 


Works’ doctors and nurses can do a 
fine job by talking to all surgery visitors 
about the value of milk Canteen 
managers can play their part by staging 
milk displays in prominent positions 
and by sendir g milk 
which are generally 


and minerals 


But here there are 
The canteen genera 
profit on its tea-sales 
is a few months ago, t 
» useful amount it does 
be a good idea to put ever 


na fixed mn 


teens budget 
pared to make 
unless supplies 
medica r wel 
acter arrangemer 
expenses ke the 


refrigerat r< 
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How to Raise Price 


Without Losing Customers 


By WINIFRED MceCULLOUGH 


Senior € a “ 1 ’ j it fea 


Food costs are still rising, so an increase in selling-prices is often 
the only way in which canteen subsidies can be maintained at a 
reasonable level. But unless such changes are “‘put over 

properly, the resulting loss of trade may well produce an even 
less satisfactory situation. Here is a factual article which shows 


how the problem can be solved successfully 


NE significant ta which emer 
ges from the Industrial Wellare 


re mt canteen imvey 

mall of the 300 firms in QO ‘ 
their prices during bh) 
Hivher 


a here 


result Ie 
the po 


NOTTS 





teen committee s chairman, and a gen 


eral meeting to discuss the situation 


was arranged in the canteen for the 
following day This meeting was sur 
prisingly good-tempered, and only two 
voices were raised in effective dissent 


An office 


anteen should provide 


worker suggested that the 
snacks as well 
This, the 
would be practicable if the 
advance An 


isked if Cheaper cups 


as conventional main meals 
firm agreed 
snacks were ordered in 
outdoor worker 
of tea chould be served to yard men on 
Again, the 


that a 


particularly cold days 


general manager agreed ree 


distribution of tea, credited to the can 


teen, might be made at his discretion 


The firm's original announcement of 


the imereases was clear, concise, fair 


and reasonable It may well serve as 


i model for other tirm 


lo All Canteen Patrons 
“HI 


material 


cost of food, of 
and of all 
canteen has risen 
past 
continuing to do so 
which 
paid to other 


cleaning 
equipment 
used in the 


vers 


considerably during the Iwo 
vears and i 
u ane of 


are hased on the 


canteen worker 
ware 
women operative have twice been 
imcreased 


uh id 
paving the cost of 


The company began by 
the canteen hy 
electricity and all major 


rent, rate 


equipment. In recent years it ha 
ales paid up to two-thirds of 
of canteen staff, More than this the 


company’s exchequer will not justify 


wane 


has heen 
follow 


heen 


and a reluctant decision 
made to 


The 
falls 


mecrease prices as 


canteen coniuiltee ha 
consulted Ou this step 
Alter 
Jan. | 
d 
lea 0 2 
Vain meal | 4 
Sweet 0 
Soup d 0 
Toast 
Toast with 
mar garitte 0 
Coffee 4 0 
Sandwich will 
mana 
These 
the valu 


Now 


with hutter 0 


Cake en 
al present 
till far te 


meals provided and 


prices are ‘4 than 
of the 
far less than would he charged in any 
cafe it 


varrnhe 


commercial however 


fell 
might 


that on diner 
like 
that reason a hot snack (such as ees 
on toast) will he provided at \Od. if 
ordered before (1 am 

The 


operation 


eccasion 


a cheaper meal and for 


will not come into 
2 The 
They 
won as con 


thle 


new prices 


until January 


company much regrets them 
will he 
ditions make 

Signed 


(C hairman 


reduced as 
it pos 


€ anteen Committee) 
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Running a Bonus Scheme 


Ri ENTLY there has been a spate 
of enquiries concerning the effec 

and 
While 


the application of either individual or 


tiveness of canteen bonus scheme 


the best way of applying them 


group bonus schemes to canteen work 
still 


encountered more frequently than for 


ers 1s very unusual, it is now 
The group scheme is the more 
work study de 
asked to 


their report has 


merly 


popular, and where 


partments have been rate 


canteen “productivity 
put it at 
One 
successfully 
detail 
that 


a surprisingly high level 
scheme that is working 
will be described 

An excellent thing about 


very 
here in 
sore 
there 1s absentecism 


it 1s when 


through illness, or when numbers arc 
short for 
staff 


parable 


remaining 


The com 


any reason, the 


have bigger earning: 


value of the points awarded 
may be 


the 


for dome various task well 


but on the whole 


it fits its 


questioned 


scheme 1s sound and 


has had a 


what was already 


purpose 


reasonably good effect on 


i better-than-average 
track 
Set 


this scheme, as it 


out below are the principles of 
was introduced in the 


first place 


1 The bonu 
initial 


weekly, but 
ults are 
wccumulated day by that staff 


the effect of each day's efforts 


is Calculated 
im the tages the re 
day so 
in sec 


2—A daily 


meals and beverages ts prepared cach 


return of main meals, light 


day by the canteen manageress. From 


this a points total ts computed, 6 


points being allowed for each main 


meal, 2.7 for each light snack, and | 


for each beverage 


In addition, the scnior nurse in 


pects the canteen from time to time 


ind awards points for hygiene, the 


Total Per 
Cik. Hour 


Bonus 
in é 


Total Per 
Clik. Hour 


284 324 
283 324 
29 323 
294 33 
294 334 
293 334 
30 333 
304 34 
304 344 
303 344 
3| 34} 
314 35 
314 354 
312 354 
32 353 


BONUS RATES: 63s. for cooking staff; 60s. for 
for probationary or training 


57s 


maximum possible points per wee 


under this heading being 600 
4 The points 
divided by the 


premium 


total so on 

total 

allowances, of 
workers 

§ A 


against the 


table has been drawn uf ind 


figure 


ascertained in (4) 


ippears the resulting bonus in the 


pound on the bonus rate 


ilso an allowance for sale 
of cigarettes and sweets. Sales up t 
£100 per week do not rank for bonu 
but this 
additional Id 
£10 of sales 
7 The 


to each 


6— There is 


above figure there is af 


in the pound for ever 


total amount of 
dual 1 
clock 


hour by the 


bonus payable 


indiv calculated b 
multiplying the hours by the 


bonus rate per bonus in 


the pound 
8 The <¢ 


divided 


inteen workers have beer 


into three broad classes at 


1 bonus rate determined tor cact 


class 
T he 


Summer 


when wi introduced 


ind the management 


served the right to modily or wit 


it after a trial period of three mont! 


ilternatively the tern ol reference 


tipulate that it can be d nued 


t Any 
bonu 


woont 


the workers reque workel 


vas not sure of the rate ap 


ible in his or her Own Case was aske 


to consult the canteen manageres 


In haing points value ima 


is defined as a dinner without 


a light meal covers buttere 


cakes, scones ill types of cake 


wiches overtime teas we 


served at lunch-time, round o 


biscuit ind 


follow 


cheese and 


pom} table 1 1s 


Bonus Total Per Bonu 
inf Cik. Hour ind 
d 
16 8 

364 


eS en ee 


genera 
rate 
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THERE IS AN 


CYCLE STAND 
TO SUIT EVERY 
REQUIREMENT 


ABIX Cycle Stands are constructed of steel 
throughout, Stove enamel}lled green. Root sheet 






































ing is normally of galvanised corrugated sheets 
If required, sheeting can be supplied in Alumin 
imum, Asbestos or Robertson Protected Metal 


@ THERE ARE 26 DIFFERENT TYPES FROM 
WHICH TO CHOOSE 


Over a quarter of a century's Exper er 
Cycle Stand Manufacture 





Piease write for lilustrated Catalogue to 


(METAL INDUSTRIES) LTD 
FACTORY EQUIPMENT SPECIALISTS 
TAYBRIDGE HOUSE, TAYBRIDGE ROAD 
BATTERSEA, LONDON, S.W.i! 


Battersea 8666 " Abix Ba 





ny f NW POWER 


Time 





machine 


related to ¢ 


GLEDHILL-BROOF 
most adaptable 
t ms on the 


minute of ever 
With B-day ¢ 


CLOTHING LOCKERS one 


Cupboards, Storage Bins, 


Industrial Steel Shelving lf TIME POWER 


Makers of Steel Storage Equipment for 25 years 
g { y 


j strated eoflet t 


JOSEPH WESTWOOD & CO., LTD., 
Napier Yard, West Ferry Road, Millwall, E.14. 
Phone EAS¢« 104) (4 lines 


GLEDHILL-BROOK TIME RECORDERS LTD 
38 EMPIRE WORKS HUDDERSFIELD 
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a 


OUR CONSULTAN 


lo FANFOLD LTD 
Send details of P.| 
Reports (Please tick w 


NAMI 
STATUS 
COMPANY'S NAMI 


ADDRESS 


old 


I-STAR Systems 


Aanfollld LOWER OFFICE COSTS 
fe Por ms 


We specialise in the development and production of all types of high 
class, time-saving commercial stationery. Our Technical Advisers are 
available to give unbiased help and service, without obligation, on all 
forms problems. In short, we offer a five-star service the design 
and production of business forms, systems and equipment to simplify 
paperwork problems 

To show the wide range of applications of our products a Survey 
Report (numbered as shown in the stars) has been prepared for each 
Write now for the Report dealing with your particular problem 


> 
' 
A 


if 


a 
= 


YOUR DISPOSAL 


Senloly, 


GLASGOW LEEDS 
Fe tm y : ' Ra - 7 " 
BIRMING Near Les 

afold | MAN( 
OC rossSt 


IN 
+ Lid 


CY SERVICE IS AT 
North Circular Road 
ee SE oe Sf we 


her appr rh 


Londor 


N.W.2 
Busine ‘ 


Practice 


HAM 


Fa HESTER 
Lid, Fagh 


Ma 


H 


St ; 8 igha ‘ 
CARDIFF DUBI 
Fanfold Lid, 7 Hig Fanf 
Cardiff Place 


se 


ect ec 
1) 
oOo 
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Industrial Welfare Canteen 


FOR YOUR OFFICE 


\ ari-Colour Duplicator 


| p- ( Mla 


Registration to tm~= 


pauper 


handle 


Th 
vcat 
Ihe machine 
inety of colour 
draw 


Maximu 


igrams 


Enquir 


Small Office Folder 
FOLDING a ' 


J prove 
where space is lin 
DJ Although th 


> 


especia 


long, it w Ih fe 
paper fen 


achine and 
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6,000 sheets an 


I he “A 


mcurale rm 


nents 


ilready { 
of the paper 
minor ad I 
rod te 
Speed 
mately 6.000 st 
feed table hold 
that a full fi 
tained 
ahich « 
aru the 


Oper 


Cheaper Wrapping 


¢ > AIMED to be the 
im this country, the 
machine 


peed 


For most wrapping needs 
sect n col 5 

ind 
of cellulose 
purposes. By 


partment tk tits 


sumplify the 


him tor 
r 


nabling { 


Ching 
wn cellulose sh 


(according to the number and 


redu 


required), tl machin iso 
operating ost is the 
cheaper in a roll than in the 
sheets 


Basically, the 
strong 


machine con Simpler Records 
wih a wh oe4 


Ipport iy" 


Stec! framework mentioned 
base and tw vertical { Boss (page 
horizontal shaft 


which held in position t 


om A second shaft 


irries th 





® Equipment mecluded im thie survey 
names and addresses of the 
be obtamed by writing to 

Manutlacturers are 


is selected for its news I he 
items wt ne i can 
the appropriate 


and 


value alone 


turers of distributors of 


quoting retereme number 


movited bet details of imteresting products tor 
(onder ation An origmal graph should accompany each tem submitted 
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EQUIPMENT SURVEY 


pothight urgent 
of clip-on colour 


how it a glances 


i ink r 
shelving whi easure ft. by 
n. will house up to 20,000 


The equipment in be housed any la ithe 





where hely filing cabinet elk cally unte 

ind in be irried in briet Se oO if-adhe 

matled betweer ilesmen and office Thi 
Enquiry Ref. No. O44. ordinary 


ry 
y operating 


Blind cards become visible 


Safer Filing 


lead by a busine onsultant, pro A MINOR irritation in many offices ; 
is the frequency with which holes Push-button Register 
v che / impie Mean of converting 


vertical or blind’ record cards to a punched into filed documents get torn THE Contes re 
visible method thu peeding the coe ind simpk 
locating of a particular ird tor rete irate 
ence purpos entry posting, et record 


Basically, the system consists of a For removing 
variable quantity of foolscap ive the register 
folder each containing a number 

manilla-strip pockets The cards can 
be placed in, or taken from, thes 
pockets quickly and easily, and there iS then a simple n 
is a completely flexible method of re ' to 


loaded pres 
pressed, mx 


ind reveals the 


grasp the torn 
arranging the cards or adding new on their fullest extent 


Among the advantages claimed for vith a singk hart 
the system are locking device automat 


Immediate visibility of cach rd \ it the appropriate por 


title (up to two lines of typescript) Fewer lost sheets A small filing tray 


4 


\W\. 9 
Vf). ELIMINATE SPADEWORK Mail 
FROM STATIC ) WAGES AND 


SALARIES 


INFORMATION §—.......-— 
INVOICING 
AMD DESPATCH 


BRADMA get 
our time, labo 
automatically 

ual from you 
envelopes, reply-f 
with amazing rapidit 


In other departme 


Despatch, Statement 
List cat all be ha 
economical BRADMA 


fer an individual report on the system applied to 
your business please write or ‘phone the Bradms 
Organisetion sad Methods Department 


sh, Chamcery Lane, London, W.C.1. Telephone: CHAncery 952) 


Britich ADDRESSING MACHINES AND BUSINESS SYSTEMS 


Manufactured in Great Britain for the markets of the World by 


ADREMA LIMITED, Telford Way, London, W.3. Tel: SHEpherds Bush 1209! 
BRANCHES AND AGENCIES THROUGHOUT THE WORLD 
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Miss Tickopres 


THE 15-YEAR OLD WHO TOOK OVER ALL 
OUR TICKET, LABEL & TAG OVERPRINTING 


THE TICKOPRES A 7 / 00 
ARRIVES ON HOPE /T'S 
MOP-DAY. WHO'S Nes LS SIMPLE 
GOING TO WORE : 10 WORK 
17? yes/ (T's 
mel 7H OFFICE EASY... 
JUNIOR, 4/44 SHOW 


} ILL SEE YOU HOW. 
HER... TICKOPRES REP. 
CALLS ON MONOAY 
PLE TO 





MONEX ©.2 


it threat thy day 


ww MONEX ¢ 
tencils and duplicating 
ing transiucent 

" in work the Tickopres trick in your 
production department Install a Litthe Miss Tickopre 
iny jumior just fror hool ind mark all your label 
tags and work dockets on the wonderful Tickopr 

verprinter It quicker heaper, error-proof ' 


SEE FOR YOURSELF Send ome of your own 
ibel tickets, docket < We will return them TICK 
OPRES OVERPRINIED without ost or oblwation 


MODERNISE ECONOMISE WITH 


Tickopxes 


verre, TICKET, LABEL & TAG 
age OVERPRINTING MACHINES LAWES RABJOHNS LTD. 


Y HC ‘ T ST T {LION 
yy DAPAG (1943) LIMITED Dept. B a Se eS Sn 
lelephone ABBey 1542 
7.8 OLD BAILEY, LONDON, €.C.4 , 


1736 
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KQUIPMENT SURVES 


For accurate duplicates 


! Thi 
ind j 
After the tiling 
mside it, the t 
position | 
hutton lenr 


Enquit 


with 


into 
thn 
napping 
Paper Recording Tape a 
NEW 
known a 
has« j 
frequency 
ta 
costing 
Al 
lengths 


magnet 


Puret 


material with 


response 


ourably with tho 


ilmost tw 
present it i 
giving a 32 prever 


Sole U.K. representatives SCHENKERS LTD. 


27, Chancery Lane, London, W.C.2. 


Office Stacking Chair 


A r 


NATOMI( 


Light and durable 
The 

bing 
Stencil Photos 


N! W 


imer 
had 


of ducing 


cat ind 
y finish, and the 
phospha 


feet 


if 


The 


nd tran 


t rust are 


ALSO 
MACHINE TOOL EXHIBITION 
ii — 20 SEPTEMBER 


Shipping and Forwarding Agents 
Telex LONDON 2-2625 
BL SINESS 


"Phone CHAncery 6612. 





Eificiency at vour /ingertips with the 


EDISWAN 


Lou AIspea} erph One 


Right up to the minute in appear- 
ance and ease of operation, the 
Ediswan Loudspeakerphone is 
the most economical inter-oflice 
communication system available. 


Write for a copy of hooklet 


/ 


B100 





PRICE 


Standard Master Unit 


for 6 extensions 


£22.10.0 
£4. 5.0 


EDISWAN 


LOUDSPEAKERPHONE 


No purchase ta Vo rentals 


Extension Units (each) 





THE EDISON SWAN ELECTRIC CO. 
155 CHARING CROSS ROAD, 


Member of the 


LTD., 
LONDON, W.C.2 


{Fo 1 Group of Companies 
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'THNAaegN eT 
ALL STEEI 
ABA , 4EA8A4 


for strength 


and smartness! 


Sturdily constructed and with a 


smart olive green finish, the 


Valor filing cabinet 1s unrivalled 


in its class Its drop action 





jrawers cannot ride open, and casy 


running roller bearing slides ensure smooth action 


at all time Available in foolscap or quart 


with locking device 


Steel 
FILING CABINETS 


The VALOR COMPANY LTD 
Brontford, Erdington, Birmingham ; 











EQUIPMENT SURVEY 


drawings, photographs or printed ma shades. ranging fror 
terial Stencils can subsequently be « purple R¢ 
filed away for use at any future tire ing tailed in runt 


beng “irv Ref. No. O4AY wide o n. wid 
bnquie 
“Wooden Wallpaper 
OOD that cuts and folds like 7 — 
pri I now avatlabl im thi New Light Fitting 


ountry ind should help in solving NEW inexper 


any decoration or re decoration prob 
ventura 8&0, CO 


in office Known as Agawood 
made from Finnish Birch and 
African Makore tre ind is produced 


nz the trunks in a continuot 


ided louvred pla 
diameter ‘ pen 
chains from a 
oll 271m. wuede ind several housing Three 
slots are incorporated 

100w 15Ow. or 200w 

used itisfactorily T he 
fitting is Open, giving shadowles 


i The thin shaving, which 
retains the natural grain and markings 
of the tree, is then bonded on to kraft 
paper to make a real wood veneer It 


ng lighting, and the white trans 
i simple matter to cut the wood with '"® lighting ‘ ‘ 


sides provide a diffused form « 


Vari-sized copies i rs and paste it onto boxes, white 


ination whict 
wood furniture et with cold glue llumination ~oe 


othices 
A small disc 1 


the whole assemt 


Once the veneer is firmly on, it can be 
originals. the new model give polished, waxed irmished or left in 


portional reduction from a maximum its natural state like any other wood 
iny standard ¢ 


holder 
The Ventura 


number of form 


copy size of 164in. by 21in ind so should easily match existing 
In other respects, however, the V office colour heme 

model is identical with the old on \ in example of its versatility 

lt is a vertical camera unit designed {vawood has already been used in the 

for use with a photographic stencil a re-decoration of several public halls ind flex suspensior 

the light-sensitive material, and will and cinemas ersion which ts 


produce unlimited copies from original The wood is available in ten different bng 


CORK-TEX 


anti-condensation paint 


* 
eaten eateaton’ 


a decorative finish for the prevention of condensation 


nana ee! 


acts by insulating the cold surface from contact with humid air 
made in various grades to meet differing conditions of condensatior 


supplied ready for use 


ee 
Soateateatenteatoe 


can be applied by brush or spray 


for use on all interior surfaces subject 
to condensation 


—— 
loa toate ate 


Full details on request to 


THOS PARSONS AND SONS LTD. 
70, CROSVENOR STREET, LONDON, W.I, MAYFAIR 795! 


BRANCHES. BEA IN SPIE BIRMINGHAM BRIGHT 
iN®6 » jOW, HANLE €t MANCHESTER 


al TH AN HAMPTON 


eee 


oat eatenteateatea ea eat ee eateatea teat ee 


+ 
Soatee 


a ee 
ot oa ee ee eaten ee ee es ee ee ee ot ed ee ee ea ee ee ea ea ea ee ee ee ee ee ee ee ea ee ee ee eats 
Se ee ee ee Oe a ee ee ee a ee ee ee 
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NEW i this flexible, compact 
VEHICLE 
CONTROL PLAN 


SaVeCS 
TIME, EFFORT, 
PERSONNEL, MONEY 


what 
informatio tw your 
iS needed, or the dat 


change in fuel or ty 


Records at a glance 
Ihe record sil 
glance i finger-flick 
immediately visible ve 
H.P. Engine and Cha 
Valuc Capacity T ype 
Tyre mileage and all other 


month servicing | provide 
of work dom under heading 


inything 


INSTANT < ‘ Simple Compact basy-to-use 
COPYING / rs ern efthoent chick 


strong and very compact 


panel form bFither way i large number « 


can be contained in a neghgibk pace 


be inserted or removed wt 


ordet 


MAINTENANCE CANNOT BE MISSED 
RISING FUEL, OIL AND TYRE CONStMPTION 
CAN BE CHECKED BEFORE THEY COST Yor 

MONEY 
REPAIRS CAN BE DONE WHEN TT SUTIS Yo 
NOT WHEN YOU MUST 


additto 


mple and 


The DUPLOMAT ‘RECORD 


t ed ex es 


VISIBLY BETTER RECORDS 





The Shannon Ltd. 


67 Shannon Corner - New Malden - Surrey 
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Omp 
ONY OF Way Es 
LTD 


Ss LTD 
RIA! CHEMIE Al INDUSTRII 
im 


Tint. and line again 


FOR COMPLETE RELIABILITY AND ACCURACY 


These world-famous organisations—and thousands more—have chosen 


GENTS CONTROLLED ELECTRIC CLOCK SYSTEMS 
oF 


LEICESTER 


GENT & COMPANY LIMITED FARADAY WORKS LEICESTER 
‘ {f e & t wt ‘ 47 ¥ t fp 1 
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PRIETO TS FOUIPMENT SURVEY 


INDUSTRIAL EQUIPMENT 


PROCESSING 
Laboratory Milling 


nee oe ‘ 
WJtories, etc.. the Mu 
compact mot 
takes a 
is wel 
shaking of 
itlachment 
Standard = three 
Among them an octag 
scouring and deburt 

y of 0.65 

Can handle 4,500Ib 


lor 
rawing th mud pel 
ind the 
gives mas 
position « 
loads can 
beuil lift 
ground ck 
or for neg 


The stec 
(= 
Grinds, mixes or polishes inqu 
Lorry Loader 


1): SIGNED | 
bart { 
» bar , 


loading k 


or Starnle tee re 

I he tandard fitting for 

shaking takes two Winchest 
il types of 


Mm supplied tw *s 


Nut sever 


ments 
The driving ur 
Stantial casting 
with fast and loo 
gear for driving fre 
shaft is available 
The makers 
do not change 
particles Im the 
carries a (two-galior 
1 double-conical dry 


Enquu 





WATERIALS HANDLING 


Large Capacity 
ITH in 
built of 
HP. SO ha 
ing Capac 
oniy +4 
iscful in dep f t \ hea 
loads are handl 1 restricted space 
The truck if ™ ipplied with 
standard fork lengths 
ind with « 


> 
or p. ' 
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HMEATINVG 


Smoke Elimination 


A! PHOUGH 
pat mere 
would f ax ‘ 


MACHINE TOOLS 


Modified Crosscut Machine 


A MODIFIED ver 
ished traight-lim 





EQUIPMENT 


Versatile crosscut machine 


ing, scarting, tenoning 
rebating 


Users may fit their o 


with a circular cutter block 
wn tables 


Enquiry Ref. No 


IVSTREWENTS 
Speed With Safety 
AKERS of the 


gripper 
rous parts to be 


Speetol magnet 
that it enables fer 


fed to power-presses 


clan 


faster and with greater safety 
The gripper 


manent 


incorporates a per 


magnet of sufficient 


THE Mew 


OLD MODEL 


Motor Wired to Mains 
by Customer 


External Switches 


Double ¢ sing 


Small car for Cash and 


paper 5 


moulding and 


lifting 


SURVEY 


This magnetic grip- 
per, operated by 
thumb pressure, has 
sufficient capacity 
for press-shop use 





ipacity for normal pres hop use 
Part lifted from the feed bin 
ind placed quickly into the press di 
Thumb pre ne 


retracts the n 


ind re 
end trames Th 


an be orrect ynment 
. « i iS guided In long shdes 
pibbed to 
pring-balanced 
Nrakir 


on the trigger of 


sgnmet thre frames ompens 


that the 


gripper 
non-lterrou leeve weal t ilso 
} inwmzing wear on the 
Ref. No lutch mechanisms 
An automatic can 


du the beam on the 


roy nto position " 
Enquu 
operates 


down 


GEVERAL 


Sheet Guillotine 
“HE new Besco Mark Il production 


guillotine made 
4xin 
is constructed of 
bolted and 
undercrank 


shear ing mac hine ts 
im three to cut 
in., and 96in. = It 


si7es widths of 
t-ribbed sections 
Since it 


weight is low 


heavy, ca 
braced 
type, the 


is of the 
affording great 
stability 

End frames are 
with the bed and 
iccommodate 
bottom blade 


accurately squared 
Zap to 


unlimited 


have a 24in 
sheets of 


length I he beam may 


ELECTRIC LIFT 
\ Goes tase Inpctlaat Udrantager 


NEW MODEL 


a. Motor * plugs” direct into Mains (No wiring by cus 


b. Neat, small built-in switches 


Single Casing 


d. Large car for cash and papers up to foolscap 


For particulars write or ‘phone 


Telephone LAD. 2424 


Telegrams KELYWIL, HARLES, LONDON 


LAMSON 


ENGINEERING CO.,LTD. WILLESDEN N.W. IO. 


BUSINESS 
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Letter Tray 


Multi-drawer Cabinet 


Stationery Cabinet 
Stauonery Rack 
ransiecr (ase 


te Paper Bins 


F.C.BROWN 
BISLEY, SURREY 


the problem of making 
Slotted Angle Bar 
INFINITELY ADJUSTABLE 


Solved by a geometrical 

CHEVRON ha 
ingic bar. Slots of standard 
the length of CHEVRON 
EACH FLANGI 


CHEVRON Slotted Angle can be cut anywhere joined 
anywhere on cither flange and bolted together in any 
position. 


The CHEVRON 
other interesting and exclu 
j lopment of the 


idVvantag wit! 

se ask for Booklet ‘¢ 
post free fron 
CHEVRON 


STRUCTURAL 
UNITS LTD 


CHEN/RON 


be 








The 
TELEVOX 
MINOR 


VisiIT OUR 
STAND 
F.18 
AT THE B.1.F 


ew 
1 

Automat Lift 

for Handpiece 


Ne Extra Lx 
Space Needed 


pie to Insta 

t Plug Is 

\ Mai 
Price 17 W7 





KQUIPMENT 


4 ition the 
top po 
have 


in 


tin the 
black 


(si 


four iting 
pte 


lage 
ila 


minterr 


the 


ing 


r 
ime ify 


ulting 
illy wher 


" itted 


Mutomath 
d 
| lear 
Ai the b 


hute 


operates 
depress 
| v ‘ 


ma wi while 


removed 
tecl wh 


i i 
deliver 
truck 

1 hve 


cut length 


machine 
troke 


rele 


ind 
ided \ 
quipment i 


Enqu 


For Bulk Storage 


i ioe ora 


olution to mart 
lorape 


problem It 
the ipa 


concentrat 


they can treble ity 


ive space by ing sto 


i matter 
the reinforced 
upplied in standard unit 


area 
oncrete \ 


high by 


ALSO OPERATING ARI 


MIDLANDS 
Centra 3 
NORTHERN 
Leeds 
TH COAST (Ar 
Hrighton 294147 


IN THES! 
and 


Hirmung 
7 ‘ er s8o4 


ham 

Te 

Leeds and Mancheste 
ri 


2110 ntral 4449 


AST 
N 


Sol ighton I 


1] ure erect 


ouded 


SURVEY 
by 
For Marking Tubes 
“HI / 


hine pr 
, 


ind inter 
10 deg 
irved sites 


iting purposes 


Prints on tubes and sections 


ot 
Interchangeable r 

ing a choice of type 
to the f the tu 


The 


length repeating 
Imetal fittings 


‘7 


ittachment « 


not fi the ground == giv 
other so they 
1 or dismantled They 


imainst either 


ifs 


be casily ve « he 


in 


in 
he 


Ne 


nting operatior#r 


banque 


pr 


side or both 


Where there's a phone — 


there's a Phenotas 


Hav 
trained 
your 


Gint. 


ri 
kly 


your telephones cleaned and st 
Phonotas Operator i 
taf ind 


“ 
I ar 


cl 


and 
i infection 
DIRT IS 
enough ! 

THEN steri 
Phonotas Operator 
efhciently the 


DANGEROUS 


your phones must fir 


lised 

d to do thi rk 

pecial germicidal tormula 
remain for 10 day 
rHIS IS PHONOTAS—the 

covering SU per cent 

and Industrial 


ire trainge wi 
and 


active 


original weekly 
of the leading 


Organisations in 


ervice 
Commercial 
thus country 


PHONOTAS—the 
to YO NOW 


Remember 
is available 


She PHONOTAS co. Lt. 


125 HIGH HOLBORN LONDON W.C.! 


Telephone HOLbor 


AS 


SOUTH WESTERN (#r i NORTH WESTERN (Lee 
Bris 24276 _ardif}, 24% ‘ 144 
NORTH EASTERN (Nee SOUTHERN 

Ne ustle 29893 Reading 
AND 
$344 


stile Reading 
so78 
Crlasgo Edinburgh 


Edinburgh ( « 1449, 1) 


Norwt 


** 


ANGLIA h SCOTI nd lLiundee 
rwich 2 me Cen "1 Dundee 464% 





BL SINESS 





DOCUMENT DESTRUCTOR 


AND PAPER SHREDDER 


~~ 
2 [he hredivay 
~~" me 
‘ COMPLETELY DESTROYS 


CONFIDENTIAL DOCUMENTS 
TURNS WASTE PAPER 

INTO PACKING 

TYPEWRITER SIZE 

WEIGHS ONLY 56 LBS 











We take all the various PLASTICS 
materials and by dint of long experience 
and, we hope, some imaginative skill, turn 


For illustrated leaflet and complete details please write to them into the telephone case on your desk, 
SALES DIVISION STEDWAY PRODUCTS LTD Os tatie ediine & our Geiss Qo 
The Runway, South Ruislip, Middlesex : y ¥ ; , 


instrument panel in your car and many other 


FALED PATENTED 
IN TWENTY familiar things 
SECURITY = 
COUN it 


And, since our organisation is one 
MULTI-JOURNEY 
COLLAPSIBLE of the largest of its kind in the world, our 
CONTAINERS. 


Drastically cut Packine and 
; 5 industrial enterprises 
Storage Costs > i 


output is on a scale to satisfy the large: 


We 
mn ¢ 


Oo 
Wor, 


NON-PRODUCTIVE 
OVERHEADS 


NATIONAL PLASTICS 
(Sales) LTD 


BOABANDS LTD., Wolfington Rd 
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EQUIPMENT SURVEY 


WELFARE EQUIPMENT 


Anti-fatigue Mat 


YONTINUOUS 
floors 


nard 
ind 
I he 
helps to 


standing on 
fatigue 
efficiency 


factory Causes 
reduces speed and 
Harefield anti-fatigue 
alleviate this problem 
Of ribbed rubber under 
surface of non sponge 
rubber, these mats are available in two 
sizes24in. by 18 in and 36in. by 24in 
Enquiry Ref No. u 4 / 


Washing Machine 


HE small firm 

laundry will be 
domestic-type washing machine It 
has a power-operated wringer which 
may be lifted off and hung on a cradk 
inside the tub. The wringer has 10-in 
rollers which adjust themselve 
matically to the bulkiest clothes 

A salety-button 
of the machine 
or wringer at once. For normal opera 
tion, a two-way switch is provided 

A plastic pulsator, set in the side of 
the tub, agitates the water The tub 
is of aluminium, anodized to 
stains, and holds &4 gallons of water 
Makers claim that 6lb. of white clothes 
can be washed in four minutes 


A hose 


with an 
absorbent 


operating its 
interested in a new 


own 


auto 
mounted in front 


will stop the washer 


resist 


is used for filling, and the 





= 




















You can reach BRUSSELS 
quickly and more comfortably 


For small laundries 


machine is emptied automatically in 
two or three minutes 


The 


enamel 


white 
high 


finished in 

measures 304in 

and 1641in. deep 
Enquiry Ref. No 


machine 1s 
and 
! in. wide 


Wid 2 


Moisture Extractor 


SED in storage rooms, workshops 
kitchens, rest etc the 
Moisture Master extractor 


rooms 


momsture 


gives protection against mould 
age, mildew and rust The one-piece 
cabinet is of all-steel construction and 
iS Mounted on castors 
water drawer, with a capacity of fron 
| to 5 imp can be 
container, or with the stopper removed 
the cabinet may be per 
manent drain 
The unit is plugged in to a 
socket Water, dust and pollen are 
removed from the air by the cooling 
coils and led to the water drawer for 
disposal! The then passes 
the condenser where it is 
re-heated and passed back to the room 
An automatic control arid a heating 
element can be supplied as extras 
Enquir) Ref. No. W.4 3 


CANTEEN EQUIPMENT 


Low Oil Consumption 
ECENTLY added to the Turmia 
range of canteen equipment, the 
Bijou frier is particularly suitable for 
smaller catering establishments Two 
of its features are thermostatic temper 


warp 


The rustproot! 


galls used as a 


ised over a 


wall 


dried au 


over coils 


ature control and low oil-consumption 
There is no cold-oil below the 
heating clement ink to 
the bottom, leaving the oil clear 
Green and red lights iluminate when 
the frier ind the red 
light when the pre-set ten 


70M 


$0 deposits 


is switched on 


goes out 


see world production set in 
a well organised exhibition 
from 234 April fo 8h May at the 


29% Brussels International Fair 


INFORMATION FROM: Belgian Diplomatic and Consular Represent 
atives @ Belgian Chamber of Commerce e The Belgian National Railway: 
Offices e The National Be!gian Tourist Office e All Travel Agents e London 
S.N.C.B., Belgium House, 167, Regent St., W.!.; Terminal House, Grosvenor 


Gardens, S.W.1.; 205, Regent St., W.! e Birmingham 
147, Bath St., 
Terminus, Royal Exchange, Manchester 2 e General Management 
26.49.79 


Birmingham 3 e Glasgow 


du Centenaire, Brussels. Phone 


7a, Newhall St 
Glasgow C.2 e Manchester: Air 
Palais 





by (SABENA 


INFORMATION FROM: Your Travel Agent and SABENA Offices 


BUSINESS 





perature is reached The electrical 
rating 1s 1,200 watts. Ojl capacity ts 
four pints, basket capacity 14lb. Over 
all size of the unit is 12in. by Llin 


Enquiry Ref. No. C4] 


Germicidal Detergent 
NEW, liquid detergent-sterilizer 

A2viex is claimed to be highly 
efficient against germs normally found 
in canteen dishwater 
tate the skin 

Tests have shown that virtual sterility 
is Obtained within two minutes, and 
absolute sterility of particularly resis 
tant organizms within five minutes 
Under normal conditions the sterilizing 
agent 1s effective without the need to 
soak dishes 


yet does not irri 


Enquiry Ref. No. C42 


Compact Hotcupboard 


ESIGNED for use in the smaller 
canteens, the Boardette hotcup 
board gives uniform temperature at 
low gas consumption-rate The unit 


Low gas consumption 


measures 2ft. by 2ft. t 
holds up to 240 10-in. plat 

It ws constructed of hea 
heet with two pertor 


ited taint 
illoy shelves, and has a hinged door 


Enquiry Ref. No. C4 


Refrigerated Cabinet 


Ht Frosfood dual temperatu 
trigerated cabinet store 


{ { 
hOOd ina 


ordinary pre 
ippropriate temperature 
nh appearance 
tt. Gin. by ft. Son. of floc 
bottom half holds trozen 
cream bricks on retrigera 
i temperature of zero ce 
hall, fitted with two adju 
(extra shelves can be 
capacity of 10 cu. ft 
sions at a temperature ¢ 
The imsulation of 
compartment consist 
wool, and that of the pr 
compartment of 2in. 2 


Enquu 
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FORDIGR 


IPH LIMITED 


i 


m 


w 





EXECUTIVE SALARIES 


AND DISTRIBUTION 
TRANSFORMERS 


See Stand , liste ‘ ire 
Tie BAF . ' rt ic ‘ How 


Birmingham key exec 1\ nd with share prices’ Inland Reve 


rising, the executives of most of these put into operation, a 
ompanies have made very substan would probably place 
tial gain on the shares, above par 
Perhaps the most successful way of tax the difference between 
10 VA to 100 kVA Open, pro ding in meentive for top execu ind par (But ar 
Enclosed, Oj! Cooled, tives today, unaffected by high tax vould be tax-free.) 
D.W. & Auto rates, 1s by a special issuc Of executive 


For Industrial Engineering Furnaces har An ex ime le was described on 
page 75 of the December 1954 issue of 


Electronics, Phase Conversion, etc Two Vv arnings 
Business, and will be repeated in out 


line here In 1947 Hoover Ltd. mack Moreover tw Varning 
THE TRANSFORMER in issue of 800,000 “A” Ordinary Is, given. First, the General ¢ 
& ELECTRICAL CO. LTD. hares at par to some 70 senior execu- the Trades Union Congr 


tives of the company, including the recently called for a | 
directors Ihe total issue was thus g4!ns Companies 

worth £40,000 in cash—not a great Hoover example therefore 
um for the executives to raise be that by the time their exec 
Phone KEYstone 5031 /2 tween them. But these “A” Ordinary ready to realise theu 


New Catalogue on request 


Eastern Works, Walthamstow 
London, E.17 
Department ‘BU 


hares were given highly geared these may be 





dividend right They were to receive More companic 
1 more than four per cent dividend example the gr 


intil the Ordinary } eceived ; likelihood of the ta 
INDUSTRIAL n rdinagr are i i i ~exche 


ertain specified sum in dividends—a On the other 


CLO T HES im greater than had at that time ever to expect that 


previously been paid But after this necessarily 


LOCKERS figure had been passed the \ American 


@ NEAT Ordinary hareholder would receive hienter tha 


@ SAFE 

@ INEXPENSIVE a icla is the Ordinary share 
6fc. = Udine. = Niine holders received I he 4” Ordinary 
capital was, and still is very small highly 


£2°16°4 compared with the linary capital the 


nad ‘ ( y hareholders 


ime amount of additional divi burden of 


I hy 7 
| 


uUangel 


each 


Less Generous Trade tantial 


and 
Quantity Discounts 


that an exe 


ilar 


course, lose most of this mn incon 


WELDIX EQUIPMENT ind surtax. But in May 1951 it 


decided to market some « the 


LIMITED Ord 
lronbridge, Shropshire, Tel. 2360 


nary } SOCK 
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RETIRED MEN 


dled by 
mt nurse ! 
factories H 


the compa 





Ipplic 


K 
th 
ll men 
ire paid mor 
immary is pa 
department 
NS pay-packet 
to the club for distribution 


sarden Travelling pens 


the company to men whe 


e mn Silver End 


important tenure othe iene ANNOUNCING 


is Open to all ex-employees 


siding office staff, irrespective of the 


on from which they have retired a new system of partitioning 
Profitable Work 


Since Crittall’s scheme indoubte 
of the most ambitious of it all classes of partitioning and internal cladding, the Anderson Type ‘I 


the results whict ha hee! 


Developed in the light of wide experience gained in the fabrication of 


system of construction offers the following advantags 
chieved during the preliminar 


y Stage 

ire particularly encouraging. In terms 

of labour and materials, much of the @ FLEXIBILITY OF DESIGN ee ivy tition is ft latest 
lut work is distinctly proftitabk addition to the An on range 1? 
moreover, the members undertake @ VARIETY OF PANEL FINISH 

many jobs which would otherwise be 


neglected ofr contracted-out it con @ ACOUSTIC CONTROL oul ection embodi 


siderably greater cost to the company tures including rubber glazing | 


@ MODERN CONSTRUCTION 


There is reason to believe that. within und rubber inserts in architrave 


framing, formed o dumin 


ts own framework, the club will event 


@ LIGHT WEIGHT laminate noe and vibration. Choe 


ually be regarded a scil-supporting 
{ panclling may be made trom a 


This, however, is not a primary 
SPEEDY ERECTION 
objective The company's purpose in © variety of attractive sheet material 


Starting the scheme was to alleviate the @ EASY REMOVAL AND Enquiries are invited. Please ask tor 
boredom and loneliness which afflict RE-ERECTION literature 


many workers who retire while they 
are still relatively active 
One ex-employee sums up the 
schemes real achievements when he 
ays It's easy for a man to go down 
hill when he’s nothing to do. Coming 
to the club four times a week keeps mm ANDERSON CONSTRUCTION CO LTO 
on my toes —and the extra money Pays Ci ETON HOUSE, EUSTON ROAD, LONDON, N.W.! EUSTON 7465 
for hobbies and other interests in my 


free time Agents throughout the United Kingdom and Oversea 
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PRODUCTION CONTRO! 





"SAMCO° 


Fire-Resisting l <a 


Quality Safes | é 


SAMUEL WITHERS eCOLt? 


PARK WORKS BARTON STREET WEST BROMWICH 
Telephone West Bromwich 2065 6 


(3) HOXTON SQUARS LONDON N.I 
h 7773 


Telephone red 














YOUR FLOORING ( 
PROBLEM So/ved IS 


ARE YOU y 


We will gladly send—without obligation 
an expert anywhere, any time, to 


discuss and advise on any problem 
regarding the flooring of —s DED 


CANTEENS FACTORIES 
OFFICES and SHOWROOMS 


Do not hesitate to write or call 


For 30 years we have specialised in all 
types of flooring, including 


RUBBER, LINOLEUM, CORK, | 
MAGNESITE COMPOSITION, WOOD _— 
BLOCK and PARQUET, WOOD ntage ly Now the proc 
MOSAIC, TERRAZZO PAVING est we n which : ire consulted 
THERMO.-PLASTIC WALL and FLOOR P bana an s4 time and effect which 
TILING non ' writ ‘ foreseen mor 
" . . ‘ fi ct that the 


Old and New Floors Resurfaced 


arted acl Beul a COOMBS of WIMELEDON 


sent free 


«¢ makers of TANDARD BRANI Rubber Bands 


cL FVM Bh a LER A H. A. COOMBS LTD 
FLOORING CO.LTO Standard Works, Richmond Road 
73 KINNERTON STREET Wimbledon, $.W.20 
KNIGHTSBRIDGE SW.! f Mble Abve 
SLOaene OOF7 (TF lines 
10. Hyde Road. Manchester 


40, West Nile Street, Glasgow 
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TARPAULINS | 


FOR 


HIRE 


S. LOMAS & Co. 
(TARPAULINS) LTD 
WARD ROAD WORKS, 
LONDON, €E.1I5 


MARylond 36/6 




















The Pocket Filing 


Industry and Science 
“LEFAX & FILOFAX” 
Catalogue from the Manufacturers 

NORMAN & HILL LTD. 
38 Sun Street, London, E.C.? 


System for 








SHEATH BROTHERS ‘“:::: 


Mec? Rubber 4s f fice & 
Hose, Fluted Matting, Tubing 
RUBBER MATS 


87 City Rd., LONDON, E.C.1 


MADE T RDER 








REMINGTON 
ACCOUNTING MACHINES 
for prompt delivery All equipment rebuilt 
and fully guaranteed for ear. Mainter 
ance service availiable on ex, guarantee 
Free preparation of syste tra ng of 

perators and installation ser 
H. H. DURHAM LTo., 
85 BLACKFRIARS RD. LONDON SEI 
Tel. WATerloo 6081 - 2 








FILING EQUIPMENT 
improved Letter Files. Ask for list. Gazebo, 
57 Packington Road, Acton, London, W3. A rn 
4731 
FOR SALE 
Dictaphone Recorder for telephone conversa 
trons for sale eady for GP es Excelle 
dition Phot ecc F J. Edwards 

eee Road. Londe N Ww EUS 468 
Dictaphone Electronic Cylinder Dictator 
Receiver, and Shaver ost (284 ctobe 949 


cd 


Apply Purchasing Ager Technicolor | sed 
Horton Road olnmbrook, Bucks 

Ardente intercom. 3} PMulticall 
M30. and 6 Multicall | Type M10 
fiers to Box Ne 32 


treet, € 


us Type 
reconditioned by make 5 
c o BUSINESS. |80 Fleet 
Addressograph Eauipment, comprising 
Model 22000 Electric Adiressograph (60 Model 
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